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ûÎæßÂæ <$Ìõ$<ûÎæßÂæ <$Ìõ$<ûÎæßÂæ <$Ìõ$<ûÎæßÂæ <$Ìõ$<    

à÷ÀÚ×Ø II Ñþ$è× - 2023 íù<$Í 

    (20(20(20(204444) ) ) ) <]$û$Ø æ}´ù$æØó×<]$û$Ø æ}´ù$æØó×<]$û$Ø æ}´ù$æØó×<]$û$Ø æ}´ù$æØó×    

         (Business Management) 
 

fuu m%Yak m;%h fuu m%Yak m;%h fuu m%Yak m;%h fuu m%Yak m;%h A, B iyiyiyiy C    hkqfjka fldgia ;=klska hqla;j m%Yak 7 lska iukaú; úh' tfukau hkqfjka fldgia ;=klska hqla;j m%Yak 7 lska iukaú; úh' tfukau hkqfjka fldgia ;=klska hqla;j m%Yak 7 lska iukaú; úh' tfukau hkqfjka fldgia ;=klska hqla;j m%Yak 7 lska iukaú; úh' tfukau 

ish`Mu m%Yak i`oyd ms<ish`Mu m%Yak i`oyd ms<ish`Mu m%Yak i`oyd ms<ish`Mu m%Yak i`oyd ms<s;=re iemhSu wksjd¾h úhs;=re iemhSu wksjd¾h úhs;=re iemhSu wksjd¾h úhs;=re iemhSu wksjd¾h úh. 

A A A A ----    ෙකොටසෙකොටසෙකොටසෙකොටස    

පශ්න අංක 01010101  

fuu m%Yakh jdia;úl m%Yak 15 lska iukaú; jQ w;r l<ukdlrK úIhOdrdfõ ish`Mu fldgia 

wdjrKh jk wdldrhg m%Yak bÈßm;a lr ;snQ w;r wkq m%Yak 15 i`oyd uq̀M ,l=Kq 25 ls' 

wkq wxl 1'11'11'11'1 isg 1'51'51'51'5 olajd § we;s m%YAk i|yd jvd;au iqÿiq W;a;rh f;dardf.k W;a;rhg wod, wxlh 

W;a;r fmdf;ys ,súh hq;= úh' nyq;rhla jQ wh÷ïlrejka ksjerÈ ms<s;=re bÈßm;a lr ;snqKs' we;eï 

wh÷ïlrejkaf.a l<ukdlrK ±kqu ÿ¾j, uÜgul mej;s nj wkdjrKh úh'  

wxl 1'61'61'61'6 isg 1'10 1'10 1'10 1'10 olajd m%YAk j,g jryka ;=< § we;s W;a;r fol w;ßka ksjerÈ W;a;rh f;dardf.k 

f;dard.;a W;a;rh m%YAk wxlh iu`. W;a;r fmdf;a ,súh hq;=úh' fï fldgi i|yd nyq;rhla 

wh÷ïlrejka kshñ; Wmfoia ms<smÈñka ksjerÈ ms<s;=re imhd ;snqKq w;r we;eï iq`M msßila § we;s 

Wmfoia j,g wjOdkh fhduq fkdlr ksjerÈ W;a;rh ,shkjd fjkqjg ta i|yd wxl 1'21'21'21'2 hkqfjka 

fhdod ;snQ wjia:d olakg ,enqKs' 

wkq wxl 1'111'111'111'11 isg 1'151'151'151'15 olajd § we;s m%Yak j,g flá W;a;r m%Yak wxl o iu`. W;a;r m;%fhys ,súh 

hq;=j ;snqKs' 

1'111'111'111'11  ixúOdkhlg ikakïlrKh jeo.;aùug fya;= folla i|yka lrk f,i olajd ;snqKs' fuys§ 

jvd;a WÑ; ksjerÈ lreKq folla bÈßm;a lsÍu wod, ,l=Kq fol ,nd.ekSug m%udKj;a fõ'  

 we;eï wh÷ïlrejkaa ta wdldrhg ksjerÈ lreKQ folla bÈrsm;a lr ,l=Kq fol ,ndf.k ;snqKq 

w;r we;eï wh÷ïlrejka wod, fkdjk ms<s;=re úia;r jYfhka bÈßm;a lr È.= ms<s;=re imhd 

fkd;snQ w;r tjeks wh ,l=Kq ,nd .ekSug wiu;a ù ;snqKs' 

