
 

 

KOg; gjpg;GupikAilaJ  

 

,yq;if njhopy;El;gtpayhsu;,yq;if njhopy;El;gtpayhsu;,yq;if njhopy;El;gtpayhsu;,yq;if njhopy;El;gtpayhsu;    fofk;fofk;fofk;fofk;  

  AA2  guPl;irguPl;irguPl;irguPl;ir – 2015 A+iyA+iyA+iyA+iy    

(AA23) tpahghur; nraw;ghLfSk; Kfhikj;JtKk;tpahghur; nraw;ghLfSk; Kfhikj;JtKk;tpahghur; nraw;ghLfSk; Kfhikj;JtKk;tpahghur; nraw;ghLfSk; Kfhikj;JtKk;    

(Business Operations and Management) 

• guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs; (ftdkhf thrpf;fTk;ftdkhf thrpf;fTk;ftdkhf thrpf;fTk;ftdkhf thrpf;fTk;): 

(1) Neuk;Neuk;Neuk;Neuk; : 03 kzpj;jpahyk; 

(2) vy;yh tvy;yh tvy;yh tvy;yh tpdhpdhpdhpdhf;fSf;Fk; tpilaspf;Ff.f;fSf;Fk; tpilaspf;Ff.f;fSf;Fk; tpilaspf;Ff.f;fSf;Fk; tpilaspf;Ff. 

(3) guPl;irf;F tpz;zg;gpj;j mNj xU nkhopapNyNaxU nkhopapNyNaxU nkhopapNyNaxU nkhopapNyNa cq;fSf;Fj; jug;gl;l 
tpilg; Gj;jfj;jpy; tpilg; Gj;jfj;jpy; tpilg; Gj;jfj;jpy; tpilg; Gj;jfj;jpy; tpilfstpilfstpilfstpilfs; vOjg;gly; Ntz;Lk;. 

(4) rfy nra;KiwfisAk; fzpg;GfisAk; rku;g;gpf;f. VjhtJ vLNfhs;fis Nkw;nfhz; 
bUg;gpd; mtw;iwj; njspthff; Fwpg;gplTk;. 

(5) epuw;gLj;jg;glhj fzpg;ghd;fspd; ghtid kl;Lk; mDkjpf;fg;gl;Ls;sJ. 

(6) nray;nray;nray;nray;    tpidr;nrhy; gl;bay; tpidr;nrhy; gl;bay; tpidr;nrhy; gl;bay; tpidr;nrhy; gl;bay; ,izf;fg;gl;Ls;sJ. xt;nthU tpdhtpYk; xU tpidr; nrhy; 
cs;slq;fpapUf;fpwJ. (OTQ’s jtpu;e;j). guPl;rhu;j;jpfs; nray; tpidr; nrhy; gl;baypy; 
jug;gl;l tpidr;nrhy; tiutpyf;fzj;jpd; mbg;gilapy; tpdhf;fSf;F tpilaspj;jy; 
Ntz;Lk;. 

(7) 100 Gs;spfs;. 
 

 

gFjpgFjpgFjpgFjp    A 
 

Nehf;fr; Nrhjid tpdhf;fs;Nehf;fr; Nrhjid tpdhf;fs;Nehf;fr; Nrhjid tpdhf;fs;Nehf;fr; Nrhjid tpdhf;fs; (OTQs) 

gd;dpnuz;L (12) fl;lha tpdhf;fs; 

(nkhj;jk; 20 Gs;spfs;) 

 

                                                

,yf;fk; 1.1 ,ypUe;J 1.11 tiuAs;s tpdhf;fSf;F kpfTk; nghUj;jkhd tpiliaj; 
njupT nra;f. njupTnra;ag;gl;l tpilf;Fupa ,yf;fj;ij tpdhTf;Fupa ,yf;fj;Jld; 
ckJ tpilg; Gj;jfj;jpy; vOJf. 

1.1  gpd;tUtdtw;Ws; Jizr; Nritfisr; (auxiliary services) rupahf cs;slf;fpAs;s 
njhFjp vJ? 

(1)  tzpftpaYk; tq;fpapaYk;  

(2)  Nghf;Ftuj;Jk; Vw;WkjpAk;  

(3)  fhg;GWjpAk; njhlu;ghlYk;  

(4)  fsQ;rpa Kfhikj;JtKk; nkhj;j tpw;gid tzpfKk;  (01 Gs;sp)  

 

 

tpdhtpdhtpdhtpdh  01 

 gf;fq;fs; :  08 

 tpdhf;fs; :  10 

2015-08-01 
gpw;gfy;  

[2.00 – 5.00]  
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1.2  xU jdpahu; fk;gdp njhlu;gpy; gpd;tUtdtw;Ws; rupahdJ vJ? 

(1)  gq;Fjhuu;fspd; Mff; $ba vz;zpf;if VO.   

(2)  gzpg;ghsu;fspd; Mff; Fiwe;j njhif ,uz;L. 

(3)  epjpf; $w;Wf;fis ntspapLtJ fl;lhakpy;iy.   

