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,yq;if fzf;fPl;Lj; ,yq;if fzf;fPl;Lj; ,yq;if fzf;fPl;Lj; ,yq;if fzf;fPl;Lj; njhopDl;gtpayhsu;fs; fofk;njhopDl;gtpayhsu;fs; fofk;njhopDl;gtpayhsu;fs; fofk;njhopDl;gtpayhsu;fs; fofk;  

AA2  guPl;ir guPl;ir guPl;ir guPl;ir – 2018 A+iyA+iyA+iyA+iy    

(AA26) tpahghu KfhikAk; je;jpNuhghaKk;tpahghu KfhikAk; je;jpNuhghaKk;tpahghu KfhikAk; je;jpNuhghaKk;tpahghu KfhikAk; je;jpNuhghaKk;    

          (Business management and strategy)  

• guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs; (ftdkhf thrpf;fTk;): 

(1) mDkjpf;fg;gl;l NemDkjpf;fg;gl;l NemDkjpf;fg;gl;l NemDkjpf;fg;gl;l Neuk; uk; uk; uk; : thrpg;Gf;F   : 15 epkplq;fs; 

              tpilnaOj  : 03 kzpj;jpahyk; 

(2) rfy tpdhf;fSf;Fk; tpilaspf;Ff.rfy tpdhf;fSf;Fk; tpilaspf;Ff.rfy tpdhf;fSf;Fk; tpilaspf;Ff.rfy tpdhf;fSf;Fk; tpilaspf;Ff. 

(3) tpilfs; tpilfs; tpilfs; tpilfs; cq;fSf;Fj; jug;gLk; tpilg;Gj;jfj;jpy;tpilg;Gj;jfj;jpy;tpilg;Gj;jfj;jpy;tpilg;Gj;jfj;jpy; ePq;fs; tpz;zg;gpj;j mNj xU xU xU xU 
nkhopapy; nkhopapy; nkhopapy; nkhopapy; vOjg;gLjy; Ntz;Lk;.  

(4) cq;fshy; VjhtJ vLNfhs;fs; vLf;fg;gl;bUg;gpd; mtw;iwj; njspthff; Fwpg;gplTk;. 

(5) tiutpyf;fzq;fSld;$ba nray; tpidr;nrhy; epuy; nray; tpidr;nrhy; epuy; nray; tpidr;nrhy; epuy; nray; tpidr;nrhy; epuy; ,izf;fg;gl;Ls;sJ. Nehf;fr; 
Nrhjid tpdhf;fisj; jtpu Vida xt;nthU tpdhTk; xU nray; tpidr;nrhy;iyf; nray; tpidr;nrhy;iyf; nray; tpidr;nrhy;iyf; nray; tpidr;nrhy;iyf; 
nfhz;bUf;fpwJ. guPl;rhu;j;jpfs; nray; tpidr;nrhy; epuypy; jug;gl;l tpidr;nrhy;    
tiutpyf;fzj;ij tiutpyf;fzj;ij tiutpyf;fzj;ij tiutpyf;fzj;ij mbg;gilahff; nfhz;L tpdhf;fSf;F tpilaspj;jy; Ntz;Lk;.  

(6) 100 Gs;spfs;. 
 

gFjp gFjp gFjp gFjp A 

Nehf;fr; Nrhjid tpdhf;fs;Nehf;fr; Nrhjid tpdhf;fs;Nehf;fr; Nrhjid tpdhf;fs;Nehf;fr; Nrhjid tpdhf;fs; (OTQs) 

gj;J (10) fl;lha tpdhf;fs; 

(nkhj;jk; 20 Gs;spfs;) 

 
                                                
 

,y. 1.1 njhlf;fk; 1.5 tiuahd tpdhf;fSf;F kpfr; rupahd tpiliaj; njupTnra;f. 

njupTnra;j tpilapd; ,yf;fj;ij ckJ tpilg;Gj;jfj;jpy; tpdh ,yf;fj;ij vOjp mjd; 

vjpNu vOJf.  

1.1 gpd;tUgtu;fSs; ,ilepiy kl;l (middle level) Kfhikahsu; xUtUf;fhd Xu; cjhuzkhf 
mikgtu; ahu;? 

