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,yq;if fzf;fPl;Lj; njhopDl;gtpayhsu;fs; fofk;,yq;if fzf;fPl;Lj; njhopDl;gtpayhsu;fs; fofk;,yq;if fzf;fPl;Lj; njhopDl;gtpayhsu;fs; fofk;,yq;if fzf;fPl;Lj; njhopDl;gtpayhsu;fs; fofk;  

  AA1 guPl;irguPl;irguPl;irguPl;ir – 2017 rdtuprdtuprdtuprdtup    

(AA15) tpahghuj; njhopw;ghLfSk; Kfhikj;JtKk;tpahghuj; njhopw;ghLfSk; Kfhikj;JtKk;tpahghuj; njhopw;ghLfSk; Kfhikj;JtKk;tpahghuj; njhopw;ghLfSk; Kfhikj;JtKk; 

(Business operations and management)  

• guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs; (ftdkhf thrpf;fTk;): 

(1) mDkjpf;fg;gl;l Neuk; mDkjpf;fg;gl;l Neuk; mDkjpf;fg;gl;l Neuk; mDkjpf;fg;gl;l Neuk; : thrpj;jy; - 15 epkplq;fs; 

                   vOJjy;  - 03 kzpj;jpahyk; 

(2) vy;yh tpdhf;fSf;Fk; vy;yh tpdhf;fSf;Fk; vy;yh tpdhf;fSf;Fk; vy;yh tpdhf;fSf;Fk; tpilaspf;Ff.tpilaspf;Ff.tpilaspf;Ff.tpilaspf;Ff. 

(3) guPl;irf;F tpz;zg;gpj;j mNj xU nkhopapNyNa xU nkhopapNyNa xU nkhopapNyNa xU nkhopapNyNa cq;fSf;Fj; 
jug;gl;l tpilg;Gj;jfj;jpy; tpilfs; tpilg;Gj;jfj;jpy; tpilfs; tpilg;Gj;jfj;jpy; tpilfs; tpilg;Gj;jfj;jpy; tpilfs; vOjg;gly; Ntz;Lk;. 

(4) cq;fshy; VjhtJ vLNfhs;fs; vLf;fg;gl;bUg;gpd; mtw;iwj; njspthff; Fwpg;gplTk;. 

(5) tiutpyf;fzq;fSld;$ba nra y ; t pi d r;n rh y; e p u y; nra y ; t pi d r;n rh y; e p u y; nra y ; t pi d r;n rh y; e p u y; nra y ; t pi d r;n rh y; e p u y; ,i zf ;fg ;g l;Ls;s J . Nehf ;fr ; 
Nrh ji d t p dhf;f i s j; jt p u V i da  xt;n t hU  t p dh Tk ; xU nray ; nra y ; nra y ; nra y ; 

t pi dr;nrh y;i y f ; t pi dr;nrh y;i y f ; t pi dr;nrh y;i y f ; t pi dr;nrh y;i y f ; nf hz ;bUf ;fp wJ . gu Pl;rh u;j;jp fs ;>  nray ; t pi d r;nrh y; e p u yp y; 
ju g;g l;l tp i d r;nrh y; t i u tp yf;f z j;i j  t i u tp yf;f z j;i j  t i u tp yf;f z j;i j  t i u tp yf;f z j;i j  m bg ;gi l ahf f;nf h z;L t p dh f;f Sf;F  
tp i las p j;jy ; N t z ;Lk;.  

(6) 100 Gs;s p fs ;. 
 

gFjp gFjp gFjp gFjp A 
 

Nehf;fr; Nrhjid tpdhf;fs; Nehf;fr; Nrhjid tpdhf;fs; Nehf;fr; Nrhjid tpdhf;fs; Nehf;fr; Nrhjid tpdhf;fs; (OTQs) 
,UgJ (20) fl;lha tpdhf;fs; 

(nkhj;jk; 40 Gs;spfs;) 

                                                

,y. 1.1 njhlf;fk; 1.15 t iu ah d tp dhf ;fSf;F  kpf r; rup a hd tp i li a j; n ju p Tnra ;f . 
nju p T nra;j t pi l ap d; ,y f ;f j;i j t pd h , yf ;f j;J l d; ckf ;F j; ju g;g l;l  t p i lg;G j;j f j;jp y; 
vO J f .  

1.1  gp d ;tU tdt w;W s; K fh i kr; nra d;K i wAl d; njh l u;G i l aJ  vJ ? 

(1)  jp l;l kp l y ;>  cw;g j;jp >  top fh l;l y ; k w;W k; njh l u;g hl y;    

(2)  jp l;l kp l y ;>  N eh f;f q;fs ;>  f l;l i s ap l y p d; Xu p dj;jd;i k kw;W k; e pW t df ; f l;l i kg ;G 

(3)  jp l;l kp l y ;>  x O q;f i kj;j y ;>  t o pfh l;l y ; kw;W k; f l;Lg ;gLj;jy;  

(4)  jp l;l kp l y ;>  f l;l i s ap l y pd; Xu p dj;jd ;i k>  t opf hl ;ly ; kw;W k ; e p Wt df; f l;l i kg ;G 

   

1.2  jd p A up ik  t p ahg hu k; x d;W l d; x g ;gp Li f a p y; g q;F l i k t p ah ghu k; x d;wp y ; fh zg ;g Lk; 
tp N rl  mD $y k;>  

(1)  ,lu ; gf pu g ;g Ljy;  (2) tp i uth f j; jPu ;khd nkLj;jy ;   

(3)  ti u ai wa w;w ng h Wg ;G  (4) f l;l h af; f zf ;fPL   

gf;fq;fs;  :  07 

tpdhf;fs;   :  06  

tpdhtpdhtpdhtpdh  01 

2017-01-29 
gpw;gfy;  

[1.45 – 5.00]  
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1.3  gp d ;tUt dt w;W s; ,y q;if a p y; m Dkjp as pf ;fg ;g l;l  t pN rl t q;f p  (licensed specialized bank) 

vJ ? 