(4)  gq;Ffis khw;wpf;nfhs;s (Transfer) vJtpj jilfSk; ,y;iy. (01 Gs;sp) 

      

1.3  epyTif Nehf;fj;jpd; (purpose of the existence) mbg;gilapy; xU jdpahu; Jiw 
tpahghu epWtdj;jpid xU murhq;fj; Jiw tpahghu epWtdj;jpypUe;J NtWgLj;j 
KbAk;. murhq;fj; Jiw epWtdq;fspd; epyTifapd; gpujhd Nehf;fkhtJ> 

(1)  re;ijg; nghUshjhuj;jpd; rPuhd nraw;ghl;bw;Fj; Njitahd Nritfis 
toq;Fjy;  

(2)  cl;fl;likg;G trjpfis Kd;Ndw;Wjy; 

(3)  mj;jpahtrpag; nghUl;fs; kw;Wk; Nritfis cw;gj;jp nra;jy;  

(4)  jdpAupikr; re;ijfisf; fl;Lg;gLj;jy;  (02 Gs;spfs;)  

1.4  tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l XYZ vDk; epWtdj;jpd; cw;gj;jpf;fhd Nfs;tp kpfTk; gykhff; 
fhzg;gLfpd;w X ehl;by;> tiuaWf;fg;gl;l XYZ epWtdk; njhopw;gLfpwJ. ,Ue;j 
NghJk; XYZ epWtdk; jdJ cw;gj;jpg; gpuptpy; xU fLikahd gzpahsu; 
gw;whf;Fiwf;F Kfq;nfhLf;fpd;wJ. ,jw;fhf je;jpNuhghaj; jpl;lkplypy; gpd;tUtd 
tw;wpy; ve;jr; Rw;whliy ftdj;jpy; vLg;gJ rhj;jpakhdjhf ,Uf;Fk;?  

 (1)  ntspthupr; Rw;whly; (2)  ntspehl;Lr; Rw;whly; 

(3)  ngUk;ghfr; Rw;whly; (4)  cs;thupr; Rw;whly; (02 Gs;spfs;)  

 1.5  gpd;tUtdtw;Ws; Ez; Rw;whlypd; (Micro Environment) xU Mf;ff;$W (component) 

my;yhjJmy;yhjJmy;yhjJmy;yhjJ vJ? 

(1)  thbf;ifahsu;fs; (2)  Nghl;bahsu;fs; 

(3)  toq;Feu;fs;  (4)  murpay;thjpfs;  (01 Gs;sp) 

1.6  gpd;tUtdtw;Ws; Nghl;lupd; ngWkjpr; rq;fpypf;fpzq;f (Porter’s Value Chain) xU 
gpujhd nraw;ghlhf (Primary activity) miktJ vJ? 

 (1)  kdpj ts Kfhikj;Jtk;  (2)  epWtdj;jpd; cl;fl;likg;G 

 (3)  ngWif (Procurement)   (4)  cs;tUk; toq;fy; (Inbound Logistic) 

      (02 Gs;spfs;) 
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1.7  njhf;F Kfhikj;Jtk; (Inventory Management) njhlu;ghf gpd;tUtdtw;Ws; 
rupahdJ vJ? 

(1)  njhf;Ffis mbf;fb fz;fhzpj;jyhdJ njhlu;r;rpahd njhf;F Kfhikj;Jt 
Kiwikapd; xU gz;gpay;G (feature) my;y.my;y.my;y.my;y. 

(2)  njhf;F ,Ug;gpid gjpyPL nra;jYld; (replacing) ,ize;jjhd fpuaq;fs; 
fhTk; fpuaq;fs; (carrying costs) vd miof;fg;gLk;. 

(3)  rpf;fdf; fl;lisf; fzpaNk (Economic Order Quantity-EOQ), fhTk; fpuak; kw;Wk; 
fl;lisaply; fpuak; Mfpatw;wpd; nkhj;jj;ij ,optsthf;Ffpd;w cj;jk 
fl;lis msT MFk;.  

(4)  ghuk;gupa njhf;F Kfhikj;Jt Kiwikapd; xU mD$yNk Fiwthd 
fsQ;rpaf; fpuakhFk;.   (02 Gs;spfs;) 

1.8  gpd;tUtdtw;Ws; xU epWtdj;jpd; cs;sf Copau;fspilNa jfty;fs; / rk;gtq;fs; 
kw;Wk; jfty; njhopy;El;g tsq;fspd; ghtidia mDkjpg;gJ vJ? 

(1)  Kfhikj;Jtj; jfty; Kiwik  (2)  mf ,izak; (Intranet) 

(3)  ,izak; (Internet) (4)  Gw ,izak; (Extranet)  (02 Gs;spfs;)  

1.9  “Copau;fs; kw;Wk; njhopyhsu; cwTfs; (Employee and Labour Relations) f;F cupj;jhd 
nraw;ghl;il gpd;tUtdtw;wpypUe;J njupTnra;f. 