(1)  gpujk epiwNtw;W mjpfhup  (2)  fzf;Ffs; epiwNtw;Weu;  

(3)  epjp Kfhikahsu;   (4)  Kfhikg; gzpg;ghsu;   

1.2  Ntiyapy; kdpj elj;ijg; gFjpapid (human dimension) tpgupf;fpd;w Kfhikj;Jtf; 
Nfhl;ghL vt;thW miof;fg;gLfpwJ?    

(1)  mjpfhutpay; Nfhl;ghL (2)  elj;ijrhu; Nfhl;ghL  

(3)  juuPjpahd Nfhl;ghL   (4)  tpQ;QhduPjpahd Nfhl;ghL 

1.3  gpd;tUtdtw;Ws; epWtd kPs;fl;likg;gpw;fhd Xu; mZFKiwahf ,Ug;gJ vJ?  

(1)  msitf; Fiwj;jy; (Downsizing) (2)  kl;lq;fis ePf;Fjy; (De-layering)  

(3)  Fj;JKiwahf;fy; (Virtualization) (4)  Nkw;Fwpg;gpl;l vy;yhk;.   

2018-07-22 
gpw;gfy;  

[1.45 – 5.00]  

       gf;fq;fs; :  07 

       tpdhf;fs; :  10 
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1.4  gpd;tUtdtw;Ws; fl;Lg;gLj;jypd; tiuaiw (limitation) xd;whf mikahjJ mikahjJ mikahjJ mikahjJ vJ? 

(1) ,J xU nryTkpf;f nrad;KiwahFk;.  

(2) ntspf; fhuzpfs; kPJ vt;tpj fl;Lg;ghLfSk; ,y;iy.  

(3) Copau;fsplkpUe;jhd Vw;gdT 

(4) msTrhu; epakq;fis cUthf;Ftjpy; rpf;fy;jd;ik 

1.5  gpd;tUtdtw;Ws; fl;Lg;gLj;jy; nrad;Kiwapd; xU gz;gpay;G (characteristic) my;yhjJmy;yhjJmy;yhjJmy;yhjJ vJ?  

(1)  fl;Lg;gLj;jy; vd;gJ xU njhlu;r;rpahd nrad;Kiw MFk;. 

(2) fl;Lg;gLj;jyhdJ jpl;lkplYld; njhlu;gpy;yhjJ MFk;.  

(3)  fl;Lg;gLj;jy; vd;gJ khw;wkilfpd;w xU nrad;KiwahFk;.  

(4) fl;Lg;gLj;jy; vjpu;fhyj;ij Nehf;fpajhFk;.    

tpdh ,y.1.6 njhlf;fk; 1.10 tiuapy; jug;gl;Ls;s gpd;tUk; $w;Wf;fs; xt;nthd;Wk; 

rupahdjhrupahdjhrupahdjhrupahdjh my;yJ jtwhdjhjtwhdjhjtwhdjhjtwhdjh vd;gijf; $Wf. cq;fsJ tpilapid (rupahdJ / jtwhdJ) 

cq;fSf;Fj; jug;gl;Ls;s tpilg;Gj;jfj;jpy; tpdh ,yf;fj;ij vOjp> mjd; vjpNu vOJf.  

1.6 fz;fhzpg;ghsuhfj; njhopw;gly;> jfty; gug;Geuhfj; njhopw;gly; kw;Wk; Ngr;rhsuhfj; 

njhopw;gly; vd;gd Kfhikahsu; xUtupd; egu;rhu;e;j (interpersonal) tfpghfq;fs; MFk;.   

1.7  xUKfg;gLj;jy; (centralization) vd;gJ n`d;wp gNahy; (Henry Fayol) vd;gtuhy; 

mwpKfg;gLj;jg;gl;l xU Kfhikj;Jtf; Nfhl;ghL MFk;.  

1.8  jpl;lkplyhdJ xd;iwnahd;W jOtpa nraw;ghLfis (overlapping activities) mjpfupf;fpwJ.      

1.9  je;jpNuhghaf; fl;Lg;ghlhdJ cs;sf %yq;fspypUe;J (sources) khj;jpuNk jutpid 

Njitg;gLj;JfpwJ.    

1.10  epWtdnkhd;wpd; mjpfhuk; (authority) NkypUe;J fPo; Nehf;fpr; nry;Yfpd;w mNj Neuk; 

nghWg;ghdJ (responsibility) fPopUe;J Nky;Nehf;fpr; nry;fpwJ.  

