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(56)        <]$û$Ø ùÛõÚ× {$ æ}´ù$æØó× 
 

ÑÂ×µ×ß 

æ}´ù$æØó×æ}´ù$æØó×æ}´ù$æØó×æ}´ù$æØó×    
Management 

æ$Ù×: û`× 1  Ñù$± 30æ$Ù×: û`× 1  Ñù$± 30æ$Ù×: û`× 1  Ñù$± 30æ$Ù×: û`× 1  Ñù$± 30    ×Ú.×Ú.×Ú.×Ú.    
 

• à×÷Ȩ̀æØ`<ùßð ãûµ÷À&ß:à×÷Ȩ̀æØ`<ùßð ãûµ÷À&ß:à×÷Ȩ̀æØ`<ùßð ãûµ÷À&ß:à×÷Ȩ̀æØ`<ùßð ãûµ÷À&ß:    

(1) µ´´ ûÜÁßù ûõÜ× - <]$û$Ø ùÛõÚ× {$ æ}´ù$æØó×  <]$û$Ø ùÛõÚ× {$ æ}´ù$æØó×  <]$û$Ø ùÛõÚ× {$ æ}´ù$æØó×  <]$û$Ø ùÛõÚ× {$ æ}´ù$æØó×  ×ù ÑÂ×µ×ß  æ}´ù$æØó× æ}´ù$æØó× æ}´ù$æØó× æ}´ù$æØó× µæ$ð& ×Ú....    

(2) ¡ù|´¡ù|´¡ù|´¡ù|´    ûÜÁßùûÜÁßùûÜÁßùûÜÁßù    û{æ (05) ð û{æ (05) ð û{æ (05) ð û{æ (05) ð ãõßõØ ãõßõØ ãõßõØ ãõßõØ ÙÚÙÚÙÚÙÚ×ùßù×ùßù×ùßù×ùßù....    

(3) Ñþ$è×ð à×÷̧È æ} þ$Â$ ´$ø]µ×ùß, &û×$ à`õÚ ûÚ}ÚõÝØ` µû$õß<Ù ãõßõØ ÙÚÑ× ×ÔõÝ ×. 

(4) <]$û$Ø ùÛõÚ× {$ æ}´ù$æØó× ÑÂ×× &´õß Ò´ &úÀ{$ à×÷Ȩ̀æØ`<æÝ, <]$û$Ø ùÛõÚ× {$ 
æ}´ù$æØó× ×ù äæß äæß µæ$ð&ð, à<&ßö$µ<$ß¥õ ûÍ÷ÀÚ, 40% µ{$ß 50% ý`èÚùß <Õ à<´ ÙæÝóÔ 
´>ð´æß Ùý$èõ ×ÔõÝ ×. 

(5) ÙæÝóÔ 50. 
 

    

01010101.   (a)   "<]$û$Ø µæµØ{Ú ãùùß÷̧<æß ÷Àæß<ù û$ÌÁ<×" (stakeholder) ×ù µ×÷̧´ ùÚÌ<ëù× æØ 

&‘Ñø$ù×æ ÷Àæßùð à`õÚ <]$û$Ø µæµØ{Ú ãùùß÷<̧æß ÷Àæß<ù û$ÌÁ< µ÷Àææß(02) &úÀ{ùß 

æØùßù.      (ÙæÝóÕ 02) 

 

 (b)   "&‘Ñø$ù×æß ×ùÔ &´$í-à$ÌöÚæ äßææ×æÚ". û`{`÷ÀÚÙÚ æØùßù.   (ÙæÝóÕ 05) 

    

 (c)   <]$û$Ø×æ &´$í <èæÛÈ <Ìè õÝùæß(03) µæ®µ×ùß Ñ&ßõØ æØùßù.  (ÙæÝóÕ 03) 

    ( Ố_ ÙæÝóÔ 10) 

 

 

02020202.   (a)   åý õÛØó è`ùÛ́  ×ùÔµ<ùß à÷À{&ß æØùßµùß æÝ́ æß÷À?    (ÙæÝóÕ 02) 

 

 (b)    "æ}´ù$æØ`<ùß &`´ Ñð´ õ$ÌæÚæ õÛØó èõ ×ÔõÝ×". µ´´ ûÜæ$Á× û`{`÷ÀÚÙÚ æØùßù. 