(1)  kdpjtYj; jpl;lkply;  (2)  ntFkjp Kfhikj;Jtk;  

(3)  xOf;fnewp Kfhikj;Jtk;  (4)     tpidahw;Wif kjpg;gPL   

    (02 Gs;spfs;) 

1.10  MAs; fhg;GWjpg; gj;jpuq;fSf;F (life insurance policies) gpuNahfpf;ff;$bajhd 
fhg;GWjp vz;zf;fU gpd;tUtdtw;Ws; vJ? 

 

(1) el;l cj;juthjk; (Indemnity)     (2) fld; gw;Wupik khw;wPL (Subrogation) 

(3) gq;fspg;G (Contribution)  (4) kPAau; ek;gpf;if (Utmost good faith) 

        (02 Gs;spfs;) 

1.11  SWOT gFg;gha;T ftdj;jpy; vLf;fpd;w ntspthupf; fhuzpfs;> 

(1)  tha;g;GfSk; gytPdq;fSk;  (2)  gyq;fSk; gytPdq;fSk; 

(3)  tha;g;GfSk; mr;RWj;jy;fSk; (4)  mr;RWj;jy;fSk; gytPdq;fSk; 
    (02 Gs;spfs;) 

fPo;tUk; tpdhTf;F ckJ tpilg; Gj;jfj;jpy; RUf;fkhdnjhU tpilia> tpdhTf;Fupa 
,yf;fj;Jld; vOJf. 

1.12 kdpj ts Kfhikj;Jtr; (HRM) nraw;ghLfspd; Nehf;fj;jpid (scope) %d;W 
mk;rq;fshf (aspects) tifg;gLj;j KbAk;. mtw;Ws; Mszp (Personnel) kw;Wk; 
eyd;Gup (Welfare) vd;gd ,U mk;rq;fshFk;. kdpj ts Kfhikj;Jtr; nraw; 
ghl;bd; kw;iwa mk;rj;jpd; ngaiu vOJf.  (01 Gs;sp) 

   gFjp A Kbe;jJ 
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gFjpgFjpgFjpgFjp B 

Ie;J (05) fl;lha tpdhf;fs; 

(nkhj;jk; 25 Gs;spfs;) 

                                                

“tiuaWf;fg;gl;l tsq;fisg; gad;gLj;Jtjd; %yk; ,yf;Ffis miltjw;F ve;j xU 

epWtdj;Jf;Fk; Kfhikj;Jtk; Kf;fpakhdJ”.  

Kfhikj;Jtj;jpd; gpujhd vz;zf;fUf;fs; %d;wpidr; (03) RUf;fkhf tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff. (05 Gs;spfs;) 

 

                                          

“fhg;GWjpahdJ ,lu; Kfhikj;Jtj;jpd; xU topKiw MFk;. fhg;GWjpf; fk;gdpfs;> 

jkJ ,lu;fis (risk) Kfhik nra;aj; Njitahd egu;fSf;F fhg;GWjpg; gj;jpuq;fis 

toq;Ffpd;wd”.  

“kPs; fhg;GWjp (Re-insurance) vd;w vz;zf;fUitg; nghUj;jkhd cjhuzj;Jld; $Wf.$Wf.$Wf.$Wf.    
      (05 Gs;spfs;) 
 

 

 

“juj;jpw;fhd kpfTk; cau; Kf;fpaj;JtkhdJk; fl;Gydhff;$baJkhd mZFKiwia 
nkhj;j ju Kfhikj;Jtk; (TQM) nfhz;bUf;fpwJ. mJ ju Nkk;ghl;bw;fhd xU 
ag;ghdpag; ghzp Kfhikj;Jt mZFKiwahf Njhw;Wtpf;fg;gl;L> 1990 fspy; kpfTk; 
gpugy;akile;jJ.”  

nkhj;j ju Kfhikj;Jtj;jpd; (TQM) VNjDk; Ie;J (05) Nfhl;ghLfis epuw;gLj;Jfepuw;gLj;Jfepuw;gLj;Jfepuw;gLj;Jf.  

  (05 Gs;spfs;) 

                                                

 

ZED tpahghuf; fy;Y}uptpahghuf; fy;Y}uptpahghuf; fy;Y}uptpahghuf; fy;Y}up vd;gJ fy;tpf; ifj;njhopy; Jiwapy; ,aq;Ffpd;w Gjpjhf 
$l;bizf;fg;gl;l xU tiuaWf;fg;gl;l jdpahu; fk;gdpahFk;. MfNt> epWtdj;jpd; 
kdpj tsq;fs;> fy;Y}upapd; rf;jp tha;e;j (energetic) tsq;fSs; xd;whf ,dq;fhzg; 
gl;ld. ,Ug;gpDk; ZED tpahghuf; fy;Y}upahdJ tpahghuf; fy;Y}upahdJ tpahghuf; fy;Y}upahdJ tpahghuf; fy;Y}upahdJ mjd; fy;tprhu; Copau;fspd; 
nrayhw;Wifia (performance) fz;fhzpg;gjw;F KiwahdnjhU fzpg;gPl;L Kiwikia 
mKy;gLj;jpapUf;ftpy;iy. vdNt> “gzpg;ghsu;fs; rigahdJ” nrayhw;Wiff; 
fzpg;gPl;bd; KiwahdnjhU nrad;Kiwia (process) tpUj;jp nra;aj; jPu;khdpj;jJ.  