    (xt;nthd;wpw;Fk; 02 Gs;spfs; tPjk;> nkhj;jk; 20 Gs;spfs;) 

      

    

gFjp gFjp gFjp gFjp B 
 

Ie;J (05) fl;lha tpdhf;fs; 

(nkhj;jk; 25 Gs;spfs;) 

                                                

epWtdnkhd;wpd; ntw;wpfukhd Kfhikahsuhf tUtjw;fhd kpfTk; Kf;fpa Njitg;ghLfspy; 

xd;W jpwd;fs; MFk;.   

ePq;fs; nra;aNtz;baJ :ePq;fs; nra;aNtz;baJ :ePq;fs; nra;aNtz;baJ :ePq;fs; nra;aNtz;baJ :  

ntt;NtW Kfhikj;Jt kl;lq;fspYs;s Kfhikahsu;fshy; tpUj;jp nra;ag;gl Ntz;ba 

Kfhikj;Jtj; jpwd;fs; (managerial skills) %d;wpid (03) tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff. (05 Gs;spfs;) 

gFjp A KbT 

tpdhtpdhtpdhtpdh  02 



3 | P a g e  

 

 

 

   

Nehf;fk; (objective) vd;gJ xU egu;> xU FO my;yJ xU epWtdk; fpilf;ff;$ba tsq;fisf; 

nfhz;L Fwpj;j fhy vy;iyapDs; mile;Jnfhs;s vjpu;ghu;f;fpd;w Fwpj;jnjhU tpisT (result)  

MFk;.  

ePq;fs; nra;aNtz;baJ :ePq;fs; nra;aNtz;baJ :ePq;fs; nra;aNtz;baJ :ePq;fs; nra;aNtz;baJ :  

Nehf;fk; xd;wpd; gz;gpay;Gfs; (characteristics) Ie;jpidf; (05) $Wf.$Wf.$Wf.$Wf.    (05 Gs;spfs;) 

 

 

 

mjpfhuf; ifaspg;G (delegation of authority) vd;gJ Nky;epiy Copau; xUtu; fPo;epiy Copau; 

xUtUf;F my;yJ gyUf;F jPu;khdnkLg;gjw;fhf jdJ nrhe;j mjpfhuj;jpd; xU gFjpia 

toq;Ffpd;w nrad;Kiw MFk;. 

ePq;fs; nra;aNtz;baJ :ePq;fs; nra;aNtz;baJ :ePq;fs; nra;aNtz;baJ :ePq;fs; nra;aNtz;baJ :  

mjpfhuf; ifaspg;gpd; mD$yq;fs; %d;wpid (03) tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.   (05 Gs;spfs;) 

 
 

          

mbg;gilj; njhlu;ghly; khjpupapy;> Clfk; vd;gJ nra;jpia nfhz;Lnry;fpd;w khu;f;fkhFk;.   

ePq;fs; nra;aePq;fs; nra;aePq;fs; nra;aePq;fs; nra;aNtz;baJ :Ntz;baJ :Ntz;baJ :Ntz;baJ :  

gaDWjpkpf;f njhlu;ghly; xd;wpw;fhf nghUj;jkhdnjhU Clfj;ijj; njupTnra;tjpy; ftdk; 

nrYj;j Ntz;ba fhuzpfs; Ie;jpid (05) milahsk; fhz;f.milahsk; fhz;f.milahsk; fhz;f.milahsk; fhz;f.   (05 Gs;spfs;) 

 

 

                                                

fyhrhu tiyahdJ fyhrhu vLNfhs;fs; kw;Wk; eilKiwfis tpsf;fp epWtdj;jpd; xt;nthU 

$WfisAk; je;jpNuhghaj;Jld; ,izg;gjw;F cjtpGupfpd;wJ. 

ePq;fs; nra;aNtz;baJ :ePq;fs; nra;aNtz;baJ :ePq;fs; nra;aNtz;baJ :ePq;fs; nra;aNtz;baJ :  

fyhrhu tiyapd; gpd;tUk; $Wfis (elements)    tpgupf;Fftpgupf;Fftpgupf;Fftpgupf;Ff    : 

(a) epWtdf; fl;likg;G (Organizational Structure) 

(b) fijfs; (Stories) (05 Gs;spfs;) 

 

    

