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ÁÛÜ Ù‘æ$ èóæ$½æØó ÁÚÙßûÛ× à$×õù×ÁÛÜ Ù‘æ$ èóæ$½æØó ÁÚÙßûÛ× à$×õù×ÁÛÜ Ù‘æ$ èóæ$½æØó ÁÚÙßûÛ× à$×õù×ÁÛÜ Ù‘æ$ èóæ$½æØó ÁÚÙßûÛ× à$×õù×    

àùßõÌ´ø]  Ñþ$è× àùßõÌ´ø]  Ñþ$è× àùßõÌ´ø]  Ñþ$è× àùßõÌ´ø]  Ñþ$è× ----    2012012012011111    íÔÙÚíÔÙÚíÔÙÚíÔÙÚ    
 

(56)        <]$û$Ø ùÛõÚ× {$ æ}´ù$æØó× 
 

ÑÂ×µ×ß 

æ}´ù$æØó×æ}´ù$æØó×æ}´ù$æØó×æ}´ù$æØó×    
Management 

æ$Ù×: û`× 1  Ñù$± 30æ$Ù×: û`× 1  Ñù$± 30æ$Ù×: û`× 1  Ñù$± 30æ$Ù×: û`× 1  Ñù$± 30    ×Ú.×Ú.×Ú.×Ú.    
 

• à×÷Ȩ̀æØ`<ùßð ãûµ÷À&ß:à×÷Ȩ̀æØ`<ùßð ãûµ÷À&ß:à×÷Ȩ̀æØ`<ùßð ãûµ÷À&ß:à×÷Ȩ̀æØ`<ùßð ãûµ÷À&ß:    

(1) µ´´ ûÜÁßù ûõÜ× - <]$û$Ø ùÛõÚ× {$ æ}´ù$æØó×  <]$û$Ø ùÛõÚ× {$ æ}´ù$æØó×  <]$û$Ø ùÛõÚ× {$ æ}´ù$æØó×  <]$û$Ø ùÛõÚ× {$ æ}´ù$æØó×  ×ù ÑÂ×µ×ß  ææææ}´ù$æØó× }´ù$æØó× }´ù$æØó× }´ù$æØó× µæ$ð& ×Ú....    

(2) ¡ù|´¡ù|´¡ù|´¡ù|´    ûÜÁßùûÜÁßùûÜÁßùûÜÁßù    û{æ (05) ð û{æ (05) ð û{æ (05) ð û{æ (05) ð ãõßõØ ãõßõØ ãõßõØ ãõßõØ ÙÚÙÚÙÚÙÚ×ùßù×ùßù×ùßù×ùßù....    

(3) Ñþ$è×ð à×÷̧È æ} þ$Â$ ´$ø]µ×ùß, &û×$ à`õÚ ûÚ}ÚõÝØ` µû$õß<Ù ãõßõØ ÙÚÑ× ×ÔõÝ ×. 

(4) <]$û$Ø ùÛõÚ× {$ æ}´ù$æØó× ÑÂ×× &´õß Ò´ &úÀ{$ à×÷Ȩ̀æØ`<æÝ, <]$û$Ø ùÛõÚ× {$ 
æ}´ù$æØó× ×ù äæß äæß µæ$ð&ð, à<&ßö$µ<$ß¥õ ûÍ÷ÀÚ, 40% µ{$ß 50% ý`èÚùß <Õ à<´ ÙæÝóÔ 
´>ð´æß Ùý$èõ ×ÔõÝ ×. 

(5) ÙæÝóÔ 50. 
 

    

    

01010101.   (a)   "<]$û$Ø×" ×ù û÷À× Ñ&ßõØ æØùßù.      (ÙæÝóÔ 02) 

 

 (b)   <]$û$Ø×æ à$ÌöÚæ àØ ỐóÔ (economic objectives) &{ &$´$¶× àØ ỐóÔ (social objectives) 

àõØ µ<ù& û`{`÷ÀÚÙÚ æØùßù.   (ÙæÝóÔ 04) 

    

 (c)   "Øí×ð à×ÚõÚ &{ û$Ùù× æØùÔ Ùýù <]$û$Ø &`´Ñð´ &´$í &Ôý &$øù× &úÀ{$ ù`ÖÔØ` 

<Õ<æÚ".  