(1)  `w;wd ; e ~ dy ; t q;f p  (2)  ,y q;i f  t q;f p  

(3)  N jr p a N rkpg ;G  t q;fp  (4)  kf ;fs ; t q;fp  

 

1.4  gp d ;tUk ; $ w;W f;f Ss ; ti u aWf;f g ;g l ;l ng hJ f; f k;g dpf s ; njh l u;gp y;     j twh d  j twh d  j twh d  j twh d  $ w;W  vJ ?  

(1)  Mf f ;F i we;j g q;F jhu u;f s p d; vz ;z pf;i f  01 MF k;.   

(2)  Mf f;$ ba  g q;F jh uu ;fs p d; v z;z p f ;if  50 M Fk;. 

(3)  Mf f;F i we;j g z pg ;gh s u;f s p d; vz ;z pf;i f 02 MF k;.   

(4)  t U lh e;j mwp f ;if i a  nt s p ap Lt J  f l;l h a kh djh Fk ;.  

1.5  gp d ;tUt dt w;W s; N gh l;l u p d; Ie;J  gi lf s; kh jp up a p d; (Five Forces Model) X u; m q;fkhf  

mi kah jJmi kah jJmi kah jJmi kah jJ  vJ ?   

 (1)  G jp a g pu Nt rp g;g h s u;f s pd; m r ;RW j;jy ;  (2)  t oq;F eu;fs p d; N gu k;N gR k; g yk;  

 (3)  Cop a u ;fs p d; Ng u k;Ng Rk; g y k;  (4)  th q;Fgt u;f sp d; Ng u k;N g R k; g y k; 

   

1.6  gp d ;tUt dt w;W s; njh f ;F  Kfhi kj;Jt k; njh lu ;g p y; ru p ah d $ w;W  vJ ? 

(1)  ,J  th bf;if ahs u; Nf s;t pi a ep i wNt w;Wt jw;F j; Njit g ;gLf p wJ . 

(2)  ,J  Ng zg ;g lNt z;ba  kw;W k; f l;l i s ap lg ;g l  Nt z;b a ,U g;g pd; m sit j; 

J zpt jw;F  cjTfp wJ .  

(3)  ,J  njhf ;f p d; fpu a t pi s Tj;jp wDf ;F  (cost effectiveness) cjTf p wJ .    

(4)  Nk Ys ;s  a hT k;.   

1.7  gp d ;tUt dt w;W s; cw; g j;jp  nra;a g ;g l;l ng hUs ; x d;Wf ;fhd ju g; gu p kh zkhf  (quality 

dimension) m i k ah jJm i k ah jJm i k ah jJm i k ah jJ  vJ ? 

(1)  g z;Gf ;$W  (feature)  (2)  J y;y p a j;jd;i k (accuracy)   

(3)  e k ;gf j;jd;i k (reliability) (4)  e Pbj;J i of;F k; jd;i k (durability) 

1.8  f li kf s; k w;W k; Ne h f;nf y;i ya p d; v z ;zp f;i f  m jpf u pg ;G ld; njh o p y; x d;i w t bt i kg ;gJ  

vt ;th W  mi lah sg ;g Lj;jg ;g Lf p wJ ? 

(1)  n jh op y; t pu pth f;f k; (Job enlargement)  (2)  njh o p y; R ow;r p (Job rotation)  

(3)  njh op y; Nk k;g h L (Job enrichment)  (4)  njh o p y; F wpg ;g PL (Job specification) 

1.9  gp d ;tUt dt w;W s; vjp u ;T$ wg;g Lk; kdp j ts q;f s p d; Nf s ;tpf;f hf g; g ad;g Lj;jg;g Lf p d;w xU  

E l ;gk ; (technique) v J ? 

(1) g p u jpa Pl ;L m l;l t i zfs ; (2) Cop a up l y; m l;l ti zf s; 

(3) N g hf;F g; g Fg ;gh a;T  (4) jp wd; ,Ug ;Gf s; 
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1.10  gp d ;tUt dt w;W s; kd p j t s  Kfh i kj;Jt  Ne hf ;nf y;i y f ;Fs ; cs ;s l f ;fg ;g l hjcs ;s l f ;fg ;g l hjcs ;s l f ;fg ;g l hjcs ;s l f ;fg ;g l hj  tp l a k; vJ ?  

(1)  M s zp  t p l ak;  (2)  e y d;G up  t p la k; 

(3)  cw;g j;jp  tp l a k;  (4)  if j;n jh op y; cwT fs ; tp l a k;  

  

1.11  gp d ;tUt dt w;W s; “re;i jg ;g Lj;jy ; jj;J t j;J ld;” njh l u ;G i l a je;jp N uh gh ak; vJ ? 