    

gFjp B KbT 
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gFjp gFjp gFjp gFjp C 

%d;W (03) fl;lha tpdhf;fs; 

(nkhj;jk; 30 Gs;spfs;) 

 
                                      

 

           

 

ky;njdpa ,d;l];uP];ky;njdpa ,d;l];uP];ky;njdpa ,d;l];uP];ky;njdpa ,d;l];uP]; vd;gJ ag;ghdpaf; fk;gdpfSf;F tpNrl thfdg; ghJfhg;G Kiwikfisj; 

jahupj;J Vw;Wkjp nra;fpd;w thfd cjpupg;ghff; fk;gdp xd;whFk;. Jupj tsu;r;rp fhZk; fk;gdp 

xd;whf> ky;njdpa ,d;l];uP]; ky;njdpa ,d;l];uP]; ky;njdpa ,d;l];uP]; ky;njdpa ,d;l];uP]; MdJ jw;NghJ khw;wkile;J nry;fpd;w tpahghur; #oiy 

ntw;wpfukhf vjpu;nfhs;tjw;F ag;ghdpa Kfhikj;Jtg; ghzpapidg; (Japanese Management 

Style) gpd;gw;Wfpd;wJ.          

ePq;fs; nra;aNtz;bait ePq;fs; nra;aNtz;bait ePq;fs; nra;aNtz;bait ePq;fs; nra;aNtz;bait :  

(a) ghuk;gupa (Nkw;fj;ija) Kfhikj;Jtg; ghzpf;Fk; (style) ag;ghdpa Kfhikj;Jtg; 

ghzpf;Fk; (style) ,ilapyhd NtWghLfs; ,uz;bidf; (02) $Wf.$Wf.$Wf.$Wf.                (04 Gs;spfs;)  

(b) ky;njdpa ,d;l];uP]; ky;njdpa ,d;l];uP]; ky;njdpa ,d;l];uP]; ky;njdpa ,d;l];uP]; Kfq;nfhLf;ff;$ba rkfhy Kfhikj;Jtr; rthy;fs; %d;wpid (03) 

tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.  (06 Gs;spfs;) 

 (nkhj;jk; 10 Gs;spfs;) 

 
 

 

je;jpNuhghakhdJ (strategic) ,yf;F xd;wpid cUthf;fy; (formation) kw;Wk; me;j ,yf;fpid 

mile;Jnfhs;tjw;fhd eltbf;ifj; jpl;lq;fis mikj;jy; Mfpatw;iw cs;slf;FfpwJ. 

je;jpNuhghaj; jPu;khdq;fis Nkw;nfhs;tjwfhfTk; kjpg;gPL nra;tjw;fhfTk; fk;gdpfshy; 

nghJthfg;  gpd;gw;wg;gLfpd;w Gj;jprhJupakhd jpl;lkply; khjpupahdJ (je;jpNuhghaj; jpl;lkplw; 

nrad;Kiw) gy gbKiwfisf; (steps) nfhz;Ls;sJ. je;jpNuhgha khw;Wj; njuptpid 

cUthf;Fjy; (strategic option generation) vd;gJ Gj;jprhJupakhd jpl;lkply; khjpupapy; (rational 

planning model) cs;slq;fpAs;s xU gbKiw MFk;.  

ePq;fs; nra;aNtz;bait ePq;fs; nra;aNtz;bait ePq;fs; nra;aNtz;bait ePq;fs; nra;aNtz;bait : 

(a) epWtdk; xd;wpw;F je;jpNuhghaj;jpd; Kf;fpaj;Jtj;ij Muha;f.Muha;f.Muha;f.Muha;f.  (06 Gs;spfs;) 

(b) je;jpNuhgha khw;Wj; njuptpid cUthf;Ftjpy; md;nrhg; fl;likg;gpy; (Ansoff matrix) 

cs;slq;fpAs;s gpd;tUk; ,uz;L je;jpNuhgha khw;wPLfis (strategic alternatives) 

tpgupf;Ff tpgupf;Ff tpgupf;Ff tpgupf;Ff : 

(i) nghUs; Nkk;ghL (Product development) 

(ii) gd;Kfg;gLj;jy; (Diversification) (04 Gs;spfs;) 

 (nkhj;jk; 10 Gs;spfs;) 
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khw;w Kfhikj;JtkhdJ (change management) re;ijf; Nfs;tpia vjpu;nfhs;tjw;fhf 

khw;wj;ij tpiuthfTk; gaDWjpkpf;f tifapYk; eilKiwg;gLj;Jtjw;F epWtdq;fis 

mDkjpg;gjd; %yk; Nghl;b ed;ikia toq;FfpwJ.    

ePq;fs; nra;aNtz;bait ePq;fs; nra;aNtz;bait ePq;fs; nra;aNtz;bait ePq;fs; nra;aNtz;bait : 

(a) ntw;wpfukhd khw;wk; xd;wpw;fhd fhuzpfs; (parameters) %d;wpid (03) tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.     