cq;fis ZED tpahghuf; fy;Y}upapd; tpahghuf; fy;Y}upapd; tpahghuf; fy;Y}upapd; tpahghuf; fy;Y}upapd; kdpj ts epiwNtw;W cj;jpNahfj;juhff; (Human 

Resource Executive) fUjp> epWtdj;jpd; kdpjts Kfhikahsu; xU tpidj;jpwd;kpf;f 
nrayhw;Wiff; fzpg;gPl;L Kiwik (Effective Appraisal System) kPjhd Kd;nkhopitj; 
jahupf;FkhW cq;fsplk; Nfl;Ls;shu;.  

ZED tpahghuf; fy;Y}upf;fhf tpahghuf; fy;Y}upf;fhf tpahghuf; fy;Y}upf;fhf tpahghuf; fy;Y}upf;fhf ePq;fs; Kd;nkhopfpd;w nrayhw;Wiff; fzpg;gPl;L 
Kiwikapd; Kf;fpa Fzhk;rq;fis tpguptpguptpguptpgupf;Ff. f;Ff. f;Ff. f;Ff.   (05 Gs;spfs;) 

tpdhtpdhtpdhtpdh  02 

tpdhtpdhtpdhtpdh  03 

tpdhtpdhtpdhtpdh  04 

tpdhtpdhtpdhtpdh  05 
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,d;iwa tpahghur; #oypy; ,aq;Ffpd;w tpahghu epWtdq;fs; jq;fsJ tpahghu 
eltbf;iffis ,izaj;jpD}lhf (via internet) cyfk; KOtJk; elj;Jfpd;wd. 
Mifahy;> ,izakhdJ tpahghu eltbf;iffSf;F trjpfis mspg;gjpy; ,d;wpaik 
ahjnjhU tfpghfj;ij Mw;Wfpd;wJ.  

,d;iwa RWRWg;ghd tpahghur; #oypy; ,aq;Ffpd;w tpahghu epWtdk; xd;Wf;F 

,izaj;jpdhy; fpilf;fpd;w Ie;J (05) ed;ikfis epuw;gLj;Jf.epuw;gLj;Jf.epuw;gLj;Jf.epuw;gLj;Jf. 

  (05 Gs;spfs;) 
 

 

    
gFjpgFjpgFjpgFjp C 

%d;W (03) fl;lha tpdhf;fs; 

(nkhj;jk; 30 Gs;spfs;) 
                                      

 

           

 

 

Ml;Nlhnkhigy; ifj;njhopypy; ,aq;Ffpw xU Kd;dzp fhu; jahupg;ghsu;fNs kf;Nuhkf;Nuhkf;Nuhkf;Nuh 

epWtdj;jpdu;. Mz;nlhd;wpw;fhd fl;lisaply; fpuakhdJ (Ordering cost) fl;lis 
xd;Wf;F &.10 kpy;ypadhfTk; fhTk; fpuakhdJ &.500,000/- MfTk; ,Uf;fpwJ. fhu;fSf; 
fhd tUlhe;jf; Nfs;tp 2,250 fhu;fshf vjpu;T$wg;gl;bUf;fpwJ. 

kf;Nuhkf;Nuhkf;Nuhkf;Nuh epWtdkhdJ ,Ug;gpid Kfhik nra;tjw;F ghuk;gupa njhf;F Kfhikj;Jt 
Kiwikiag; gad;gLj;JfpwJ. ,Ue;jNghJk;> mz;ikapy; Ml;Nru;g;Gr; nra;ag;gl;l 
cw;gj;jp Kfhikahsu; jw;NghJ eilKiwapYs;s Kiwikiaj; njhlu;e;J elj;j 
tpUk;gtpy;iy. vdNt> rupahd Neuj;jpy; (Just in time - JIT) vd;Dk; xU tpj;jpahrkhd 
Kiwikia gzpg;ghsu; rigf;F $l;lnkhd;wpy; Kd;nkhope;jhu;. NkYk;> mtu; jdJ 
njupit epahag;gLj;jp nlhNahl;lh Nghd;w ru;tNjr uPjpapy; ntw;wpngw;w Ml;Nlh 
nkhigy; fk;gdpfspd; cjhuzq;fis Nkw;Nfhs; fhl;bdhu;. mjd; gpd;G gzpg;ghsu; 
rig> ,uz;L ,Ug;G Kfhikj;Jt Kiwikfs; kPJk; mwpf;if xd;iwj; jahupf;Fk;gb 
mtiuf; Nfl;lJ.   

ePq;fs; ePq;fs; ePq;fs; ePq;fs; nra;a Ntz;bait> nra;a Ntz;bait> nra;a Ntz;bait> nra;a Ntz;bait>  

(a) ghuk;gupa njhf;F Kfhikj;Jt Kiwikf;Fk; JIT Kiwikf;Fk; ,ilapyhd 
NtWghLfis ,dq;fhz;f,dq;fhz;f,dq;fhz;f,dq;fhz;f.  

