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,yq;if fzf;fPl;Lj; njhopDl;gtpayhsu;fs; fofk;,yq;if fzf;fPl;Lj; njhopDl;gtpayhsu;fs; fofk;,yq;if fzf;fPl;Lj; njhopDl;gtpayhsu;fs; fofk;,yq;if fzf;fPl;Lj; njhopDl;gtpayhsu;fs; fofk;  

  AA1  guPl;irguPl;irguPl;irguPl;ir – 2018 A+iyA+iyA+iyA+iy    

(AA15) tpahghuj; njhopw;ghLfSk; Kfhikj;JtKk;tpahghuj; njhopw;ghLfSk; Kfhikj;JtKk;tpahghuj; njhopw;ghLfSk; Kfhikj;JtKk;tpahghuj; njhopw;ghLfSk; Kfhikj;JtKk;  
(Business operations and management) 

• guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs; (ftdkhf thrpf;fTk;): 

(1) mDkjpf;fg;gl;l NeumDkjpf;fg;gl;l NeumDkjpf;fg;gl;l NeumDkjpf;fg;gl;l Neuk; k; k; k; : thrpj;jy;  - 15 epkplq;fs; 

                    vOJjy;    - 03 kzpj;jpahyk; 

(2) vy;yh tpdhf;fSf;Fk; tpilaspf;Ff.vy;yh tpdhf;fSf;Fk; tpilaspf;Ff.vy;yh tpdhf;fSf;Fk; tpilaspf;Ff.vy;yh tpdhf;fSf;Fk; tpilaspf;Ff. 

(3) guPl;irf;F tpz;zg;gpj;j mNj xU nkhopapNyNaxU nkhopapNyNaxU nkhopapNyNaxU nkhopapNyNa cq;fSf;Fj; jug;gl;l tpilg;Gj;jfj;jpy; tpilg;Gj;jfj;jpy; tpilg;Gj;jfj;jpy; tpilg;Gj;jfj;jpy; 
tpilfs;tpilfs;tpilfs;tpilfs; vOjg;gly; Ntz;Lk;. 

(4) cq;fshy; VjhtJ vLNfhs;fs; vLf;fg;gl;bUg;gpd; mtw;iwj; njspthff; Fwpg;gplTk;. 

(5) tiutpyf;fzq;fSld;$ba nray; tpidr;nrhy;nray; tpidr;nrhy;nray; tpidr;nrhy;nray; tpidr;nrhy; epuy; ,izf;fg;gl;Ls;sJ. Nehf;fr; 
Nrhjid tpdhf;fisj; jtpu Vida xt;nthU tpdhTk; xU nray; tpidr;nrhy;iyf;nray; tpidr;nrhy;iyf;nray; tpidr;nrhy;iyf;nray; tpidr;nrhy;iyf; 
nfhz;Ls;sJ. guPl;rhu;j;jpfs;> nray; tpidr;nrhy; epuypy; jug;gl;l tpidr;nrhy; 
tiutpyf;fzj;ijtiutpyf;fzj;ijtiutpyf;fzj;ijtiutpyf;fzj;ij mbg;gilahff;nfhz;L tpdhf;fSf;F tpilaspj;jy; Ntz;Lk;. 

(6) 100 Gs;spfs;. 
 

gFjpgFjpgFjpgFjp  A 

Nehf;fr; Nrhjid tpdhf;fs;Nehf;fr; Nrhjid tpdhf;fs;Nehf;fr; Nrhjid tpdhf;fs;Nehf;fr; Nrhjid tpdhf;fs; (OTQs) 

,UgJ (20) fl;lha tpdhf;fs; 

(nkhj;jk; 40 Gs;spfs;) 

                                                

,y. 1.1 njhlf;fk; 1.15 tiuahd tpdhf;fSf;F kpfr; rupahd tpiliaj; njupTnra;f. njupT 
nra;j tpilapd; ,yf;fj;ij mjw;Fupa tpdh ,yf;fj;Jld; ckf;Fj; jug;gl;l tpilg;Gj;jfj;jpy; 
vOJf. 

1.1  tpahghu epWtdnkhd;wpYs;s ve;jnthU KiwikapdJk; nghJthd $Wfshtd (elements) : 

(1)  cs;sPL> nghUs;> Nfs;tp  (2)  cs;sPL> nrad;Kiw> ntspaPL    

(3)  cs;sPL> Efu;T> Njitfs;  (4)  cs;sPL> Nritfs;> nghUl;fs; 

1.2 gpd;tUtdtw;Ws; clypay; (physiological) Njit xd;wpw;fhd Xu; cjhuzkhf miktJ vJ?  