 (06 Gs;spfs;) 

(b) (i) epWtdnkhd;wpd; ,uz;L (02) cs;sf ehl;ljhuu;fis (stakeholders) ,dq;fhz;f.,dq;fhz;f.,dq;fhz;f.,dq;fhz;f. 

  (02 Gs;spfs;) 

(ii) epWtdr; nraw;ghLfspy; mtu;fspd; nry;thf;Ffis (influences) tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff. 

   (02 Gs;spfs;) 

 (nkhj;jk; 10 Gs;spfs;) 

    
    

gFjp gFjp gFjp gFjp D 
xU fl;lha tpdh 

(25 Gs;spfs;) 

                             
           

 
  

gpupae;j N`hy;bq;]; ypkpl;nll; gpupae;j N`hy;bq;]; ypkpl;nll; gpupae;j N`hy;bq;]; ypkpl;nll; gpupae;j N`hy;bq;]; ypkpl;nll; vd;gJ Milj;njhopw;rhiy> Njapiy> N`hl;ly; kw;Wk; 

Rfhjhug; guhkupg;G Nghd;w gy ifj;njhopy; Jiwfis ,af;Ffpd;w ed;F epWtg;gl;l xU 

fk;gdpahFk;. 1983 ,y; mJ Muk;gpf;fg;gl;ljpypUe;J> mjd; jhgfuhfTs;s jpU.gpupae;j FzNrfu gpupae;j FzNrfu gpupae;j FzNrfu gpupae;j FzNrfu 

fk;gdp eltbf;iffspy; <Lgl;bUf;fpwhu;. jpU. gpupae;j gpupae;j gpupae;j gpupae;j epWtdj;jpYs;NshUld; kpfTk; el;GwTld; 

goFtijg; gpd;gw;Wfpwhu;. mtu; jdJ epWtdj;jpDs; mikjpahd Ntiyr; #oy; xd;iw 

cUthf;Ffpd;w gykhd Nehf;fj;ijf; nfhz;bUf;fpwhu;. toikahf mtu; Ntiyj;jsj;ijr; 

Rw;wpg; ghu;itapLtJld; Copau;fSld; ciuahly;fspYk; <LgLfpwhu;. jdpegu; kupahij> 

Neu;ik> kw;wtu; kdkwpe;J nraw;gly;> rkj;Jtk; kw;Wk; fbd Ntiy Nghd;w fk;gdpapd; 

ngWkjpfs; ePz;l fhyj;jpw;Fk; Nkyhf jpU. gpupae;jtpypUe;J gpupae;jtpypUe;J gpupae;jtpypUe;J gpupae;jtpypUe;J ngwg;gl;litahFk;. NkYk;> mtu; 

NtWgl;l rkaq;fisg; gpd;gw;Wk; Copau;fs; jq;fsJ rka mDl;lhdq;fis Nkw;nfhs;sr; rpy 

,lq;fis Vw;gLj;Jtjw;Fk; jPu;khdpj;jpUe;jhu;. Copau;fs; xw;WikahfTk; xd;whfTk; 

,Ug;gjw;fhd Cf;fj;jpidAk; mtu; toq;Ffpwhu;. vdNt> xUq;fpize;jpUj;jy; vd;gJ 

fk;gdpapd; Mokhf Nt&d;wpa Xu; vLNfhshf ,Uf;fpwJ. Copau;fs; jpU. gpupae;jitjpU. gpupae;jitjpU. gpupae;jitjpU. gpupae;jit    

ey;ynjhU jiytuhfg; gpd;gw;WtJld; mtu;kPJ kfj;jhd Ngud;igAk; kupahijiaAk; 

itj;Js;sdu;.  