  (04 Gs;spfs;) 

(b) gpd;tUtdtw;iwf; fzpf;f : 

 (i) fl;lis msT (Order Size) 

 (ii) Mz;nlhd;Wf;F Njitg;gl;l fl;lisfspd; vz;zpf;if 

 (iii) tUlhe;j fhTk; fpuak;  

 (iv) tUlhe;j fl;lisaply; fpuak;  (06 Gs;spfs;) 

  (nkhj;jk; 10 Gs;spfs;) 

tpdhtpdhtpdhtpdh  07 

tpdhtpdhtpdhtpdh  06 

gFjp  BKbe;jJ 
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D & D vd;gJ nfhOk;G efu vy;iyf;Fs; ,aq;Ffpd;w eLj;ju mstpyhd xU tpsk;guf; 
fk;gdpahFk;. ,e;epWtdk; Copau;fis Kfhik nra;tjd; Kf;fpaj;Jtj;ij czu;e;j 
gbahy; mz;ikapy; kdpj ts Kfhikj;Jtj; jpizf;fsj;ij epWtpaJ.  

Mw;wy; Kfhikj;Jt vz;zf;fUf;fis ,f;fk;gdpf;F mwpKfg;gLj;JkhW gzpg;ghsu; 
rig Gjpjhf epakpf;fg;gl;l kdpj ts Kfhikahsiuf; Nfl;lJ. 

ePq;fs; ePq;fs; ePq;fs; ePq;fs; nra;a Ntz;bait> nra;a Ntz;bait> nra;a Ntz;bait> nra;a Ntz;bait>  

(a) Mw;wy; Kfhikj;Jtj;jpd; gpujhd mk;rq;fisf; (aspects) $Wf.$Wf.$Wf.$Wf. (02 Gs;spfs;) 

(b) D & D ,w;F Mw;wy; Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ij nka;g;gpj;Jf; fhl;Ltjw;fhf 
mwpf;if xd;iwj; jahupf;Ffjahupf;Ffjahupf;Ffjahupf;Ff. (08 Gs;spfs;) 

  (nkhj;jk; 10 Gs;spfs;) 

 

                                                

 
 

Ntf ,iza njhLg;G (faster internet connectivity) kw;Wk; rf;jp tha;e;j njhluwh fUtpfs; 
(powerful online tools) Mfpa fz;Lgpbg;Gfspd; ngWNgwhf fk;gdpfSf;Fk; 
thbf;ifahsu;fSf;Fk; gy ed;ikfis toq;fpa ,yj;jpudpay; tu;j;jfk; (E-commerce) 
vd miof;fg;gl;l xU Gjpa tu;j;jf Afk; cUthdJ. ,Ue;jNghjpYk;> mJ gy 
gpur;rpidfSf;Fk; VJthapUe;jJ.  

ePq;fs; ePq;fs; ePq;fs; ePq;fs; nra;a Ntz;bait> nra;a Ntz;bait> nra;a Ntz;bait> nra;a Ntz;bait>   

(a) ,yj;jpudpay; tu;j;jfj;jpd; ehd;F (04) tiffis njspthff; fhl;Ltjw;F (Illustrate) 

tiuglk; xd;iw tiutiutiutiue;J> e;J> e;J> e;J> xt;nthU tiff;Fk; cjhuzk; xd;W tPjk; $Wf$Wf$Wf$Wf.  

  (04 Gs;spfs;) 

(b) ,yj;jpudpay; tu;j;jfj;jpd; gpujp$yq;fs; %d;wpid (03) tpguptpguptpguptpgupf;Ff.f;Ff.f;Ff.f;Ff. (06 Gs;spfs;) 

  (nkhj;jk; 10 Gs;spfs;) 
 

 
 

gFjpgFjpgFjpgFjp D 

xU (01) fl;lha tpdh 

(nkhj;jk; 25 Gs;spfs;) 
           

 

 

X ehl;bdJ Fbghdf; ifj;njhopypy; gpujhd tfpghfj;ij tfpf;Fk; epWtdNk KIK F&g; F&g; F&g; F&g; 

MFk;. fk;gdpapd; ntw;wpf;Fg; gq;fspg;Gr; nra;fpd;w gykhd> xUKfg;gLj;jg;gl;l 

“Ma;T kw;Wk; mgptpUj;jp” jpizf;fsk; xd;iw mJ nfhz;bUe;jJ. mz;ikapy;> X ,d; 

kf;fs; cld; Fbg;gjw;fhd jahu;epiyg; gor;rhWfis mDgtpf;f tpUk;Gfpd;wikia 

mJ fz;Lgpbj;jJ. nkd;ghdq;fs; Fbg;gij tpl mJ mjpf MNuhf;fpakhdjhff; 

fUjg;gl;lJ. rhj;jpats Ma;it elj;jpajd; gpd;G> gzpg;ghsu;fs; rig gor;rhWfisj; 

jahupf;fj; jPu;khdpj;jJ.  