(1)  ghJfhg;G  (2)  nfsutk;  (3)  ePu; (4)  cwTfs; 

1.3  gpd;tUtdtw;Ws; tiuaWf;fg;gl;l nghJf; fk;gdp njhlu;ghd rupahd $w;W vJ?  

(1)  cau;e;jgl;r gq;Fjhuu;fspd; vz;zpf;if 02 MFk;. 

(2)  nghJkf;fSf;Fg; gq;Ffis tpepNahfpf;f KbAk;.   

(3)  ,jid cUthf;Ftjw;F rl;luPjpahd Njitg;ghLfs; vJTkpy;iy.  

(4)  tUlhe;j mwpf;ifia ntspapLtJ fl;lhakhdjy;y.   

       gf;fq;fs; :  06 

       tpdhf;fs; :  06  

tpdhtpdhtpdhtpdh  01 

2018-07-29 
gpw;gfy;  

[1.45 – 5.00]  
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1.4  gpd;tUtdtw;Ws; gzpr; #oypd; (task environment) xU $whf (component) mikahjJmikahjJmikahjJmikahjJ    :::: 

(1)  toq;Feu;fs;  (2)  Nghl;bahsu;fs;  (3)  Copau;fs;  (4)  thbf;ifahsu;fs; 

1.5  gpd;tUtdtw;Ws; epWtdk; xd;wpd; gykhff; (strength) fUjg;glf;$baJ vJ?   

(1)  murhq;ff; nfhs;iffspd; khw;wq;fs;  (2)  gz;lf;Fwpg; ngau; (Brand name)  

(3)  re;ijg;gLj;jy; epGzj;Jtf; FiwghL  (4)  Nghl;bahsu;fspd; tpiyfs; 

1.6  gpd;tUtdtw;Ws; tpahghuk; xd;wpd; cs;sfr; #oypd; xU $whf (element) mikahjJ mikahjJ mikahjJ mikahjJ :   

(1)  epWtd fyhrhuk;    (2)  ngWkjp Kiwik    

(3)  kdpj tsq;fs;    (4)  Nghl;bahsu;fs; 

1.7  gpd;tUtdtw;Ws; ey;y Nghf;Ftuj;J Kiwik xd;wpd; mk;rkhf (feature) miktJ vJ? 

 (1)  ghJfhg;G    (2)  Ntfk;   

 (3)  nryTr; rpf;fdk;    (4)  Nkw;$wpa vy;yhk;  

1.8  kdpj ts Kfhikj;Jtj;jpy;> epWtdk; xd;wpd; Gjpa Copau;fSf;F toq;fg;gLfpd;w 

epWtdk; gw;wpa Kiwrhu; mwpKfk; vt;thW miof;fg;gLfpwJ?  

(1)  njhopYf;F mwpKfg;gLj;jy; (2)  njupTnra;jy;   

(3)  gapw;rpaspj;jy;    (4)  Ml;Nru;j;jy; 

1.9  gpd;tUtdtw;Ws; ntFkjpfisj; jPu;khdpf;fpd;w ntspthupf; fhuzpahf (external 

determinant) miktJ vJ? 

(1) epWtdj;jpd; el;l<l;Lf; nfhs;if (2)  nghUshjhu epiyik  

(3) njhopy;jUeupd; nfhLg;gdTj; jFjp  (4) Ntiyapd; ngWkjp 

1.10  gpd;tUtdtw;Ws; kdpj ts Kfhikj;Jtj;jpy; njhopy;jUeupd; ghhu;itapy; newpKiwaw;w 

nraw;ghL xd;whf mikahjJmikahjJmikahjJmikahjJ vJ?  

(1)  cly;uPjpahd td;Kiw (Physical violence)   

(2)  Foe;ijj; njhopyhsu;fisg; gad;gLj;jy; (Using child labour)  

(3)  nefpo;r;rpahd Ntiy Neuq;fisf; (flexible working hours )nfhz;bUj;jy;  

(4)  cw;gj;jpj;jpwid mjpfupg;gjw;fhf Copau;fis tw;GWj;jy;   

1.11  jdpegu; Ntiyf; Fwpg;gPL (Job Specification) xd;wpy; cs;slf;fg;gl;Ls;s xU $W : 

(1)  Ntiyia milahsg;gLj;jy;   

(2)  milag;gl Ntz;ba ,yf;Ffs;  

(3)  nraw;ghLfis kjpg;gPL nra;tjw;fhd mbg;gil   

(4)  tpNrl ngsjpfj; jifikfs;  
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1.12  gpd;tUtdtw;Ws; ve;j re;ijg;gLj;jy; vz;zf;fUthdJ (concept) thbf;ifahsu; 
gq;Ffisf; ifg;gw;Wjy;> tpRthrk; kw;Wk; tho;ehs; ngWkjp Mfpatw;wpd; %ykhd 
,yhgfukhd tsu;r;rpAld; mf;fiw nfhz;Ls;sJ?   