 

 

gFjp C KbT 
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vt;thwhapDk;> gpupae;j N`hy;bq; ypkpl;nll; gpupae;j N`hy;bq; ypkpl;nll; gpupae;j N`hy;bq; ypkpl;nll; gpupae;j N`hy;bq; ypkpl;nll; ,w;Fg; Gjpjhf epakdk; nra;ag;gl;l FOkg; gpujk 

epiwNtw;W mjpfhup (CEO), jpU. x];upd; ngNuuhjpU. x];upd; ngNuuhjpU. x];upd; ngNuuhjpU. x];upd; ngNuuh Copau;fSld; NtWgl;l mZFKiwiag; 

gpd;gw;Wfpwhu;. mtu; Mf;Nuh~khd Nghf;FilatUk; ,yf;fpid miltijNa Nehf;fhff; 

nfhz;ltUk; Mthu;. mtu; fPo;g; gzpahsu;fis neUf;fkhff; $u;e;J Muha;e;J> rpwg;ghd  

nraw;wpwidf; nfhz;ltu;fSf;F ntFkjpAk; Nkhrkhd nraw;wpwidf; nfhz;ltu;fSf;F 

jz;lidAk; toq;Fgtu;. fk;gdpahdJ rpwe;j epjpepiyia mile;Jnfhs;tjw;fhf mtu; xU 

Gjpa ntFkjpf; nfhs;ifia mwpKfg;gLj;jpapUf;fpwhu;.  

,Ug;gpDk;> Gjpa ntFkjpf; nfhs;if njhlu;gpy; Copau;fs; vt;tpjj;jpYk; jpUg;jpnfhs;s 

tpy;iy. Gjpa ntFkjpf; nfhs;ifapy;> Copau;fspd; epjpj; Njit gw;wp khj;jpuNk 

$wg;gl;bUf;fpd;w mNj Neuk; Copau;fspd; Vida Njitfs; gw;wp vt;tpj ftdKk; nrYj;jg; 

gl;bUf;ftpy;iy. jpU.jpU.jpU.jpU.    gpupae;jTk;$lgpupae;jTk;$lgpupae;jTk;$lgpupae;jTk;$l Gjpa ntFkjpf; nfhs;if gw;wp kpfTk; Vkhw;wkile;jJld; 

,J epWtdj;jpy; epyTfpd;w MNuhf;fpakhd Ntiyr;#oYf;F mr;RWj;jiyj; Njhw;Wtpf;fyhk; 

vdTk; vz;Zfpwhu;.   

ePq;fs; nra;aNtz;bait ePq;fs; nra;aNtz;bait ePq;fs; nra;aNtz;bait ePq;fs; nra;aNtz;bait :  

(a) jug;gl;l tplaq;fspd;gb> KiwNa jpU. gpupae;jjpU. gpupae;jjpU. gpupae;jjpU. gpupae;j kw;Wk; jpU. x];upd;jpU. x];upd;jpU. x];upd;jpU. x];upd; MfpNahuhy; 

gpd;gw;wg;gLfpd;w jiyikj;Jtg; ghzpfis (leadership styles) Muha;f.Muha;f.Muha;f.Muha;f.       (08 Gs;spfs;) 

(b) Copau;fis Cf;fg;gLj;Jtjw;F gpupae;j N`hy;bq;]; ypkpl;nll; gpupae;j N`hy;bq;]; ypkpl;nll; gpupae;j N`hy;bq;]; ypkpl;nll; gpupae;j N`hy;bq;]; ypkpl;nll; ,dhy; ftdj;jpw; 

nfhs;sg;gl Ntz;ba Cf;fg;gLj;jy; Nfhl;ghLfs; (motivational theories) ,uz;bid (02) 

tpgupf;Fftpgupf;Fftpgupf;Fftpgupf;Ff.        (12 Gs;spfs;) 

(c) gpupae;j N`hy;bq;]; ypkpl;nll; gpupae;j N`hy;bq;]; ypkpl;nll; gpupae;j N`hy;bq;]; ypkpl;nll; gpupae;j N`hy;bq;]; ypkpl;nll; ,d; nraw;ghLfSf;F epWtd fyhrhuk; (organizational 

culture) Vd; Kf;fpakhdJ vd;gij tpgupf;Ff. tpgupf;Ff. tpgupf;Ff. tpgupf;Ff.    (05 Gs;spfs;) 
  (nkhj;jk; 25 Gs;spfs;) 
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nray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;bay ;; ;;    
mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw) 