1'121'121'121'12 m%;sfm%arKh$ wNsfm%arKh fkdjQ fiajlfhl=f.a ,laIK folla i|yka lrk f,ig m%Yakh 

bÈßm;a ù ;snqKs' fuyso wod, lreKq folla bÈßm;a lr kshñ; ,l=Kq fol ,nd .ekSug 

wjia:dj ;snqKs' tfy;a we;eï wh÷ïlrejka m%;sfm%arKh hk jpkh flfrys wjOdkh fhduq 

fkdlr wNsfm%arKh jQ fiajlfhl=f.a ,laIK bÈßm;a lr ;snQ wjia:d olakg ,enqKs' iuia:hla 

f,i ksjerÈ ms<s;=re bÈßm;a lr ;snqKs'    
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1'131'131'131'13  ixúOdkhla ndysr fiajlhska n|jd .ekSug jvd wNHka;r fiajlhska n|jd .ekSug keUqre 

ùug fya;+ folla bÈßm;a lrk f,i okajd ;snqKs' nyq;rhla wh÷ïlrejka ksjerÈ ms<s;=re 

imhd ;snQ w;r we;eï iq`M msßila wod, fkdjk wkjYH §¾> ms<s;=re imhd ;snQ wjia:d olakg 

,enqKs' 

1'14  iM,odhS LKavkh i|yd wjYH;djhka folla i|yka lrk f,ig m%%YAkh bÈrsm;a lr ;snqKs' 

fuu fldgi i|yd ms<s;=re iemhSu iuia:hla jYfhka ÿ¾j, uÜgul mej;s nj wkdjrKh 

úh' l<ukdlrKh ms<n| wOHkh ÿ¾j, uÜul mej;Su fyda úIh ud,dj id¾:lj wOHhkh 

fkdlsÍu fï iඳyd fya;+ úh yels nj ksÍlaIKh úh' 

1111'15'15'15'15  jHdmdr m%;s bxcsfkarelrKfha m%Odk ,laIK folla i|yka lrk f,i okajd ;snqKs' ms<s;=re 

imhd ;sîu iuia:hla f,i .;al< ÿ¾j, uÜgul mej;s nj ksÍlaIKh úh' b;du;a iq`M 

msßila id¾:lj ms<s;=re imhd wod, ,l=Kq 2 ,ndf.k ;snqKs'    

B B B B ----    ෙකොටසෙකොටසෙකොටසෙකොටස    

wksjd¾h m%YAk 05 ls' tla m%YAkhlg ,l=Kq 10 ne.ska iuia: uq`M ,l=Kq 50 ls' fuu fldgfiys m%YAk 

i|yd nyq;rhla wh÷ïlrejkaf.a iuia: ld¾hidOkh i;=gqodhl uÜgul mej;=Ks' b;du;a iq`M 

msßila we;eï m%Yak j,g ms<s;=re iemhSu u.yer ;snQ wjia:do olakg ,enqKs' ;j;a iq̀M msßila 

b;du;a wid¾:l f,i ms<s;=re imhd ;snQ njo ksÍlaIKh úh' 

පශ්න අංක 00002222     

(a) f;dr;=re ;dlaIKh" kùk jHdmdßl f,dalfha wNsfhda.la ù we;s wdldrh meyeÈ,s lrk f,ig 

m%YAkh bÈßm;a ù ;snqKs' nyq;rhla wh÷ïlrejka f;dr;=re ;dlaIKfha wNsfhda. fkdj tys jdis 

ms<sn|j úia;rd;aulj ,shd ;snQ wjia:d olakg ,enqKs' ;j;a we;eï wh÷ïlrejka f;dr;=re 

;dlaIKh hkak úia;rd;aulj bÈßm;a lr ;snQ wjia:do ksÍlaIKh úh' fuys iuia: ld¾h 

idOkh my< uÜgul mej;s nj ±lsh yels úh' 