(1)  r%f re;ijg;gLj;jy; vz;zf;fU (2)  thbf;ifahsu; vz;zf;fU   

(3)  KOikahd re;ijg;gLj;jy; vz;zf;fU (4)  tpw;gidg;gLj;jy; vz;zf;fU   

1.13  Fwpg;gpl;lnjhU nghUs; my;yJ Nritapidj; njhlu;r;rpahf thq;fp Efu;fpd;w tof;fkhd 
thbf;ifahsu;fSld; njhlu;Gila re;ij vt;thW miof;fg;gLfpwJ?  

(1)  epiyahd re;ij    (2)  fpilg;gdTr; re;ij   

(3)  tpahghur; re;ij   (4)  cz;ikr; re;ij 

1.14 jfty; Kfhikj;Jtk; njhlu;ghd gpd;tUtk; $w;Wf;fSs; gpioahdgpioahdgpioahdgpioahd $w;W vJ? 

(1)  Gw ,izak; (extranet) vd;gJ njupTnra;ag;gl;l ntspahl;fshy; mZff;$ba xU 
jdpg;gl;l tiyaikg;ghFk;.     

(2)  ,izak; (Internet) vd;gJ TCP/IP newpKiw (protocol) Clhf njhlu;ghly; nra;fpd;w 
fzpdpfspd; xU cyfshtpa tiyaikg;ghFk;.   

(3)  mf ,izak; (intranet) vd;gJ epWtdnkhd;wpw;F ntspapyhd Xu; tiyaikg;G MFk;.  

(4)  mf ,izak; xd;W flTr;nrhw;fs; (passwords) kw;Wk; ngahu;Nthy;]; (firewalls) 
Nghd;w ghJfhg;Gr; nraw;ghLfs; %yk; ghJfhf;fg;gLfpwJ.   

1.15  gpd;tUtdtw;Ws; trjpfs; mikg;Gj;jpl;lj;jpd; (facility layout) Nehf;fkhf mikahjJmikahjJmikahjJmikahjJ vJ?   

(1)  njhopyhsiu tpidj;jpwdhd tifapy; gad;gLj;jy;  

(2)  %yg;nghUs; ifahsy; fpuaj;ij ,opTgLj;jy;  

(3)  Kiwahd guhkupg;ig Cf;Ftpj;jy;   

(4)  njhopyhsu; Gus;it mjpfupj;jy; 
 

1.16 Kjy; 1.20 tiuAs;s tpdhf;fspd; ,ilntspfis epug;Gtjw;F milg;Gf;Fs; jug;gl;Ls;s 
nrhy; / nrhw;fspypUe;J rupahdijj; njupTnra;f. njupTnra;ag;gl;l nrhy; / nrhw;fis mjw;Fupa 
tpdh ,yf;fj;Jld; ckJ tpilg;Gj;jfj;jpy; vOJf.  

1.16  ………. [nfhLf;fy; thq;fy; nraw;ghl;L Kiwik (TPS) / jPu;khd cjtp Kiwik (DSS)] 

vd;gJ Kfhikj;Jtr; nraw;ghl;L kl;lj;jpy; nraw;gLfpd;w Xu; jfty; Kiwik MFk;.  

1.17  ………. [njhopy;Kaw;rp tsj; jpl;lkply; (ERP) / epiwNtw;W cjtp Kiwik (ESS)] vd;gJ 

tpahghuj;ij Kfhik nra;tjw;F xd;wpizf;fg;gl;l nraypfspd; (applications) Kiwik 
xd;iwg; gad;gLj;Jtjw;F xU epWtdj;ij mDkjpf;fpd;w Xu; tpahghur; nrad;Kiw 
Kfhikj;Jt nkd;nghUs; MFk;.    

1.18  ………. (re;ijg;gLj;jYk; tpw;gidAk; / njhopy;El;g mgptpUj;jp) vd;gJ Nghl;lupd; ngWkjpr; 
rq;fpypapYs;s Jiz eltbf;if (support activity) xd;whFk;.   