 

kl;lk;kl;lk;kl;lk;kl;lk; 01  

fpufpj;jy;fpufpj;jy;fpufpj;jy;fpufpj;jy;  
 

Kf;fpa jftiy 
Qhgfg;gLj;jp 
tpgupj;jy; 

ngngngnghUs; tiuiw nra;f hUs; tiuiw nra;f hUs; tiuiw nra;f hUs; tiuiw nra;f /    
tiutpyf;fzk; nra;ftiutpyf;fzk; nra;ftiutpyf;fzk; nra;ftiutpyf;fzk; nra;f     (Define) 

jd;ik> tpahgfk; my;yJ nghUs; gw;wp tpgupj;jy; 

tiuf  tiuf  tiuf  tiuf  (Draw) tupg;glk; my;yJ tiuglk; tbtpy; tiue;J fhl;Ljy; 

milahsq; fhz;f milahsq; fhz;f milahsq; fhz;f milahsq; fhz;f / 

,dq;fhz;f  ,dq;fhz;f  ,dq;fhz;f  ,dq;fhz;f  (Identify) 
fUj;jpw;nfhz;l gpd;du; njupe;J nfhs;sy; my;yJ njupT 
nra;jy; 

epuw;gLj;Jf epuw;gLj;Jf epuw;gLj;Jf epuw;gLj;Jf /    gl;baypLf gl;baypLf gl;baypLf gl;baypLf (List) njhlu;Ggl;l cUg;gbfis xd;wpd; fPo; xd;whf vOJJy; 

njhlu;GgLj;Jfnjhlu;GgLj;Jfnjhlu;GgLj;Jfnjhlu;GgLj;Jf   (Relate) 
ju;f;f uPjpahf my;yJ fhuz uPjpahf njhlu;Gfis 
epiyehl;ly; 

$Wf$Wf$Wf$Wf / Fwpg;gpLf  Fwpg;gpLf  Fwpg;gpLf  Fwpg;gpLf  (State) jpl;ltl;lkhf my;yJ njspthf njuptpj;jy; 

fzpf;Ff fzpf;Ff fzpf;Ff fzpf;Ff /    fzpg;gpLfzpg;gpLfzpg;gpLfzpg;gpLffff      

(Calculate / Compute) 
fzpj uPjpahf fzpg;gPl;bid Nkw;nfhs;sy; 

Muha;f  Muha;f  Muha;f  Muha;f  (Discuss) 
Kbnthd;wpid milAk; Nehf;fpy; NtWgl;l tplaq;fis 
tpthjj;jpd; %yk; tpgukhf Ma;T nra;jy; 

tpgupf;Ff tpgupf;Ff tpgupf;Ff tpgupf;Ff (Explain) 
cupa cz;ikfis ntspf;fhl;b> njspthd tptuzj;ij 
tpgukhfj; njuptpj;jy; 

nghUs; tpsf;Ff nghUs; tpsf;Ff nghUs; tpsf;Ff nghUs; tpsf;Ff /    fUj;Jf; fUj;Jf; fUj;Jf; fUj;Jf; 
$Wf   $Wf   $Wf   $Wf   (Interpret) 

tpsq;fpf; nfhs;sf;$ba tifapy; njspTgLj;jy; 

Vw;gpirT nra;jy; Vw;gpirT nra;jy; Vw;gpirT nra;jy; Vw;gpirT nra;jy; (Recognize) 

mwpit my;yJ mit rhu;e;j mDgtj;jpidf; nfhz;L> 
nry;Ygbj; jd;ikia my;yJ mjd; ,y;yhikiaf; 
fhl;Ljy;  

gjpT nra;fgjpT nra;fgjpT nra;fgjpT nra;f  (Record) cupa gjpTfis tpupthfg; gjpT nra;jy; 

njhFf;Ff njhFf;Ff njhFf;Ff njhFf;Ff /    RUf;fj;ijj; jUfRUf;fj;ijj; jUfRUf;fj;ijj; jUfRUf;fj;ijj; jUf 

(Summarize)      

gpujhd tplaq;fspy; (cz;ikfs; my;yJ ngWkjpfs;) 
RUf;fkhd $w;wpidj; jUjy; 