 

tpdhtpdhtpdhtpdh  08 

tpdhtpdhtpdhtpdh  09 

tpdhtpdhtpdhtpdh  10 
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KIK epWtdj;jhy; jahupf;fg;gLk; Gjpa gor;rhw;wpw;fhd tzpff; Fwpg; ngau; (Brand name) 

“Juzzy” vd;gjhFk;. xUq;fpize;j re;ijg;gLj;jy; epfo;r;rpj;jpl;lq;fisg; gad;gLj;jp 

thbf;ifahsu;fspd; Njitfisj; jpUg;jpg;gLj;Jtjd; %yk; Gjpa cw;gj;jp %ykhf 

,yhgq;fisr; rk;ghjpg;gjw;F rig vjpu;ghu;j;jpUe;jJ.  

 

xU thuj;jpw;F Kd;G> khk;gok;> Njhlk;gok;> mg;gps; kw;Wk; gof;fyit vd;w ehd;F 

tpj;jpahrkhd Ritfspy; Juzzy cs;@u; re;ijf;F mwpKfg;gLj;jg;gl;lJ. Nghf;Ftuj;Jf; 

fpuaj;ijf; Fiwf;Fk; nghUl;L> gz;izfs; (1000 tptrhapfs;) kw;Wk; njhopw;rhiy 

(2500 Copau;fs;) vd;gd xNu Gtpapay; gpuNjrj;jpy; mikf;fg;gl;ld. njhopw;rhiy 

ntspaPl;lfk; (factory outlet) gz;izfSf;F mUfhikapy; mikf;fg;gl;lJ. ,J jahupg;Gr; 

nrad;Kiwfisr; nra;J fhl;Lk; xU khjpup ntspaPl;lfk; MFk;. ,q;F tUif jUk; 

thbf;ifahsu;fs; Juzzy ,d; jahupg;Gr; nrad;Kiwapd; cz;ikahd mDgtj;ijg; ngw 

KbAk;. Juzzy, 120 kpy;ypyPw;wu; gf;fw;WfspYk; 500 kpy;ypyPw;wu; Nghj;jy;fspYk; re;ijf;F 

mDg;gg;gLfpd;wJ. re;ijiaf; ifg;gw;Wtjw;fhf Nghj;jy;fs; xU ftu;r;rpfukhd 

Kiwapy; tbtikf;fg;gl;bUe;jd.  

 

cw;gj;jpahdJ KIK epWtdj;jpd; toq;fy; jpizf;fsj;jpdhy; tpepNahfpf;fg;gLtNjhL 

mit ehL KOtjpYk; fpilf;ff; $bajhfTk; cs;sd. thbf;ifahsu;fs; epahakhd 

xU tpiyapy; jug;gl;l ve;jnthU tpw;gid ikaj;jpYk; cw;gj;jpia thq;ff;$bajhf 

cs;sJ. njhifahd nfhs;tdtpw;F tpw;gidahsu;fsplkpUe;J ftu;r;rpahd fopTfSk; 

jug;gl;ld.  

 

nrtpg;Gy> fl;Gy> kpd;dQ;ry; kw;Wk; njhluwh Clfq;fs;> tpNrlkhf r%f Clfq;fs; 

topahf Gjpa cw;gj;jpapd; Eiotpw;fhd re;ijg;gLj;jy; eltbf;if ntw;wpfukhf 

njhlu;ghly; nra;ag;gl;lJ. KIK epWtdk; ehl;bd; MNuhf;fpak; tpUk;Gk; 

thbf;ifahsu;fis gpujhdkhf ,yf;F itj;jJ. thbf;ifahsu;fs; jkJ re;Njfq;fis 

njspTgLj;jpf; nfhs;s Cl;lr;rj;J epGzu;fis (Nutritionist) ehs; KOtJk; njhlu;G 

nfhs;sf; $bajhd ‘n`y;g;iyd;’ (helpline) trjp nra;ag;gl;bUe;jJ. X ,d; Fbkf;fs; 

mDkjp ngw;W njhopw;rhiyiag; ghu;itapl KbAk;. mq;Nf gz;izfs; kw;Wk; 

njhopw;rhiyiag; ghu;itapLtJld; tptrhapfs; kw;Wk; Ntiyahl;fisr; re;jpf;fTk; 

KbAk;. mjw;Fk; Nkyhf mtu;fs;> Copau;fSf;F elj;jg;gLfpd;w gapw;rp epfo;r;rpj; 

jpl;lq;fisAk; Ntiyg;gl;liwfisAk; fz;Lzu KbAk;. KIK Kfhikj;JtkhdJ ,e;j 

Mz;by; 100 ,w;F mjpfkhd> tpNrlkhf ghlrhiyfspypUe;J njhopw;rhiyiag; 

ghu;itapl Nfhupf;iffs; fpilj;Js;sjhf mz;ikapy; mwptpj;Js;sJ.    