1.19  ………. (Ntiy tpupthf;fk; / Ntiyr; Row;rp) vd;gJ Fwpj;jnjhU fhy ,ilntspapy; Copau; 
xUtiu xU NtiyapypUe;J kw;WnkhU Ntiyf;F khw;wk; nra;Ak; nraw;ghL MFk;.   

1.20  ………. (NtWgLj;jg;gl;l re;ijg;gLj;jy; / Ftpag;gLj;jg;gl;l re;ijg;gLj;jy;) ,d; fPo;> xU 
epWtdk; nghUl;fs; kw;Wk; Nritfis NtWgl;l re;ijg;gLj;jy; fyit 
je;jpNuhghaq;fSld; Jz;lq;fs; xt;nthd;wpw;fhfTk; tpUj;jp nra;Ak;. 

   (xt;nthd;Wf;Fk; 02 Gs;spfs; tPjk;> nkhj;jk; 40 Gs;spfs;) 

gFjp A ,d; KbT 
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gFjpgFjpgFjpgFjp  B 

ehd;F (04) fl;lha tpdhf;fs; 

(nkhj;jk; 40 Gs;spfs;) 

                                           
tpahghu epWtdk; vd;gJ xU egu; my;yJ egu;fspd; xU FO xNu tu;j;jfuPjpahd ehl;lj;Jld; 
xd;wpize;J Ntiy nra;tjhFk;. tpahghu epWtdq;fis gy;NtWgl;l topfspy; tifg;gLj;j 
KbAk;. ,jpy; jdpAupik tpahghuk; vd;gJ tpahghu cilikapd; mbg;gilapyike;j kpfTk; 
nghJthd xU tifahFk;. cilikapd; tifapidg; nghUl;gLj;jhJ ve;jnthU tpahghu 
epWtdj;jpYk; Jizr; Nritfs; (supportive services) Kf;fpakhd tfpghfj;jpid Mw;Wfpd;wd.  

ePq;fs; nra;aNtz;bait :ePq;fs; nra;aNtz;bait :ePq;fs; nra;aNtz;bait :ePq;fs; nra;aNtz;bait :     

(a) jdpAupik tpahghuk; xd;wpd; mD$yq;fs; %d;iwAk; (03) gpujp$yq;fs; ,uz;ilAk; (02) 

Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.     (05 Gs;spfs;) 

(b) tpahghu epWtdnkhd;W> tq;fpfs; kw;Wk; epjp epWtdq;fsplkpUe;J cjtpr; Nritfshfg; 

ngwf;$ba Nritfs; Ie;jpidf; (05) Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.     (05 Gs;spfs;) 

   (nkhj;jk; 10 Gs;spfs;) 

                                             

tpahghu epWtdnkhd;W mjd; thbf;ifahsu;fspd; Njitfisg; G+u;j;jp nra;tjw;fhf 
nghUl;fisAk; NritfisAk; cw;gj;jp nra;fpwJ. thbf;ifahsuhy; Fwpg;gpl;lnjhU nghUs; 
my;yJ Nrit njupTnra;ag;gLtjpy; mjd; juk; Kf;fpa fhuzpahf khwpAs;sJ.  

ePq;fs; nra;aNtz;bait :ePq;fs; nra;aNtz;bait :ePq;fs; nra;aNtz;bait :ePq;fs; nra;aNtz;bait :     

(a)  tpahghu epWtdk; xd;wpw;F ju Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ij tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.  (06 Gs;spfs;) 

(b) cw;gj;jp nra;ag;gl;l nghUl;fspd; juk; njhlu;ghd mk;rq;fs; (dimensions of quality) 

ehd;fpid (04) milahsk; fhz;f.milahsk; fhz;f.milahsk; fhz;f.milahsk; fhz;f.   (04 Gs;spfs;) 
 (nkhj;jk; 10 Gs;spfs;) 

 
kdpj tsk; vd;gJ ve;jnthU epWtdj;jpw;Fk; kpf Kf;fpakhdnjhU tskhFk;. vdNt gy;NtW 
eltbf;iffisAk; cs;slf;fpapUf;fpd;w kdpj ts Kfhikj;JtkhdJ epWtdj;jpd; ntw;wpf;F 
Kf;fpakhd xd;whFk;. 

ePq;fs; nra;aNtz;bait :ePq;fs; nra;aNtz;bait :ePq;fs; nra;aNtz;bait :ePq;fs; nra;aNtz;bait :     

(a) epWtdk; xd;wpw;F kdpj ts Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ij tpgupf;Ff. tpgupf;Ff. tpgupf;Ff. tpgupf;Ff.   (06 Gs;spfs;) 

(b) gapw;rpaspj;jy; nrad;Kiwapy; cs;slq;fpAs;s gbKiwfis (steps) milahsk; fhz;f.milahsk; fhz;f.milahsk; fhz;f.milahsk; fhz;f.   