(b) úoHd;aul l<ukdlrK kHdhfha uQ,O¾u 2 la y÷kd olajk f,ig m%YAkh bÈßm;a ù ;snqKs' 

j¾:udkfha mdßißl fjkialï fya;=fldgf.k jHdmdr f,dalh i|yd we;s lrk wNsfhda. 

i|yd uqyqK Èh hq;= wdldrh ms<sn| l<ukdlrejka úuis,su;a úh hq;af;a flfiao hkak ms<sn| 

bÈßm;a lr ;snQ m%YAkhls' m%Yakh fldgia ;=klska iukaú;h' fuu fldgi i|ydo nyq;rhla 

wh÷ïlrejkaf.A ms<s;=re b;du;a wid¾:lNdjfhka hqla; úh' úNd.hg fmr lreKq wOHhkh 

lsÍu uo nj meyeÈ,s úh' 

(c) Wmdhud¾.hl ld¾hNdrhka folla meyeÈ,s lrk f,i m%YAkh bÈßm;a ù ;snqKs' fuu fldgi 

i|yd ms<s;=re úuid ne,SfïoS ld¾hidOk uÜgu ÿ¾j, uÜgula fmkakqï l< njo ksÍlaIKh 

úh' f;dr;=re ;dlaIKfha we;s wNsfhda. fldgig wh÷ïlrejka úiska f;dr;=re ;dlaIKfha 

jeo.;alu .ek ms<s;=re ,sùug fm<ö we;af;a m%YAkfha § we;s f;dr;=re ;dlaIK Wmdhud¾. 

wkq.ukh lrñka ;u wdh;k l<ukdlrKh lsÍfï j.lSu hk fldgi ksjerÈj y÷kd 

fkd.ekSu ksidh' 
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පශ්න අංක 00003333  

jHdmdr ie,iqï lsÍu yd ;SrK .ekSu iïnkaOfhka ,l=Kq 10 la ,nd.; yels fia m%Yakh f.dkqlr 

;snqKs' nyq;rhla isiqka fuu m%Yakh ksjerÈj y÷kdf.k ;snQ w;r ms<s;=re iemhSfï§ l%udkql+,j 

ksjerÈj ms<s;=re iimhd ;snQ nj ksÍlaIKh úh' fuys ^̂̂̂a& fldgiska& fldgiska& fldgiska& fldgiska ;d¾lsl ;SrK .ekSfï 

l%shdj,sfha mshjrhka i|yka lsÍu wjYH flßKs' fï i|yd ms<s;=re iemhSu b;d id¾:l uÜgul 

mej;=Ks' 

fuys ^̂̂̂b& fldgfia§& fldgfia§& fldgfia§& fldgfia§ jHdmdr úiska ilia l< hq;= ie,iqï iïnkaOfhka wh÷ïlrejkaf.a ±kqu hym;a 

uÜgul mej;s nj wkdjrKh úh' nyq;rhla isiqka Wmdhud¾. ie,iqï" Wml%ñl ie,iqï yd 

fufyhqï ie,iqï ms<s;=re f,i imhd ;snQ w;r tu ie,iqï iïnkaOfhka ±kqu m%udKj;a uÜgul 

mej;s njg idlaIs m%udKj;ah'  

^̂̂̂c& fldgig& fldgig& fldgig& fldgig ms<s;=r iemhSfï§ id¾:l;ajh fmr fldgia folg idfmalaIj wvqjla olakg ,enqKs' 

fndfyda wh÷ïlrejkaf.aa ms<s;=re ikaksfõok yd iïm;a m%udKj;a fkdùu hk lreKq folg ^2& g 

iSudùula olakg ,enqKs' iuia:hla f,i fuys ^̂̂̂c& fldgfiys& fldgfiys& fldgfiys& fldgfiys ld¾hidOkh wju uÜgul mej;s nj 

fy<sorõ úh' 
 
 

පශ්න අංක 00004444  

ixúOdk jHQyh ms<snඳj;a ixúOdk jHQyhka m%;sks¾udKh l<hq;af;a flfiao hkak;a ms<sn|j 

wjfndaOh mÍlaId lsÍu ms<sn|j bÈßm;a lr ;snQ m%YAkh fldgia ;=klska iukaú; úh' 