ePq;fs; ePq;fs; ePq;fs; ePq;fs; nra;a Ntz;bait>nra;a Ntz;bait>nra;a Ntz;bait>nra;a Ntz;bait> 
 

(a) KIK F&g;F&g;F&g;F&g; ,d; “Juzzy” njhlu;gpy; re;ijg;gLj;jy; fyitapd; (7p’s khjpup) tpj;jpahrkhd 
%yfq;fis (elements) tpsf;Fftpsf;Fftpsf;Fftpsf;Ff. (10 Gs;spfs;) 

(b) cs;@u; re;ijapy; Juzzy I epiyg;gLj;jpl KIK epWtdj;jpw;F fpilf;ff;$ba 
epiyg;gLj;jy; je;jpNuhghaq;fs; ehd;fpid (04) cjhuzq;fSld; tptptptpgupgupgupgupf;Ff.f;Ff.f;Ff.f;Ff.  

  (08 Gs;spfs;) 

(c) re;ijg;gLj;jy; jj;Jtq;fs; (Marketing philosophies) Ie;jpid (05) RUf;fkhf tpsf;fptpsf;fptpsf;fptpsf;fp> 
KIK ,d; Juzzy ,w;Fg; nghUj;jkhd jj;Jtj;ij milahsk; fhz;fmilahsk; fhz;fmilahsk; fhz;fmilahsk; fhz;f. (07 Gs;spfs;) 

  (nkhj;jk; 25 Gs;spfs;) 
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nray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;bay ;; ;;    
mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw) 

 

kl;lk;kl;lk;kl;lk;kl;lk; 01  

fpufpj;jy;fpufpj;jy;fpufpj;jy;fpufpj;jy;  
 

Kf;fpa jftiy 
Qhgfg;gLj;jp 
tpgupj;jy; 

nghUs; tiuiw nra;f nghUs; tiuiw nra;f nghUs; tiuiw nra;f nghUs; tiuiw nra;f /    
tiutpyf;fzk; nra;ftiutpyf;fzk; nra;ftiutpyf;fzk; nra;ftiutpyf;fzk; nra;f     (Define) 

jd;ik> tpahgfk; my;yJ nghUs; gw;wp tpgupj;jy; 

tiuftiuftiuftiuf        (Draw) tupg;glk; my;yJ tiuglk; tbtpy; tiue;J fhl;Ljy; 

milahsq; fhz;f milahsq; fhz;f milahsq; fhz;f milahsq; fhz;f / 

,dq;fhz;f,dq;fhz;f,dq;fhz;f,dq;fhz;f        (Identify) 
fUj;jpw;nfhz;l gpd;du; njupe;J nfhs;sy; my;yJ njupT 
nra;jy; 

epuw;gLj;Jf epuw;gLj;Jf epuw;gLj;Jf epuw;gLj;Jf /    gl;baypLfgl;baypLfgl;baypLfgl;baypLf    (List) njhlu;Ggl;l cUg;gbfis xd;wpd; fPo; xd;whf vOJJy; 

njhlu;GgLj;Jfnjhlu;GgLj;Jfnjhlu;GgLj;Jfnjhlu;GgLj;Jf   (Relate) 
ju;f;f uPjpahf my;yJ fhuz uPjpahf njhlu;Gfis 
epiyehl;ly; 

$Wf$Wf$Wf$Wf        (State) jpl;ltl;lkhf my;yJ njspthf njuptpj;jy; 

fzpf;Ff fzpf;Ff fzpf;Ff fzpf;Ff /    fzpg;gpLffzpg;gpLffzpg;gpLffzpg;gpLf      

(Calculate / Compute) 
fzpj uPjpahf fzpg;gPl;bid Nkw;nfhs;sy; 

Muha;fMuha;fMuha;fMuha;f        (Discuss) 
Kbnthd;wpid milAk; Nehf;fpy; NtWgl;l tplaq;fis 
tpthjj;jpd; %yk; tpgukhf Ma;T nra;jy; 

tpgupf;Fftpgupf;Fftpgupf;Fftpgupf;Ff    (Explain) 
cupa cz;ikfis ntspf;fhl;b> njspthd tptuzj;ij 
tpgukhfj; njuptpj;jy; 

nghUs; tpsf;Ff nghUs; tpsf;Ff nghUs; tpsf;Ff nghUs; tpsf;Ff /    fUj;Jf; fUj;Jf; fUj;Jf; fUj;Jf; 
$Wf$Wf$Wf$Wf            (Interpret) 

tpsq;fpf; nfhs;sf;$ba tifapy; njspTgLj;jy; 