 (04 Gs;spfs;) 

     (nkhj;jk; 10 Gs;spfs;) 

 

                                                 

ve;jnthU epWtdj;jpw;Fk; mjd; jd;ik kw;Wk; Nehf;fk; vJthf ,Ug;gpDk; re;ijg;gLj;jy; 
vd;gJ Xu; ,d;wpaikahj mk;rkhf ,Uf;fpd;w mNjNeuk;> tpisjpwd;kpf;f gz;lf;Fwp 

je;jpNuhghakhdJ (brand strategy) mjpfupf;fpd;w Nghl;br; re;ij xd;wpy; xU ghupa 
mD$yj;ijg; ngw;Wj;jUfpwJ. 

ePq;fs; nra;aNtz;bait :ePq;fs; nra;aNtz;bait :ePq;fs; nra;aNtz;bait :ePq;fs; nra;aNtz;bait :     

(a) tpahghu epWtdk; xd;wpw;F re;ijg;gLj;jy; Vd; Kf;fpakhdJ vd;gjw;fhd fhuzq;fs; 

%d;wpid (03) tpgupf;Ff. tpgupf;Ff. tpgupf;Ff. tpgupf;Ff.  (06 Gs;spfs;) 

(b) ntw;wpfukhd gz;lf;Fwp (brand) xd;wpd; gz;gpay;Gfs; (characteristics) ehd;fpid (04) 

milahsk; fhz;f. milahsk; fhz;f. milahsk; fhz;f. milahsk; fhz;f.   (04 Gs;spfs;) 

  (nkhj;jk; 10 Gs;spfs;) 

tpdhtpdhtpdhtpdh  03 

tpdhtpdhtpdhtpdh  04 

tpdhtpdhtpdhtpdh  05 

gFjp B KbT 

tpdhtpdhtpdhtpdh  02 
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gFjpgFjpgFjpgFjp  C 

xU fl;lha tpdh 

(nkhj;jk; 20 Gs;spfs;) 
 

 

 

tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l Ngl; md;l; rz;]; Ngl; md;l; rz;]; Ngl; md;l; rz;]; Ngl; md;l; rz;]; (Bert & Sons) fk;gdpfk;gdpfk;gdpfk;gdpahdJahdJahdJahdJ 1980 fspy; fk;g`htpy; 

jhgpf;fg;gl;l FLk;gk; xd;wpw;Fr; nrhe;jkhd tpahghuk; MFk;. ,f;fk;gdpahdJ ehL G+uhfTk; 

Gj;Jzu;T kpf;fJk; jukhdJkhd ntJg;gfg; (Ngf;fup) czTfis kypT tpiyapy; tpw;gid 

nra;tjpy; Gfo;ngw;wjhFk;. jw;NghJ ,t;tpahghukhdJ Vwj;jho 600 Copau;fisf; nfhz;L 

ehLG+uhfTk; mikf;fg;gl;Ls;s 50 tpw;gid epiyaq;fis ,af;FfpwJ. tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l Ngl; Ngl; Ngl; Ngl; 

md;l; rz;];md;l; rz;];md;l; rz;];md;l; rz;];    fk;gdpahdJ fk;gdpahdJ fk;gdpahdJ fk;gdpahdJ mjd; nraw;ghLfSf;fhf ISO rhd;wpjio Vw;fdNt ngw;wpUf;fpwJ. 

,jd; cupikahsu;fs; mjd; ghuk;gupa tpw;gid epiyaq;fis cztfq;fshf khw;wpaikg;gjd; 

%yk; jkJ tpahghu eltbf;iffis tpupthf;Ftjw;F mz;ikapy; jPu;khdpj;jpUe;jdu;. mNj 

Neuk;> ru;tNjr Jupj czT tiyaikg;GfSk;$l (fast food chains) ehLG+uhfTk; mjd; 

nraw;ghLfis tpupthf;Ffpd;wd. ,e;jf; fLikahd Nghl;bf;F Kfq;nfhLg;gjw;F> 

tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l Ngl; md;l; rz;];Ngl; md;l; rz;];Ngl; md;l; rz;];Ngl; md;l; rz;];    fk;gdpapd; fk;gdpapd; fk;gdpapd; fk;gdpapd; KfhikahdJ xd;iyd; (online) kw;Wk; 