(1)  x U q;fp i zf ;fg ;g l ;l  re;i jg ;g Lj;jy ; jp l;l q;f s ;   

(2)  Mf ;fpu kpg ;G  t p w;g i d kw;W k; Cf ;Ft pg ;Gg ; gp u r ;rhu q;f s; 

(3)  ca u ; c w;g j;jp A +l hf cau ; ,y h g k;   

(4)  t p i dj;jp wd ;kpf ;f  cw;g j;jp  m jpfu pg ;G  

     

1.12  r Puh d  jd;i k m y;y J  xU tif g;g l ;l re;i jg;g Lj;jy ; e lt bf;i ff ;Fg; gpu jpg y pg;i gf ; 

fh l;Lt jd; m bg ;g i la p y; re ;i ji a j; njs pth d J z;l q;f s hf g; g pu p j;jy; vt;t hW  

mi of;f g;g Lfp wJ ?  

(1)  re;i j J z;l g;g Lj;jy ; (market segmentation)   

(2)  ,yf ;F r; re ;i jg;g Lj;jy ;  (target marketing)  

(3)  re;i j e p i yg ;g Lj;jy ; (market positioning)   

(4)  # o;e p i y r; re ;i jg ;g Lj;jy ; (niche marketing) 

  

1.13  g p d;tU tdt w;Ws; ,U e;J  cw;g j;jp g ;ng hU s ; re ;i jg ;g Lj;jy ; f y it i aj; (product marketing 

mix) nju p Tnra;f  : 

 (1)  cw;g j;jp g;n g hU s;>  t pi y>  Cf ;fg ;g Lj;jy ;>  k f;f s ; 

  (2)  cw;g j;jp g;n g hU s;>  t pi y>  Cf ;fg ;g Lj;jy ;>  , lk ;  

 (3)  cw;g j;jp g;n g hU s;>  t pi y>  nrad;Ki w>  , lk; 

  (4)  cw;g j;jp g;n g hU s;>  kf ;fs ;>  nra d;K i w>  ngs jp f r; rh d;Wfs; 

  

1.14 g p d;t Utdt w;Ws ; vJ  x U  ep i yg;g Lj;jy ; (Positioning) m ZF Ki w / j e ;jp N uh ah ak; MF k;?  

(1)  n gW k jp  (Value) e p i yg ;gLj;jy ;   

(2)  n gh U s; t Fg;G  (Product class) e p i y g;g Lj;jy ; 

(3)  g ht i da hs u; e p i yg ;g Lj;jy ;  

(4)  N kYs ;s  rf yJ k; 

  

1.15  gp d ;tUt dt w;W s; f k;gdp n ah d;wp d; el t bf;if i a  nt s p %ykp Lt jw;f h d (outsourcing) xU 

fh u z khf  m i km i km i km i k ahjJahjJahjJahjJ  v J ?    

(1)  n jh o p w;g h l;Lf ; f pu a j;i jf ; Fi wg;g jw;F   

(2)  f k;g dp a p y; ts q;f s; f hz g;g lh i k 

(3)  gp u jh d tp ah ghu j;jp d;k PJ  f t dj;i jf; Ft pg ;g jw;F  

(4)  re;i ja p y; g pu Nt r pg ;g jw;f hf  Neu j;i j mjp f up j;jy ;  
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1.16 Kjy ; 1.20 t i uAs;s  t pdh f;f sp d; ,i lnt s p fi s  epu g;G t jw;F  m i lg ;Gf ;F s ; ju g ;g l;Ls;s  
nrh y; / nrh w;f s p ypUe ;J  ru p ah di jj; nju p Tnra ;f . nju pT nra;ag ;gl;l  t p i li a  cq;f sJ  
tp i lg ;Gj;jf j;jp y ; t p dhT f;F up a  ,yf;f j;J ld; v O Jf . 

1.16  Ne h f;f q;f i s  m i le;J nfh s ;t jw;fh f  N ehf ;fq;f is  mi k j;jy ; kw; W k; nra w;g h Lf spd; 

njh F jpi a  K bTnra;jy; vd ;g t w;W l d; rk ;g e;jg ;g l;l  x U  Kfh i kj; njh op w;gh L 

…………………… (x Oq;f i kj;jy ; / jp l ;lk p ly ;) M F k;.  

1.17  .…………………… (r pf ;f df ; f l;li sf ; f zp ak; / cup a  Ne u j; (JIT) njh f;F) vd;g J  nkh j;jj; 

njh f;F f; f pu a j;i j ,op ep i yg;g Lj;J fp d;w cj;jkf ; f l;l is  m st hF k;.      

1.18  …………………… (k dp j ts  Kf h i k / re ;i jg ;g Lj;jy;  kw;W k ; t p w;g i d)  vd ;gJ  Ng h l;l up d; 

ngW kjp r; rq;fp y p ah y; m i l ah s q;fh zg;g l;l  xU  M ju T r; n raw;g h L MF k;.   

1.19  # oy; my ;y J  e pW t dk; g w;wp a  % y t p l aq;f s; kw;W k; ,yf ;fq;f s; (Raw facts and figures) 

…………………… (jf t y; / ju T) v d m i of;f g ;g Lf p wJ .  

1.20  .…………………… (Nt Wg Lj;jg ;g l;l  re ;i jg;g Lj;jy; / N t W g Lj;jg ;g lh j re;i jg ;g Lj;jy ;) vd;gJ  

xU  F wpg ;g p l;l  re ;i jj; J z;l nkh d;wp d ; ,yf ;F m y ;y.  