^̂̂̂a& fldgiska& fldgiska& fldgiska& fldgiska ixúOdkhl Y%s;Sh jHQyfha mj;sk wvqmdvq fplla i|yka lrk f,ig okajd ;snqKs' 

fuysoS ms<s;=re iemhSu ÿ¾j, uÜgul mej;s nj wKdjrKh úh' 

fuys ^̂̂̂b& fldgiska& fldgiska& fldgiska& fldgiska ixúOdk jHQyh yd Wmdhud¾. w;r we;s iïnkaO;dj meyeÈ,s lrk f,i okajd 

;snqKo fï fldgi i|ydo ms<s;=re id¾:l uÜgul fkdmej;sKs' m%Yakh ksjerÈj wjfndaO lrf.k 

fkdue;s nj meyeÈ,s úh' 

fuys ^̂̂̂c& fldgi& fldgi& fldgi& fldgi uÕska Y%S ,xldfõ wo mj;sk ;;ajh ;=< fufyhqï l<ukdlrKfha ld¾hNdrhka 

folla meyeÈ,s lsÍug kshñ;j ;snqKo nyq;rhla wh÷ïlrejka bkaOk w¾nqoh ms<sn|j f;dr;=re 

we;=<;a lr ms<s;=re bÈrsm;a lr ;snqKs' we;eï wh÷ïlrejkaf.a tjeks ms<s;=re ms<s;=rg wod, lr.; 

fkdyels fia fkd.e<fmk úia;r bÈßm;a lrñka ms<s;=re ,shd we;snj olakg ,enqKs' iuia:hla f,i 

.;al, fuu m%YAkh i|yd ld¾hidOkh idudkH uÜgul mej;sKs' 
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පශ්න අංක 00005555  

iM,odhS ikaksfõokh yd md,kh iïnkaOj wh÷ïlrejkaf.a ±kqu mÍlaId lsÍug m%YAkh bÈßm;a 

lr ;snqKs' ^̂̂̂a&&&& yd ^̂̂̂b&&&& hkqfjka fldgia follska m%Yakh iukaú; jQ w;r uq`M ,l=Kq 10 ls'  

^̂̂̂a& fldgi& fldgi& fldgi& fldgi u`.ska iM,odhS ikaksfõokh jeo.;a jkafka wehs±hs hkakg fya;+ka 3 la meyeÈ,s lrk 

f,i i|ykaj ;snqKs' nyq;rhla wh÷ïlrejka fuu fldgi i|yd ,l=Kq 5 la fyda Wmßu ,l=Kq 6 u 

,ndf.k ;snqKs' we;eï wh÷ïlrejka b;d §¾> úia;r bÈßm;a lrñka tlu lreK fláfhka kej; 

kej; ,shd we;s nj;a olakg ;snqKs' fuys§ lreKq 3 la i|yka lr tu lreKq fláfhka meyeÈ,s 

lsÍu m%udKj;a jQj;a we;eï wh fþo fjka lrñka §¾> ms<s;=re imhd ;snqKs' 

fï fldgi i|yd úIh iïnkaOfhka mq`M,a ±kqula we;s nj;a ms<s;=r wod,j yd wdl¾IKShj bÈßm;a 

lsÍfï ÿ¾j,;djhla we;s nj olakg ,enqKs' fuu fldgfiys ld¾hidOkh by< uÜgul mej;sKs' 

^̂̂̂b& fldgiska& fldgiska& fldgiska& fldgiska md,kfha ,laIK folla meyeÈ,s lrk f,ig okajd ;snqKs' nyq;rhla wh÷ïlrejkaf.a 

ms<s;=r ÿ¾j, uÜgul mej;sKs' fndfyda wh÷ïlrejka md,kfha jeo.;alu ms<sn|j ms<s;=re bÈßm;a 

lr ;snqKs' m%YAkh ksjerÈj wjfndaOlr fkd.ekSu fyda kHdhd;aulj lreKq wOHhkh fkdlsÍuo 

fuhg fya;=úh yelsh' iq̀M msßila id¾:l ms<S;=re bÈrsm;a lr ,l=Kq ,ndf.k ;snqKs' 

 

පශ්න අංක 00006666  

ksIamdok l%shdj,sfha fufyhqï l<ukdlrKh ms<sn| ±kqu mÍlaId lsÍu i|yd bÈrsm;a lr we;s 

m%YAkhls' m%YAkh fldgia ;=klska iukaú; fõ'  