n`hl;iyd; (hotline) Nritfspd; Clhf jdJ nghUl;fis tPl;bw;Nf nfhz;L nrd;W 

nfhLf;fpd;w Nritapid (home delivery service) Muk;gpf;fj; jPu;khdpj;jpUf;fpwJ. ,j;jPu;khdj;ij 

eilKiwg;gLj;Jtjw;F xd;iyd; nfhs;tdT trjpfs; kw;Wk; 24 kzp Neu miog;G epiya 

trjp Mfpatw;Wld;$ba ftu;r;rpfukhdnjhU ,izaj;jsj;ij cldbahf tpUj;jpnra;a 

Ntz;Lnkd jfty; njhopy;El;g (IT) KfhikahsUf;F fk;gdp gupe;Jiu nra;jpUf;fpwJ. mj;Jld; 

Kd;nkhopag;gl;Ls;s tpupthf;fj;jpw;F trjpaspg;gjw;fhf fk;gdpahdJ nghUl;fis tPLfSf;Fr; 

nrd;W tpepNahfpg;gjw;fhf (delivery riders) 150 NgiuAk; miog;G epiyaj;jpy; gzpGuptjw;nfd 

(call centre staff) 20 NgiuAk; Ml;Nru;g;Gr; nra;tjw;Fk; jpl;lkpLfpwJ. NkYk;> rpq;fg;G+upYs;s 

toq;Feu; xUtuplkpUe;J rf;jpr; rpf;fdKila mtz; (energy-efficient oven) xd;wpid ,wf;Fkjp 

nra;tjd; %yk; cw;gj;jpf; fpuaj;ijf; Fiwg;gjw;fhd tha;g;Gf; fhzg;gLtJ gw;wp fk;gdpapd; 

cw;gj;jp KfhikahsUf;F vLj;Jf;$wg;gl;lJ. tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l Ngl; md;l; rz;];Ngl; md;l; rz;];Ngl; md;l; rz;];Ngl; md;l; rz;];    fk;gfk;gfk;gfk;gdpdpdpdp mjd; 

toq;Feu;fSld; tYthd cwtpidg; NgZtjw;F Kd;Dupik mspf;fpwJ. jw;NghJ> 

fk;gdpahdJ kuf;fwpfs; Nghd;w mjd; rfy cs;sPLfisAk; tptrhapfs; kw;Wk; 

gjpTnra;ag;gl;l toq;Feu;fsplkpUe;J Neubahff; nfhs;tdT nra;fpwJ.    

ePq;fs; nra;aNtz;bait ePq;fs; nra;aNtz;bait ePq;fs; nra;aNtz;bait ePq;fs; nra;aNtz;bait : 

(a) cyfkakhjy; tiuaWf;fg;tiuaWf;fg;tiuaWf;fg;tiuaWf;fg;gl;l gl;l gl;l gl;l Ngl; md;l; rz;];Ngl; md;l; rz;];Ngl; md;l; rz;];Ngl; md;l; rz;]; fk;gdp kPJ rhjfkhd (positively) 

jhf;fj;ij nrYj;jpapUf;fpd;w topKiwfs; %d;wpid (03) tpgupf;Ff. tpgupf;Ff. tpgupf;Ff. tpgupf;Ff.   (06 Gs;spfs;) 

(b) tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l Ngl; md;l; rz;];Ngl; md;l; rz;];Ngl; md;l; rz;];Ngl; md;l; rz;]; fk;gdpapd; re;ijg;gLj;jy; fyitapy; (4‘P’s) 

cs;slq;fpAs;s %d;W (03) khwpfis (variables)    tpguptpguptpguptpgupf;Ff. f;Ff. f;Ff. f;Ff.   (06 Gs;spfs;) 

(c) tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l Ngl; md;l; rz;];Ngl; md;l; rz;];Ngl; md;l; rz;];Ngl; md;l; rz;]; fk;gdpapd; KfhikahdJ cs;sf miog;G epiyak; 

xd;iwg; NgZtij tpl miog;G epiyaj; njhopw;ghLfis ntsp%ykpLtjhy; 

(outsourcing) Vw;gLk; fpuaq;fs; kw;Wk; ed;ikfs; gw;wpj; jw;NghJ ftdk; nrYj;JfpwJ.   

tpahghur; nrad;Kiw ntsp%ykplypd; (Business Process Outsourcing - BPO) mD$yq;fs; 

,uz;ilAk; (02) gpujp$yq;fs; ,uz;ilAk; (02) $Wf.$Wf.$Wf.$Wf.    (04 Gs;spfs;) 