  (xt;nthd;Wf;Fk; 02 Gs;spfs; tPjk; nkhj;jk; 40 Gs;spfs;)  
 

 

 

    
 

gFjp gFjp gFjp gFjp B 

ehd;F (04) fl;lha tpdhf;fs; 

(nkhj;jk; 40 Gs;spfs;) 
 

 

 

                                           

tp ahg hu  epW t dq;f is ci li k>  N ehf ;f q;f s;>  ms T  Ng h d;w g y;Nt W Nf h l;g h Lf Sf ;F ,zq;f  

tif g ;g Lj;j K bA k;. vt ;th wh ap D k; t p ah gh u  epW t dj;jp d; jd;i ki ag ; ngh U l;g Lj;jh J >  

ve ;jnt h U t p ah gh u  e pW t dK k; m jDi l a nraw;g h l;L el t bf;if f i s  e lj;jp r ;nry ;tjw;F  

Mju T r; N rit fs ; ,d ;wp a i kah jjhf  ,U f;f pd;wd. e p jp r ; N rit fs ;>  N g hf ;Ftu j;J >  njh lu ;gh ly ;>  

fh g;G W jp  kw;W k; g z;l rhi y  vd ;g d xU  t pa hg hu  e pW tdj;jp d; nraw;g h l;L e l t bf ;iff Sf;F  

t rjp as pf ;fp d;w g pu jh d  M ju T r; Nrit fs hF k;.  

(a) g q;F li k kw;W k; g u p g;G  ti u aW f;f g;g l;l  jd p a hh; f k;g dp Mfp at w;W f;f p i l ap y; N tW gh Lfs ; 

e h d;fp i df; (04) $ W f .$ W f .$ W f .$ W f .  (04 Gs;spfs;) 

(b) xU  t pa hg hu  e pW t dj;jp w;f hd e y;y  Ng hf ;Ft u j;J Ki wa pd; Kf ;f p aj;J t j;i j t p g upf ;Ff .t p g upf ;Ff .t p g upf ;Ff .t p g upf ;Ff .    

 (06 Gs;spfs;) 
 (nkhj;jk; 10 Gs;spfs;)  

 

 

 

gFjp A KbT 

tpdhtpdhtpdhtpdh  02 
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e pWt dnkh d;W  i f Kiw K i wi kap d; f Po; nra w;g l;Lf ;nf hz ;bUe ;j m jd; jf t y; K i wi ki a 

njh op Dl;g tp a y;u Pjp a h d xU  Ki wi kf;F  khw;wp a p U f;f p wJ . ,k;kh w;w kh dJ  epW t dj;jp w;F  g y 

mD $ yq;f i sf ; ng w;Wj;je ; jp Uf ;f p wJ . jf t y ; K i wi ki a N kk;g Lj;J t jp y; cy fk a khf ;f y;$ l  

jh f;f Q; nrY j;jp a p Uf ;fpwJ .  

(a) jft y; K fh i kj;Jt j;jp w;F  njh op Dl;g tp a y; K i wi kna h d;i wg; g a d;g Lj;J t jpY s;s  

m D$ y q;fs ; Ie ;jp i dg ; (05) g l ;bay p Lfg l ;bay p Lfg l ;bay p Lfg l ;bay p Lf . (05 Gs;spfs;)  

(b) ,y j;jp u dp a y; tu ;j; jf k; (E-commerce) vt ;th W  x U  t p ahg hu  epWt dj;jp w;F  cjt p ahf  

,Uf ;f p wJ  vd;g i j t pg u pf ;Ff .t pg u pf ;Ff .t pg u pf ;Ff .t pg u pf ;Ff . (05 Gs;spfs;) 
 (nkhj;jk; 10 Gs;spfs;) 

 

 

 

 

 

e pWt dj;jp Ys ;s  g zp nt w;wp l q;f Sf ;fh f>  ji fi kAs;s  g uPl ;rhu ;j;jp f s p l kpU e;J  xU  kf ;fs ; 

njh F jpi a j; NjLk; my ;y J ft U k; nrad ;Ki w M l;Nru ;g;G  v d mwp a g;g Lfp wJ . xU jlit  

Mw;wy;k p F  g uPl ;rhu ;j;jp fs ; n ju p T nra;ag ;g l;L Ml ;N ru;f ;fg ;g l;lJ k; m tu ;fs ; f k;g dpap d; Cop au ;fs hf  

khW fp d;wd u ;. mt ;T+ op au;f s ; jk J  f li kf i s  g aDW jp kp f;f  t if ap y; Mw;Wt i j ,a y r; n ra;t  

jw;f h f  mt u ;fSf ;F  g apw;r p a s p j;J  t pU j;jp ai l a r ;nra ;tJ  njho p y; t oq;F eu p d; f li k ah F k;.          