Vw;gpirT nra;jy;Vw;gpirT nra;jy;Vw;gpirT nra;jy;Vw;gpirT nra;jy;    (Recognize) 

mwpit my;yJ mit rhu;e;j mDgtj;jpidf; nfhz;L> 
nry;Ygbj; jd;ikia my;yJ mjd; ,y;yhikiaf; 
fhl;Ljy;  

gjpT nra;fgjpT nra;fgjpT nra;fgjpT nra;f  (Record) cupa gjpTfis tpupthfg; gjpT nra;jy; 

njhFf;Ff njhFf;Ff njhFf;Ff njhFf;Ff /    RUf;fj;ijj; jUfRUf;fj;ijj; jUfRUf;fj;ijj; jUfRUf;fj;ijj; jUf 

(Summarize)      

gpujhd tplaq;fspy; (cz;ikfs; my;yJ ngWkjpfs;) 
RUf;fkhd $w;wpidj; jUjy; 

   

mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk; 

kl;lk;kl;lk;kl;lk;kl;lk; 02  
gpNahfpj;jy;gpNahfpj;jy;gpNahfpj;jy;gpNahfpj;jy;  
 
fw;wijf; nfhz;L 
NtW xd;wpid 
mwptjw;F mwpitg; 
gad;gLj;Jjy; / 
tpdhf;fisj; jPu;j;jy;  
 

gpuNahfpf;gpuNahfpf;gpuNahfpf;gpuNahfpf;FfFfFfFf  (Apply) eilKiwg; gad;ghl;bw;Ff; nfhz;L tUjy; 

kjpg;gpLfkjpg;gpLfkjpg;gpLfkjpg;gpLf    (Assess) ngWkjp> jd;ik> ,aYik my;yJ juj;jpidj; jPu;khdpj;jy; 

vLj;Jf; fhl;Lld; tpgupf;FfvLj;Jf; fhl;Lld; tpgupf;FfvLj;Jf; fhl;Lld; tpgupf;FfvLj;Jf; fhl;Lld; tpgupf;Ff    

(Demonstrate) 
tpNrlkhf cjhuzq;fSld; epWTjy; 

tiuglj; jhspy; tiuftiuglj; jhspy; tiuftiuglj; jhspy; tiuftiuglj; jhspy; tiuf    (Graph)    tiuglk; xd;wpd; %yk; fhl;Ljy; 

jahupf;Ffjahupf;Ffjahupf;Ffjahupf;Ff    (Prepare) Nfl;fg;gl;l tplaj;jpid cupa Kiwapy; ntspf;fhl;ly; 

Kd;Dupikg;gLj;JfKd;Dupikg;gLj;JfKd;Dupikg;gLj;JfKd;Dupikg;gLj;Jf    (Prioritize) 
Kf;fpaj;Jtj;jpd; mbg;gilapy; xOq;F gLj;Jjy; my;yJ 

tupirg;gLj;Jjy; 

fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f /    

,zf;fk; nra;f,zf;fk; nra;f,zf;fk; nra;f,zf;fk; nra;f    (Reconcile) 
Ntnwhd;Dld; ,zq;Fjiy xg;Gtpj;jy; 

jPu;f;FfjPu;f;FfjPu;f;FfjPu;f;Ff   (Solve) fzpg;gPL my;yJ tpsf;fq;fspd; %yk; jPu;T fhzy; 

   

mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk; 

kl;lk;kl;lk;kl;lk;kl;lk; 03  
gFg;gha;TgFg;gha;TgFg;gha;TgFg;gha;T 

 
vz;zq;fSf;F 
,ilapy; 
njhlu;Gfis 
Vw;gLj;jp xg;gpLjYk; 
NtWgLj;jYk; / 
jpwe;j tpdhf;fisj; 
jPu;j;jy; 

gFg;gha;T gFg;gha;T gFg;gha;T gFg;gha;T nra;fnra;fnra;fnra;f   (Analyze) 
jPu;tpid my;yJ ntspg;ghl;bidj; njupe;J nfhs;Sk; 
Nehf;fpy; tpgukhf Ma;T nra;jy; 

xg;gpLfxg;gpLfxg;gpLfxg;gpLf    (Compare) 
xw;Wikfis mwpe;J nfhs;Sk; Nehf;fpy; guPl;rpj;jy; / 
Ma;T nra;jy; 

NtWgLj;JfNtWgLj;JfNtWgLj;JfNtWgLj;Jf     (Contrast) 
Ntw;Wikfis mwpe;J nfhs;Sk; Nehf;fpy; guPl;rpj;jy; / 

Ma;T nra;jy; 

Ngjg;gLj;JfNgjg;gLj;JfNgjg;gLj;JfNgjg;gLj;Jf/tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf 

/tifapLftifapLftifapLftifapLf   (Differentiate) 

rpytw;iw NtWgLj;Jk; tpj;jpahrq;fisf; fhl;Ljy; / 

tifg;gLj;jy; 

RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf /    Fwpg;gpLfFwpg;gpLfFwpg;gpLfFwpg;gpLf 

(Outline)      

Kf;fpa Fzhk;rq;fspd;/rpwg;gpay;Gfspd; njhFg;gpidj; 

jUjy; 

 