  åý µ´´ ûÜæ$Á× &´è äæê <ùßµùß÷À?  åýµèß ûÚ}ÚõÝØ û`{`÷ÀÚÙÚ æØùßù.  (ÙæÝóÔ 04) 

      ( Ố_ ÙæÝóÔ 10) 
 

 

02020202.   (a)   "æ}´ù$æØó×" ×ù û÷À× ùÚÌ<ëù× æØùßù.    (ÙæÝóÔ 02) 

 

 (b)   æ}´ù$æØó× à<Á] <ùßµùß à`×Ú? µ{ßõÞùß µ÷Àææß(02) &úÀ{ùß æØùßù. (ÙæÝóÔ 02) 

 

 (c)  æ$>&ß &{ æ$ùß (Katz and Kahn) Ñ&Úùß {ú̧ùß<$ µ÷ÀùÔ Ù`ýÕ æ}´ù$æØó æÝ&Ùõ$<×ùß 

õÝùæß(03) û`{`÷ÀÚÙÚ æØùßù.   (ÙæÝóÔ 06) 
  ( Ố_ ÙæÝóÔ 10) 
 
 
 
03.03.03.03.   (a)        "´$ù< &Èûõß æ}´ù$æØó×" ×ùßù ùÚÌ<ëù× æØùßù.  (ÙæÝóÔ 02) 

 
(b) "ýúÀ<$ è`ùÛ́ " (Recruitment) &{ "µõ$ßØ$ è`ùÛ́ " (Selection) àõØ µ<ù& û`{`÷ÀÚÙÚ 

æØùßù. (ÙæÝóÔ 04)  

 
(c) &`Ù&ÔÈæØó× &‘Ñø$ù×æð <`÷Àèõß <ùßµùß à`×Ú÷À̀ ×Ú û`{`÷ÀÚÙÚ æØùßù.         (ÙæÝóÔ 04) 

                                                                                                         ( Ố_ ÙæÝóÔ 10) 

 
 

ûÚðÔ èóù:         02 
ûÜÁßù èóù:  06 

2011-07-31  
µûØ<Ø` 

[10.30 – 12.00] 

µ´´ µæ$ð& &úÀ{$ µ<ù´ ûÚ}ÚõÝØ` µû$õæß þ$Ñõ æ} ×ÔõÝ×.  ä{Ú ÑÂ× µÙ& ÙÚÑ× ×Ôõßµõß """"æ}´ù$æØó×"æ}´ù$æØó×"æ}´ù$æØó×"æ}´ù$æØó×" ×ùßù û´óÚ.  
 



 2

 
 

 

 
 

04.04.04.04.  (a)   "à½æ$Í×" (Authority) &{ "<èæÛ́ " (Responsibility) àõØ µ<ù& û`{`÷ÀÚÙÚ æØùßù. 

         (ÙæÝóÔ 04)  
 

(b) à½æ$Î× û`<Î´ð µ{ßõÝ <ù æ$Øó$ µ÷Àææß(02) û`{`÷ÀÚÙÚ æØùßù. (ÙæÝóÔ 02) 

(c)   Ñ´ø]èõæØóµ×ß (decentralization) <$&Ú &{ à<$&Ú û`{`÷ÀÚÙÚ æØùßù.   (ÙæÝóÔ 04) 
                            ( Ố_ ÙæÝóÔ 10) 
 
 
 

05.05.05.05.   (a)     "à<Á]õ$" (Needs)  "<Ô<´ù$<ùßµèùß" (Wants) µ<ùßµæ$ð ÷Àæß<ùßù.    (ÙæÝóÔ 02) 

 
(b)   "àµÙÑæØó×" ×ùÔµ<ùß åý à÷À{&ß æØùßµùß æÝ́ æß÷À?  (ÙæÝóÔ 02) 

 

(c) "µ<µ}úÀµû$Ù çóßòù×" (Market Segmentation) &{ "µ<µ}úÀµû$Ù áÙæßææØó×" 

(Market Targeting) ×ù û÷À û`{`÷ÀÚÙÚ æØùßù.  (ÙæÝóÔ 06) 
       ( Ố_ ÙæÝóÔ 10) 

 

 

 

06.06.06.06.  (a)   æ}´ù$æØó æ$Ì××æß {`®×ð "û$Ùù×" (Controlling) ×ùßù ùÚÌ<ëù× æØùßù. 

                                                    (ÙæÝóÔ 02) 

 

 (b)    "ûÕÌ< µû$ßÂó û$Ùù×" (Feedforward Control) &{ "û&Ôµû$ßÂó û$Ùù×" (Feedback 

Control) àõØ µ<ù& û`{`÷ÀÚÙÚ æØùßù.    (ÙæÝóÔ 04)  

 

(c) &$Ìöæ û$Ùù û÷ÀßøõÚ×æ ÷Àæßùð Ù`µýù èÝó$‘è {õØæß(04) û`{`÷ÀÚÙÚ æØùßù. 

 (ÙæÝóÔ 04)  
 ( Ố_ ÙæÝóÔ 10) 
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