(a) xU  Ki wi krh u; M l;N ru;g ;G r ; nra d;K i wA ld; (recruitment process) rk;g e;jg ;g l;l g bep i y 

f i s  (steps) mi l a hs q;f hz ;f .mi l a hs q;f hz ;f .mi l a hs q;f hz ;f .mi l a hs q;f hz ;f .    (05 Gs;spfs;) 

(b) Cop a u;f sp d; t p is Tj;jp wd;k pf;f  g ap w;r p ap yp Ue ;J e pWt dnkh d;W f;Ff ; fp i lf ;ff ;$ ba e d;ik 

f i sf ; f y e ;Jiu ah Lf . f y e ;Jiu ah Lf . f y e ;Jiu ah Lf . f y e ;Jiu ah Lf .  (05 Gs;spfs;) 

     (nkhj;jk; 10 Gs;spfs;) 

  

                                                
 

ngh U l;f s ; kw;W k; Nrit f is  t o q;F t jd; % yk ; th bf;i f ahs u;f sp d; Nji tf i sAk; 

tpU g ;g q;fi s Ak; jp U g;jp  nra;f p d;w nra d ;Ki w re ;i jg ;g Lj;jy ; M F k;. t z pf f;F wp a p ly; 

re ;i jg ;g Lj;jy p y ; xU  g hu p a g q;fp i d tf pf ;fp wJ .   

(a) t zpf f;F wp ap l y p d; (branding) m D$ y q;fs ; e hd;f p i df ; (04) F wpg;g p Lf .  (04 Gs;spfs;) 

(b) re ;i jg;g Lj;jyp Ys ;s  g pd;t U k; g jq;f i s  t pgu pf;F f .t pgu pf;F f .t pgu pf;F f .t pgu pf;F f .  

(i) re ;i j t oq;f y; / ng hU s; (Market offering / product)  

(ii) ,y f;F r; re ;i jg;g Lj;jy ;  (Target Marketing)  (06 Gs;spfs;) 

  (nkhj;jk; 10 Gs;spfs;)  

 

 
 
 

tpdhtpdhtpdhtpdh  03 

tpdhtpdhtpdhtpdh  04 

tpdhtpdhtpdhtpdh  05 

gFjp B KbT 
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gFjp gFjp gFjp gFjp C 

xU fl;lha tpdh 

(nkhj;jk; 20 Gs;spfs;) 
                                         
 

 

t iu aW f;f g;g l;l t iu aW f;f g;g l;l t iu aW f;f g;g l;l t iu aW f;f g;g l;l ku pN ah  g p];f l ; ku pN ah  g p];f l ; ku pN ah  g p];f l ; ku pN ah  g p];f l ; fk ;g dp  fk ;g dp  fk ;g dp  fk ;g dp  1970 ,y ; jdJ  nra w;g h Lf is  Mu k;gp j;J  % d;W  jrh g;j 
fh yq;f Sf ;F k; Nk yh f nt w;wp f u kh f  ,a q;fp tUf p d;w ,y q;i fap Ys;s  xU K d;d zp  g p];f l; 
cw;g j;jp a hs uh F k;. ,e ;jf ; f k;g d p f le;j  I e ;J tU l q;fs py ; ca u;e ;j I e;J  g p];f l; 
cw;g j;jp a hs u;f sp y; x Ut uh f j; jpf o;f p wJ . %d;W  kh jq;fSf ;F  Kd ;>  f k;g d p ap d; Gjp a  gp u jk 
e p i wNt w;W  m jpfh up ah f (CEO) N jh k];N jh k];N jh k];N jh k]; e p a kp f;f g;g l;Ls ;sh u;.     

t iu aW f;f g;g l;l  kup N ah  gp ];f l; f k;g dp ah dJ > t iu aW f;f g;g l;l  kup N ah  gp ];f l; f k;g dp ah dJ > t iu aW f;f g;g l;l  kup N ah  gp ];f l; f k;g dp ah dJ > t iu aW f;f g;g l;l  kup N ah  gp ];f l; f k;g dp ah dJ > t pN rl khf  nt t;N tW  R it f is Ai la  g p];fl ;L 
fSf ;fh f  F o e;i jf s; kj;jp ap y; g pu g y ;ak ; ngw;w x U  f k;gdp ahF k;. f k;g dp j; njh op w;rh i y MW  
kh jq;fSf ;F  K d;d u; 60 t ai j mi l e;jj d; f hu zkhf  f k;g d p ap yp U e;J X a;T ng w;w e d;F  
mDgt Ki la  njh op w;g h l;L K fh i kah s u; (operations Manager) xU tu h y; ,a f;f g;g l;bUe ;jJ . 
jw;Ng hJ  g zp  kh w;w m bg;g i l ap y; (shift basis) V w j;jh o 3,000 g z pa hs u ;fs ; njh op w;rh i ya py; 
Nt i y  n ra;f p d;wdu ;.  

f l e;j M W kh j fh yg ; g F jp ap y; e h nsh d;wp d; F wp g;g p lj;jf ;f  v z;z pf ;if ap yh d k zp j;jp a h yq;fs ; 
r p y  cw;g j;jp g; ng h wpf s; ,af;f g ;g lh J R k;kh  , U e;ji jA k; cw;g j;jp  k w;W k; t p w;g i dfs ;$ l f le;j 
MW  kh j f h yg;g F jpa p y; ru p ti l e;jp U e;ji jA k; N j h k]; N j h k]; N j h k]; N j h k]; mt jhd p j;jp U e;jh u ;. ng U k;g hy h d 
gF jpf s p ypU e;J  fp i lf ;F k; N kh rk h d rkp f;iQ f s; fh u z kh f>  G jp a CEO, re ;i j M a ;nth d;i w 

e lj;J t jw;F j; jPu ;k h dp j;jp U e;jh u ;. m r;re ;i j Ma ;T  g p d;t Ut dt w;i w n ts pg;g Lj;jp a pU e;jJ  : 

— ,N jN g h d;w R i t fSl d; F oe;i jf Sf ;fhd g p];f l;bi dj; ja h u pf;f p d;w x U  Gjp a 
N gh l;ba hs u; re;i jap y; g p uNt r p j;J s ;s hu;.  