(d) tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l Ngl; md;l; rz;];Ngl; md;l; rz;];Ngl; md;l; rz;];Ngl; md;l; rz;]; fk;gdpapd; ehd;F (04) ehl;ljhuu;fis (stakeholders) 

milahsk; fhz;f.milahsk; fhz;f.milahsk; fhz;f.milahsk; fhz;f.   (04 Gs;spfs;)  
   (nkhj;jk; 20 Gs;spfs;) 

tpdhtpdhtpdhtpdh  06 

gFjp  C KbT 
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nray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;bay ;; ;;    
mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw) 

 

kl;lk;kl;lk;kl;lk;kl;lk; 01  

fpufpj;jy;fpufpj;jy;fpufpj;jy;fpufpj;jy;  
 

Kf;fpa jftiy 
Qhgfg;gLj;jp 
tpgupj;jy; 

nghUs; tiuiw nra;f nghUs; tiuiw nra;f nghUs; tiuiw nra;f nghUs; tiuiw nra;f /    
tiutpyf;fzk; nra;ftiutpyf;fzk; nra;ftiutpyf;fzk; nra;ftiutpyf;fzk; nra;f     (Define) 

jd;ik> tpahgfk; my;yJ nghUs; gw;wp tpgupj;jy; 

tiuf  tiuf  tiuf  tiuf  (Draw) tupg;glk; my;yJ tiuglk; tbtpy; tiue;J fhl;Ljy; 

milahsq; fhz;f milahsq; fhz;f milahsq; fhz;f milahsq; fhz;f / 

,dq;fhz;f  ,dq;fhz;f  ,dq;fhz;f  ,dq;fhz;f  (Identify) 
fUj;jpw;nfhz;l gpd;du; njupe;J nfhs;sy; my;yJ njupT 
nra;jy; 

epuw;gLj;Jf epuw;gLj;Jf epuw;gLj;Jf epuw;gLj;Jf /    gl;baypLf gl;baypLf gl;baypLf gl;baypLf (List) njhlu;Ggl;l cUg;gbfis xd;wpd; fPo; xd;whf vOJJy; 

njhlu;GgLj;Jfnjhlu;GgLj;Jfnjhlu;GgLj;Jfnjhlu;GgLj;Jf   (Relate) 
ju;f;f uPjpahf my;yJ fhuz uPjpahf njhlu;Gfis 
epiyehl;ly; 

$Wf $Wf $Wf $Wf / Fwpg;gpLf  Fwpg;gpLf  Fwpg;gpLf  Fwpg;gpLf  (State) jpl;ltl;lkhf my;yJ njspthf njuptpj;jy; 

fzpf;Ff fzpf;Ff fzpf;Ff fzpf;Ff /    fzpg;gpLffzpg;gpLffzpg;gpLffzpg;gpLf      

(Calculate / Compute) 
fzpj uPjpahf fzpg;gPl;bid Nkw;nfhs;sy; 

Muha;f  Muha;f  Muha;f  Muha;f  (Discuss) 
Kbnthd;wpid milAk; Nehf;fpy; NtWgl;l tplaq;fis 
tpthjj;jpd; %yk; tpgukhf Ma;T nra;jy; 

tpgupf;Ff tpgupf;Ff tpgupf;Ff tpgupf;Ff (Explain) 
cupa cz;ikfis ntspf;fhl;b> njspthd tptuzj;ij 
tpgukhfj; njuptpj;jy; 

nghUs; tpsf;Ff nghUs; tpsf;Ff nghUs; tpsf;Ff nghUs; tpsf;Ff /    fUj;Jf; fUj;Jf; fUj;Jf; fUj;Jf; 
$Wf   $Wf   $Wf   $Wf   (Interpret) 

tpsq;fpf; nfhs;sf;$ba tifapy; njspTgLj;jy; 

Vw;gpirT nra;jy; Vw;gpirT nra;jy; Vw;gpirT nra;jy; Vw;gpirT nra;jy; (Recognize) 

mwpit my;yJ mit rhu;e;j mDgtj;jpidf; nfhz;L> 
nry;Ygbj; jd;ikia my;yJ mjd; ,y;yhikiaf; 
fhl;Ljy;  

gjpT nra;fgjpT nra;fgjpT nra;fgjpT nra;f  (Record) cupa gjpTfis tpupthfg; gjpT nra;jy; 

njhFf;Ff njhFf;Ff njhFf;Ff njhFf;Ff /    RUf;fj;ijj; jUfRUf;fj;ijj; jUfRUf;fj;ijj; jUfRUf;fj;ijj; jUf 