      (ÙæÝóÕ 05) 

 

 (c)  &üÙ÷À$×Û &`Ù&ÔÈæØó×æß &úÀ{$ ýÙû$ù &‘µØ$ßøæ (barriers) õÝùæß(03) Ñ&ßõØ æØùßù.   

    (ÙæÝóÕ 03) 

  ( Ố_ ÙæÝóÔ 10) 
 
 
 

03.03.03.03.   (a)        "&‘Ñø$ù <]Ô{×" (Organisation Structure) ùÚÌ<ëù× æØùßù.  (ÙæÝóÕ 02) 
 

(b) û$Ùù Ñõ&ßöÚ× / û$Ùù à<æ$Á× (span of control), &‘Ñø$ù <]Ô{µ×ß &ß<þ$<× õÛØó× 

æØù à$æ$Ø× Ñ&ßõØ æØùßù.   (ÙæÝóÕ 03) 
 

(c) Ñ½´õßæØóµ×ß (formalization) <$&Ú {$ à<$&Ú û`{`÷ÀÚÙÚ æØùßù.         (ÙæÝóÕ 05) 

                                                                                                         ( Ố_ ÙæÝóÔ 10) 
 

 

ûÚðÔ èóù:         02 
ûÜÁßù èóù:  06 

2012-01-29  
û&ß<Ø` 

[3.30 – 5.00] 

µ´´ µæ$ð& &úÀ{$ µ<ù´ ûÚ}ÚõÝØ` µû$õæß þ$Ñõ æ} ×ÔõÝ×.  ä{Ú ÑÂ× µÙ& ÙÚÑ× ×Ôõßµõß """"æ}´ù$æØó×"æ}´ù$æØó×"æ}´ù$æØó×"æ}´ù$æØó×" ×ùßù û´óÚ. 
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04.04.04.04.  (a)   "àþÚµûÜßØó×" (Motivation) ×ù µ×÷¸́  ùÚÌ<ëù× æØùßù. (ÙæÝóÕ 02) 

 
(b) û{õ &úÀ{ùß ÆùÚ&ß à<Á]õ$ äææð ã÷À${Øó µ÷Àææß(02) &{Úõ< û`{`÷ÀÚÙÚ æØùßù. 

  

(i) Á$ÎÍæ à<Á]õ$ (Physiological needs). 

(ii) &´$¶× à<Á]õ$ (Social needs). (ÙæÝóÕ 04) 

 
(c) ûÔ{ÔóÔ< {$ &‘<Ìøù× (Training and Development) &‘Ñø$ù×æ &$Ìöæõß<× &úÀ{$ 

<`÷Àèõß <ù à×ÔØ` û`{`÷ÀÚÙÚ æØùßù.   (ÙæÝóÕ 04) 
                            ( Ố_ ÙæÝóÔ 10) 

 
 
 
 

05.05.05.05.   (a)     "ù$×æõß<×" (Leadership) &úÀ{$ ùÚÌ<ëù×æß &úÀ{ùß æØùßù.    (ÙæÝóÕ 02) 
 

(b)  µ&ß<æ ù`ÖÔØ` ù$×æõß< µµÁÙÚ×æ (Employee Oriented Leadership style) &ß<þ$<× 

Ñ&ßõØ æØùßù. (ÙæÝóÕ 03) 

  

(c) &üÙ÷À$×Û &‘ùÚµÓ÷Àù×æß &úÀ{$ à`õÚ &‘µØ$ßøæ (barriers) û{æß(05) û`{`÷ÀÚÙÚ æØùßù.  

 (ÙæÝóÕ 05) 
       ( Ố_ ÙæÝóÔ 10) 

 

 
 

 

06.06.06.06.  (a)   ùÚÂßû$÷Àù (Production) {$ ùÚÂßû$÷ÀÚõ (Product) &‘æÙßû àõØ µ<ù& &úÀ{ùß æØùßù.

    (ÙæÝóÕ 02) 

 

 (b)   &ßû#ÁÛ× þ$óßò×æð (tangible product) à÷À$Ù <ù àµÙÑ ÆÁÜµ×ß à‘è {õØ(04) Ñ&ßõØ 

æØùßù.   (ÙæÝóÕ 04) 

          

(c) æ$Ì×$Ù×æ æ$Ì××ùß (functions of an office) &{ æ$Ì×$Ù æ}´ù$æØ`µèß æ$Ì××ùß 

û`{`÷ÀÚÙÚ æØùßù.  (ÙæÝóÕ 04) 
 ( Ố_ ÙæÝóÔ 10) 

 
     

  

- o0o - 