— f le;j 5 Mz ;Lf Sf ;F k; N ky hf >  t p w;gi d g bg ;g ba hf  tPo;r ;r p a i l e;Js ;sJ .  

— f le;j 5 Mz ;Lf s p y ; f k;g dp ap d; re;i jg ; g q;F 22% ,y p U e;J 18% M ff ; Fi wti l e;J s ;sJ .  

— t upf s; f hu z khf cw;g j;jp g ; ng hU l;f s p d; tp iy f s; f Likahf  mjpf upj;jp U f;f p d;wd. 

— N kYs ;s  t p l aq;f s; fh u z kh f  fh yg ;gF jp ap y; f k;g dp a p d; ,y hg  vy ;i y  f Li kahf r; 
rup t i l e;Js ;sJ . 

f l e;j nt s;s pf;f p oi k> Cop a u; rq;f k; Gjp a CEO cl d; f y e ;Jiu ah b r p y  kdf ;Fi wf i s j; 
nju pt p j;jp U e;jJ . F i we;j rk;g s q;fs ; k w;W k; Vi d a e d;ikfs ;>  g jtp A au;T fs ;>  nra y h w;Wif  
kjp g;g PLfs ; k w;W k; n tF k jpf s; f p i lf ;fh i k Ng h d;wt w;why ; V w;g Lk; njh op y; jp U g;jp a p d;ik 
fh u z kh f  ngU k;gh yhd Co p au ;f s ; f k;g dp apy pU e;J  t p yf pf ;nfh s;f pwh u;f s; vd ;g i jA k; Cop au ; 
rq;f k; v Lj; jp a k;g p a pU e;jJ .    

,g;g p ur ;r p i df is  e ptu ;j;jp f ;F k; ng hU l;L>  CEO f k;g dpf ;F  njh op w;g h l ;L Kfh i kahs u; xU tiu  
cld bah f  M l;N ru;g ;Gr ; nra ;jh u;. mj;J l d; cld bah f Nt  g aDW jp kpf ;f  nrayh w;W if  kjpg ;g Pl ;L 
Ki wi k nah d;i w t bt i kj;J  ei l Ki wg ;g Lj;J k hWk ; mtUf ;F m wp TW j;jp a p Ue ;jh u;.         

e Pq;f s; nra ;a Nt z;b ai t >  e Pq;f s; nra ;a Nt z;b ai t >  e Pq;f s; nra ;a Nt z;b ai t >  e Pq;f s; nra ;a Nt z;b ai t >   

(a) SWOT g Fg ;gh a;it g ; g a d;g Lj;jp  t iu aW f;f g;g l;l t iu aW f;f g;g l;l t iu aW f;f g;g l;l t iu aW f;f g;g l;l k u pNk u pNk u pNk u pN ahahahah     g p];f l; fk;g dp ap d; g p];f l; fk;g dp ap d; g p];f l; fk;g dp ap d; g p];f l; fk;g dp ap d; njh op w;g h L 
f Sf ;F  #oy p dh y; vw;g Lj;jg ;g Lk; jh f;f j;i j kj pg;g p Lf .kj pg;g p Lf .kj pg;g p Lf .kj pg;g p Lf .       (08 Gs;spfs;)  

(b) F wp j;j ,f ;f k;g dp apd ; njh op w;gh l;L Kfh i kahs uJ  tf pgh fj;i j m i la hs q;f h z;f . m i la hs q;f h z;f . m i la hs q;f h z;f . m i la hs q;f h z;f .         
  (08 Gs;spfs;) 

(c) g a DW jp kpf ;f  nrayh w;W if  kjpg;g Pl ;L K i wi k  x d ;wp d; r p wg;g p a y ;Gf s ; (features) 

e h d;fp i df; (04) F wpg ;g pLf . F wpg ;g pLf . F wpg ;g pLf . F wpg ;g pLf .   (04 Gs;spfs;) 
   (nkhj;jk; 20 Gs;spfs;) 
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nray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;bay ;; ;;    

m w p T  kl ;l k ;m w p T  kl ;l k ;m w p T  kl ;l k ;m w p T  kl ;l k ; t p i dr ;n rh y ; gl ;b a y;t p i dr ;n rh y ; gl ;b a y;t p i dr ;n rh y ; gl ;b a y;t p i dr ;n rh y ; gl ;b a y; t i u tp y f;f z k; ( n gh U s; t i u a iw )t i u tp y f;f z k; ( n gh U s; t i u a iw )t i u tp y f;f z k; ( n gh U s; t i u a iw )t i u tp y f;f z k; ( n gh U s; t i u a iw ) 

 

kl ;l k ;kl ;l k ;kl ;l k ;kl ;l k ; 01  

f pu fp j ;j y;f pu fp j ;j y;f pu fp j ;j y;f pu fp j ;j y;  
 