(Summarize)      

gpujhd tplaq;fspy; (cz;ikfs; my;yJ ngWkjpfs;) 
RUf;fkhd $w;wpidj; jUjy; 

   

mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk; 

kl;lk;kl;lk;kl;lk;kl;lk; 02  
gpNahfpj;jy;gpNahfpj;jy;gpNahfpj;jy;gpNahfpj;jy;  
 
fw;wijf; nfhz;L 
NtW xd;wpid 
mwptjw;F mwpitg; 
gad;gLj;Jjy; / 
tpdhf;fisj; jPu;j;jy;  
 

gpuNahfpf;FfgpuNahfpf;FfgpuNahfpf;FfgpuNahfpf;Ff  (Apply) eilKiwg; gad;ghl;bw;Ff; nfhz;L tUjy; 

kjpg;gpLf kjpg;gpLf kjpg;gpLf kjpg;gpLf (Assess) ngWkjp> jd;ik> ,aYik my;yJ juj;jpidj; jPu;khdpj;jy; 

vLj;Jf; fhl;Lld; tpgupf;Ff vLj;Jf; fhl;Lld; tpgupf;Ff vLj;Jf; fhl;Lld; tpgupf;Ff vLj;Jf; fhl;Lld; tpgupf;Ff 

(Demonstrate) 
tpNrlkhf cjhuzq;fSld; epWTjy; 

tiuglj; jhspy; tiuf tiuglj; jhspy; tiuf tiuglj; jhspy; tiuf tiuglj; jhspy; tiuf (Graph)    tiuglk; xd;wpd; %yk; fhl;Ljy; 

jahupf;Ff jahupf;Ff jahupf;Ff jahupf;Ff (Prepare) Nfl;fg;gl;l tplaj;jpid cupa Kiwapy; ntspf;fhl;ly; 

Kd;Dupikg;gLj;Jf Kd;Dupikg;gLj;Jf Kd;Dupikg;gLj;Jf Kd;Dupikg;gLj;Jf (Prioritize) 
Kf;fpaj;Jtj;jpd; mbg;gilapy; xOq;F gLj;Jjy; my;yJ 

tupirg;gLj;Jjy; 

fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f /    

,zf;fk; nra;f,zf;fk; nra;f,zf;fk; nra;f,zf;fk; nra;f    (Reconcile) 
Ntnwhd;Dld; ,zq;Fjiy xg;Gtpj;jy; 

jPu;f;FfjPu;f;FfjPu;f;FfjPu;f;Ff   (Solve) fzpg;gPL my;yJ tpsf;fq;fspd; %yk; jPu;T fhzy; 

   

mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk; 

kl;lk;kl;lk;kl;lk;kl;lk; 03  
gFg;gha;TgFg;gha;TgFg;gha;TgFg;gha;T 

 
vz;zq;fSf;F 
,ilapy; 
njhlu;Gfis 
Vw;gLj;jp xg;gpLjYk; 
NtWgLj;jYk; / 
jpwe;j tpdhf;fisj; 
jPu;j;jy; 

gFg;gha;T nra;fgFg;gha;T nra;fgFg;gha;T nra;fgFg;gha;T nra;f   (Analyze) 
jPu;tpid my;yJ ntspg;ghl;bidj; njupe;J nfhs;Sk; 
Nehf;fpy; tpgukhf Ma;T nra;jy; 

xg;gpLfxg;gpLfxg;gpLfxg;gpLf    (Compare) 
xw;Wikfis mwpe;J nfhs;Sk; Nehf;fpy; guPl;rpj;jy; / 
Ma;T nra;jy; 

NtWgLj;JfNtWgLj;JfNtWgLj;JfNtWgLj;Jf     (Contrast) 
Ntw;Wikfis mwpe;J nfhs;Sk; Nehf;fpy; guPl;rpj;jy; / 

Ma;T nra;jy; 

Ngjg;gLj;JfNgjg;gLj;JfNgjg;gLj;JfNgjg;gLj;Jf/tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf 

/tifapLftifapLftifapLftifapLf   (Differentiate) 

rpytw;iw NtWgLj;Jk; tpj;jpahrq;fisf; fhl;Ljy; / 

tifg;gLj;jy; 

RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf /    Fwpg;gpLfFwpg;gpLfFwpg;gpLfFwpg;gpLf 

(Outline)      

Kf;fpa Fzhk;rq;fspd;/rpwg;gpay;Gfspd; njhFg;gpidj; 

jUjy; 

 