^̂̂̂a&&&& fldgiska ixúOdkhl iM,odhS;ajh jeäÈhqKq lr.kakd wdldr folla meyeÈ,s lsÍug kshñ;j 

;snqKs' iM,odhS;ajh jeäÈhqKq lr.kakd wdldr folla id¾:lj bÈßm;a lr nyq;rhla wh÷ïlrejka 

fï i|yd ,l=Kq ,nd.fk we;' we;eï iq`M msßila idudkH ±kqu Ndú;d fkdlr wid¾:l ms<s;=re 

,shd ;snQ w;r b;du iq`M msßila ms<s;=re bÈßm;a fkdl< wjia:do olakg ;snqKs' fï fldgi i|yd 

ld¾hidOkh iuia:hla f,i .;a l< by< w.hla fmkakqï lsÍug wfmdfydi;a ù we;' 

fuys ^̂̂̂b& fl& fl& fl& fldgidgidgidgi i|yd id¾:l ms<s;=re imhd ;snqfKA b;du;a iq̀M msßils' ksIamdok l%shdj,sfha 

iemhqïodu l<ukdlrKh ms<sn| wjfndaOh b;du ÿ¾j, uÜgul mej;s njg wKdjrKh úh' tys ^̂̂̂b& & & & 

^̂̂̂ii&&&& fldgigo id¾:l ms<s;=re imhd ;snqfKa b;du;a wvqfjks' ;;a;aj l<ukdlrKh ms<sn| id¾:l 

ms<s;=re olakg ,enqfKa wju uÜgulsks' 

^̂̂̂c& fldgiska& fldgiska& fldgiska& fldgiska fufyhqï l<ukdlrKfha§ b,a¨u mqfrdal:kh lsÍfï jeo.;alï folla y÷kd ±laùug 

kshñ;j ;snqKs' wh÷ïlrejkaf.ka ie<lsh hq;= m%udKhla tys jeo.;alu ms<sn| lreKq folla olajd 

,l=Kq ,ndf.k ;snQ w;r we;eï wh÷ïlrejkaa ta i|yd wvq ld¾HlaIu;djla fmkakqï lr we;'  

iuia:hla f,i .;al< m%YAk m;%fha (b) fldgfldgfldgfldgffffiiiiysysysys ish`Mu m%YAk .ek wjOdkh fhduq lsÍfï§ 

ld¾hidOdkh i;=gqodhl uÜugul mej;s nj ±laúh yelsh' 
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CCCC    ෙකොටසෙකොටසෙකොටසෙකොටස    

පශ්න අංක 00007777    

uq`M ,l=Kq 25lska iukaú; isoaê wOHhk wdY%s; m%Yakhls' fuu m%YAkh ilid ;snqfKa kHdhd;aul 

lreKq bÈßm;alr we;s isoaêhg wod, lr.kafka flfiao hkak mÍCId lsÍu i`oydh' fuu m%Yakh (a), 

(b) (c), (d) iy (e) hkqfjka fldgia 5 lska iukaú; úh'  

(a) ä,ka;f.aä,ka;f.aä,ka;f.aä,ka;f.a jHdmdrh cd;Hka;r jYfhka j¾Okh lr .ekSug iM,odhS wf,ú l<ukdlrKh 

Wmldr jk wdldr 3 la meyeÈ,s lrk f,i okajd ;snqKs'    

wf<úlrK l<ukdlrKh ms<sn| wjfndaOh b;du;a my< uÜgul mej;s nj ms<s;=re mÍlaId 

lsÍfï§ wkdjrKh úh' b;du;a ÿ¾j, ms<s;=re imhd ;snqKs' b;du;a iq`M msßila id¾:lj 

ms<s;=re imhd ;snQ njo olakg ,enqKs'    

(b)  Wmdhud¾.hla ixj¾Okh lsÍfïoS ^SWOT& úYaf,aIKh Ndú;fhka ä,ka;ä,ka;ä,ka;ä,ka; úiska mdßißl 