K f;fp a j ft iy 
Q h g fg; gL j ; j p 
t pgup j;j y; 

n gh U s; t iu iw  n ra;f  n gh U s; t iu iw  n ra;f  n gh U s; t iu iw  n ra;f  n gh U s; t iu iw  n ra;f  /    
t iu t py f;f z k ; n ra;ft iu t py f;f z k ; n ra;ft iu t py f;f z k ; n ra;ft iu t py f;f z k ; n ra;f     (Define) 

j d; ik >  t p ah gfk ; m y; yJ  n gh U s; gw ; w p tp gup j ;j y; 

t iu ft iu ft iu ft iu f         (Draw) t u pg; gl k ; m y; yJ  t iu gl k ; t bt p y; t iu e ;J  f hl ;L j y; 

m il a hsq ; fh z;f  m il a hsq ; fh z;f  m il a hsq ; fh z;f  m il a hsq ; fh z;f  / 

, dq ;f h z ;f, dq ;f h z ;f, dq ;f h z ;f, dq ;f h z ;f         (Identify) 
f Uj ;j pw ;n fh z;l  g pd; du;  n j up e ;J  n fh s;s y; m y; yJ  n j up T 
n ra;j y; 

e p u w ;g L j ;J f e p u w ;g L j ;J f e p u w ;g L j ;J f e p u w ;g L j ;J f /    gl ;b ay pL fgl ;b ay pL fgl ;b ay pL fgl ;b ay pL f     (List) n j hl u ;Ggl ;l c U g; gbf i s x d;w p d; fPo; x d;w h f v O J J y; 

n j h l u ;Gg L j;J fn j h l u ;Gg L j;J fn j h l u ;Gg L j;J fn j h l u ;Gg L j;J f   (Relate) 
j u ;f; f u Pj pa h f m y ;yJ  fhu z u Pj p ah f  n j h l u;G f i s 
e p iye hl ;l y; 

$ W f$ W f$ W f$ W f     / F w p g;g pL f.  F w p g;g pL f.  F w p g;g pL f.  F w p g;g pL f.  (State) j pl ;l t l ;l k h f m y ;yJ  n j spt h f n j u pt pj ;j y ; 

f zp f;F f  f zp f;F f  f zp f;F f  f zp f;F f  /    fzp g;g pL ffzp g;g pL ffzp g;g pL ffzp g;g pL f      

(Calculate / Compute) 
fzp j  uPj p a h f f zp g; gPl ;b id Nk w ;n fh s;s y; 

Mu h a;fMu h a;fMu h a;fMu h a;f         (Discuss) 
K b n t h d;wp id m il Ak ; Ne h f ;fp y; Nt W gl ;l  t p l aq ; f is 
t pt h j j ; jp d; % y k ; t p gu k h f Ma;T  n ra;j y; 

t p gu pf;Fft p gu pf;Fft p gu pf;Fft p gu pf;Ff     (Explain) 
c up a cz ; ik f is n t sp f;f hl ;b > n j spt h d t p tu zj ; ij  
t pgu k hf j ; n ju pt p j ;j y; 

n gh U s; t ps f;Ff  n gh U s; t ps f;Ff  n gh U s; t ps f;Ff  n gh U s; t ps f;Ff  /    f Uj ;J f; f Uj ;J f; f Uj ;J f; f Uj ;J f; 
$ W f$ W f$ W f$ W f             (Interpret) 

t psq ;f p f;  n fh s; sf;$ b a t i fap y; n j sp T gL j ;j y; 

V w ;g p ir T  n r a ;j y;V w ;g p ir T  n r a ;j y;V w ;g p ir T  n r a ;j y;V w ;g p ir T  n r a ;j y;     (Recognize) 

m w p it  m y;yJ  m it  rh u;e ;j  m D gt j ;j p id f; n f h z;L >  
n ry;Y gb j ; j d; ik ia m y;yJ  m j d; , y ;yh i k ia f; 
fh l ;L j y;  

g j pT  n ra;fg j pT  n ra;fg j pT  n ra;fg j pT  n ra;f  (Record) c up a gj pT f is t p upt h fg ;  gjp T  n r a;j y; 

n j h F f;Ff  n j h F f;Ff  n j h F f;Ff  n j h F f;Ff  /    R Uf;f j ;ij j ; j UfR Uf;f j ;ij j ; j UfR Uf;f j ;ij j ; j UfR Uf;f j ;ij j ; j Uf 

(Summarize)      

gpu j h d t p la q ; fsp y; ( c z; i kf s; m y ;y J  n gW k jp fs;)  
R Uf; fk h d  $ w ;w p i dj ; j U j y; 

   

m w p T  kl ;l k ;m w p T  kl ;l k ;m w p T  kl ;l k ;m w p T  kl ;l k ; t p i dr ;n rh y ; t p i dr ;n rh y ; t p i dr ;n rh y ; t p i dr ;n rh y ; gl ;b a y;gl ;b a y;gl ;b a y;gl ;b a y; t p id r;n rh y ; t iut py f;f z k ;t p id r;n rh y ; t iut py f;f z k ;t p id r;n rh y ; t iut py f;f z k ;t p id r;n rh y ; t iut py f;f z k ; 

kl ;l k ;kl ;l k ;kl ;l k ;kl ;l k ; 02  
g p Nah fp j ;j y;g p Nah fp j ;j y;g p Nah fp j ;j y;g p Nah fp j ;j y;  
 
fw;w i j f;  n fh z;L  
Nt W x d; w p i d 
m w pt j w ; F m w p it g; 
ga d; gL j;J j y; / 
t pdh f; f isj ; j P u ;j ;j y;  
 

g pu Nah fp f;g pu Nah fp f;g pu Nah fp f;g pu Nah fp f; F fF fF fF f  (Apply) e il K iw g; ga d; gh l ;bw ; F f; n fh z;L  t Uj y ; 

k jp g;gp L fk jp g;gp L fk jp g;gp L fk jp g;gp L f     (Assess) n gWk j p>  j d; ik >  ,aY ik  m y;y J  ju j ;j p i dj ; j Pu ; k hdp j ;j y; 

v L j ;J f; f hl ;L l d; t p gu p f;F fv L j ;J f; f hl ;L l d; t p gu p f;F fv L j ;J f; f hl ;L l d; t p gu p f;F fv L j ;J f; f hl ;L l d; t p gu p f;F f     