   

mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk; 

kl;lk;kl;lk;kl;lk;kl;lk; 02  
gpNahfpj;jy;gpNahfpj;jy;gpNahfpj;jy;gpNahfpj;jy;  
 
fw;wijf; nfhz;L 
NtW xd;wpid 
mwptjw;F mwpitg; 
gad;gLj;Jjy; / 
tpdhf;fisj; jPu;j;jy;  
 

gpuNahfpf;FfgpuNahfpf;FfgpuNahfpf;FfgpuNahfpf;Ff  (Apply) eilKiwg; gad;ghl;bw;Ff; nfhz;L tUjy; 

kjpg;gpLf kjpg;gpLf kjpg;gpLf kjpg;gpLf (Assess) ngWkjp> jd;ik> ,aYik my;yJ juj;jpidj; jPu;khdpj;jy; 

vLj;Jf; fhl;Lld; tpgupf;Ff vLj;Jf; fhl;Lld; tpgupf;Ff vLj;Jf; fhl;Lld; tpgupf;Ff vLj;Jf; fhl;Lld; tpgupf;Ff 

(Demonstrate) 
tpNrlkhf cjhuzq;fSld; epWTjy; 

tiuglj; jhspy; tiuf tiuglj; jhspy; tiuf tiuglj; jhspy; tiuf tiuglj; jhspy; tiuf (Graph)    tiuglk; xd;wpd; %yk; fhl;Ljy; 

jahupf;Ff jahupf;Ff jahupf;Ff jahupf;Ff (Prepare) Nfl;fg;gl;l tplaj;jpid cupa Kiwapy; ntspf;fhl;ly; 

Kd;Dupikg;gLj;Jf Kd;Dupikg;gLj;Jf Kd;Dupikg;gLj;Jf Kd;Dupikg;gLj;Jf (Prioritize) 
Kf;fpaj;Jtj;jpd; mbg;gilapy; xOq;F gLj;Jjy; my;yJ 

tupirg;gLj;Jjy; 

fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f /    

,zf;fk; nra;f,zf;fk; nra;f,zf;fk; nra;f,zf;fk; nra;f    (Reconcile) 
Ntnwhd;Dld; ,zq;Fjiy xg;Gtpj;jy; 

jPu;f;FfjPu;f;FfjPu;f;FfjPu;f;Ff   (Solve) fzpg;gPL my;yJ tpsf;fq;fspd; %yk; jPu;T fhzy; 

   

mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk; 

kl;lk;kl;lk;kl;lk;kl;lk; 03  
gFg;gha;TgFg;gha;TgFg;gha;TgFg;gha;T 

 
vz;zq;fSf;F 
,ilapy; 
njhlu;Gfis 
Vw;gLj;jp xg;gpLjYk; 
NtWgLj;jYk; / 
jpwe;j tpdhf;fisj; 
jPu;j;jy; 

gFg;gha;T nra;fgFg;gha;T nra;fgFg;gha;T nra;fgFg;gha;T nra;f   (Analyze) 
jPu;tpid my;yJ ntspg;ghl;bidj; njupe;J nfhs;Sk; 
Nehf;fpy; tpgukhf Ma;T nra;jy; 

xg;gpLfxg;gpLfxg;gpLfxg;gpLf    (Compare) 
xw;Wikfis mwpe;J nfhs;Sk; Nehf;fpy; guPl;rpj;jy; / 
Ma;T nra;jy; 

NtWgLjNtWgLjNtWgLjNtWgLj;Jf;Jf;Jf;Jf     (Contrast) 
Ntw;Wikfis mwpe;J nfhs;Sk; Nehf;fpy; guPl;rpj;jy; / 

Ma;T nra;jy; 

Ngjg;gLj;JfNgjg;gLj;JfNgjg;gLj;JfNgjg;gLj;Jf/tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf 

/tifapLftifapLftifapLftifapLf   (Differentiate) 

rpytw;iw NtWgLj;Jk; tpj;jpahrq;fisf; fhl;Ljy; / 

tifg;gLj;jy; 

RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf /    Fwpg;gpLfFwpg;gpLfFwpg;gpLfFwpg;gpLf 

(Outline)      

Kf;fpa Fzhk;rq;fspd;/rpwg;gpay;Gfspd; njhFg;gpidj; 

jUjy; 

 