úYaf,aIKh ms<sn|j i<ld ne,sh yels wdldrh meyeos,s lrk f,ig kshñ;j ;snqKs' 

 nyq;rhla wh÷ïlrejka b;du;a meyeÈ,sj isoaê wOHhkh wod, lr.ksñka SWOT úYaf,aIKh 

l<hq;= wdldrh ukdj úia;r lr ;snqKs' nyq;rhla wod, ,l=Kq 6 u ,nd.;a wjia:d ±lsh 

yelsúh' fuys ld¾hidOkh" iuia:hla f,i .;al< by< w.hla ,ndf.k ;snQ nj meyeÈ,sh' 

b;du;a iq`M msßila tjeks uÜgul fkdisá nj fy<sorõ úh' 

(c)  udkj iïm;a ie<iqïlrK l%shdj,sfha id¾:l;ajh i|yd wkq.ukh l<hq;= mshjrhka y÷kd 

olajk f,i okajd ;snqKs'  

 nyq;rhla wh÷ïlrejka fï i|yd id¾:lj ms<s;=re iemhSug wfmdfydi;a ù ;snqKs' m%Yakh 

ms<sn| ±kqu wvqlu fyda m%YAkh yßhdldrj f;areï fkd.ekSu Bg fya;= úh yelsh' fuu 

fldgfiys ld¾hidOkh ÿ¾j, uÜgul mej;s nj wkdjrKh úh' 

(d)  fhda.H m%;s,dN l<ukdlrK moaO;shl wruqKq 3 la i|yka i|yka lrk f,ig kshñ;j ;snqKs' 

wh÷ïlrejkaf.ka ie,lsh hq;= m%udKhla fuu fldgi i|yd ms<s;=re ,sùu u.yer we;s wjia:d 

olakg ;snqKs' l<ukdlrK ±kqu uoslu fyda wOHhk lghq;= i|yd iQodkï ùu uo nj fyda 

m%Yakh f;areï fkd.ekSu fuhg fya;=úh yelsh' we;eï wh÷ïlrejka id¾:lj ms<s;=re imhd 

,l=Kq ,ndf.k ;snqKs' flfia kuq;a" fuys ld¾hidOkh my< uÜgul mej;s nj fy<sorõ úh' 

(e)  fiajlhska fjki ms<s.ekSug fm<Uùu i|yd ä,ka;g Ndú;d l< yels l%u 3 la meyeÈ,s lrk 

f,ig m%Yakh bÈßm;a ù ;snqKs' 

 fndfyduhla wh÷ïlrejka fï i|yd idudkH uÜgfï ms<s;=re imhd ;snqKs' b;du;a iq`M msßila 

id¾:l ms<s;=re bÈßm;a lr wod, ,l=Kq ,ndf.k ;snqKs' we;eï wh wod, fkdjk §¾> lreKq 

bÈrsm;a lr ;snqK o id¾:l uÜgfï fkdmej;=Ks' ld¾hidOkh w;ska i<ld n,k úg b;du;a 

wvq w.hla .kakd nj lsj yelsh' iuia:hla f,i 7 jk m%YAkh i|yd ld¾hidOkh uOHia: 

w.hla .;anj m%ldY l< yelsh' 

-  -  - 
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පශ්නයOම කළ07 fයාව3  0Oත ෙg. එIJ J ඇL අ-ථකථනවලට අijල ෙවk  උXතර 

Zය න. 

(8) අX අl� 3ය:ය හැ3 ම*ටමක Lmම හා උXතරවලට පශ්න අංක <nෙලස ෙයොදා Loම 

ගැන සැළ3ZමX :ය 07ය. 

(9) ඒඒp ආයතනය මq  <lX කරන ස්ව-අධBයන පාඩ�මාලා (Self-study Text) ෙපොX, 

ෙයෝsත උXතර, Za, සඟරා ආ/ය 3යRම අ<වා-යෙය ම කළ 07ය. 

(10) ඔෙd දැiම වැ./01 3Cමට, පGuය :භාගවල පශ්න පත අධBයනය කර උXතර Zයා vw1 

:ය 07ය. 

(11) ෙහොඳ xදානම3  :භාගය සමXRෙ� පරම ෙyතනාව ෙපරbෙකොටෙගන :භාගයට @wණ Jම. 

 

 

 

- * * * - 