(Demonstrate) 
t pNr l k h f  cj h u zq ;f S l d; e pW T j y; 

t iu gl j ; j hs py ; t iu ft iu gl j ; j hs py ; t iu ft iu gl j ; j hs py ; t iu ft iu gl j ; j hs py ; t iu f     (Graph)    t iu gl k ; x d; w p d; % y k; f h l ;L j y; 

j ah up f;F fj ah up f;F fj ah up f;F fj ah up f;F f     (Prepare) Nfl ; f g; gl ;l  t p l aj;j p id  c up a K i wa p y; n tsp f;f h l ;l y; 

K d;D up ik g;g L j ;J fK d;D up ik g;g L j ;J fK d;D up ik g;g L j ;J fK d;D up ik g;g L j ;J f     (Prioritize) 
K f;fp aj ;J t j ;j p d; m b g; g i l apy; x O q ; F gL j ;Jj y; m y;yJ  

t u p ir g; gL j ;J j y ; 

f z f;f pz f;f k ; n r a ;f f z f;f pz f;f k ; n r a ;f f z f;f pz f;f k ; n r a ;f f z f;f pz f;f k ; n r a ;f /    
, z f ;fk ; n ra;f, z f ;fk ; n ra;f, z f ;fk ; n ra;f, z f ;fk ; n ra;f    (Reconcile) 

Nt n w h d;D l d; , zq ; Fj i y x g; Gt p j ;j y; 

j Pu;f ;F fj Pu;f ;F fj Pu;f ;F fj Pu;f ;F f   (Solve) fzp g; gPL  m y; yJ  t p sf; fq ; fsp d; % yk ; j Pu ;T  fhz y; 

   

m w p T  kl ;l k ;m w p T  kl ;l k ;m w p T  kl ;l k ;m w p T  kl ;l k ; t p i dr ;n rh y ; gl ;b a y;t p i dr ;n rh y ; gl ;b a y;t p i dr ;n rh y ; gl ;b a y;t p i dr ;n rh y ; gl ;b a y; t p id r;n rh y ; t iut py f;f z k ;t p id r;n rh y ; t iut py f;f z k ;t p id r;n rh y ; t iut py f;f z k ;t p id r;n rh y ; t iut py f;f z k ; 

kl ;l k ;kl ;l k ;kl ;l k ;kl ;l k ; 03  
g Fg ;g h a;Tg Fg ;g h a;Tg Fg ;g h a;Tg Fg ;g h a;T 

 
v z;zq ;fS f; F 
, il ap y; 
n j h l u;Gf i s 
V w ;gL j ; jp  x g;g pL j Y k ; 
Nt WgL j;j Y k; / 
j pw e ;j  t p dhf; f i sj; 
j Pu;j ; j y; 

g F g;g h a;T  n ra;fg F g;g h a;T  n ra;fg F g;g h a;T  n ra;fg F g;g h a;T  n ra;f   (Analyze) 
j Pu ;t p id m y; yJ  n t sp g; g h l ;b idj ; n j up e ;J  n fh s; S k ; 

Ne h f ;fp y; t p gu kh f Ma ;T  n ra;j y; 

x g;g pL fx g;g pL fx g;g pL fx g;g pL f    (Compare) 
x w ;W ik f is m w pe ;J  n fh s;S k ; Ne h f;fp y;  g uPl ;r p j ;j y;  / 

M a;T  n r a;j y; 

N t W gL j ;J fN t W gL j ;J fN t W gL j ;J fN t W gL j ;J f     (Contrast) 
Nt w ;W ik f is m w pe ;J  n fh s;S k ; Ne h f;fp y; gu Pl ;r pj ; j y; / 

M a;T  n r a;j y; 

N g j g;gL j;J fN g j g;gL j;J fN g j g;gL j;J fN g j g;gL j;J f/t pj ;j pa h r g;g L j ;J f t pj ;j pa h r g;g L j ;J f t pj ;j pa h r g;g L j ;J f t pj ;j pa h r g;g L j ;J f 

/t ifap L ft ifap L ft ifap L ft ifap L f   (Differentiate) 

r pyt w ; iw  Nt W gL j ;J k ; t p j ;jp ahr q ; f is f; fh l ;L j y; / 

t i f g; gL j;j y; 

R Uf ;fk h ff; fh l ;L f  R Uf ;fk h ff; fh l ;L f  R Uf ;fk h ff; fh l ;L f  R Uf ;fk h ff; fh l ;L f  /    Fw pg ;g pL fFw pg ;g pL fFw pg ;g pL fFw pg ;g pL f 

(Outline)      

K f;fp a Fz h k ;rq ;fsp d;/r p w g; gp a y; Gf sp d; n j h Fg;g p i dj ; 

j U j y; 

 


