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,yq;if fzf;fPl;Lj; njhopy;El;gtpayhsu;fs; fofk;,yq;if fzf;fPl;Lj; njhopy;El;gtpayhsu;fs; fofk;,yq;if fzf;fPl;Lj; njhopy;El;gtpayhsu;fs; fofk;,yq;if fzf;fPl;Lj; njhopy;El;gtpayhsu;fs; fofk;  

  AA1  guPl;irguPl;irguPl;irguPl;ir – 2019 A+iyA+iyA+iyA+iy    

(AA15) tpahghuj; njhopw;ghLfSk; Kfhikj;JtKk;tpahghuj; njhopw;ghLfSk; Kfhikj;JtKk;tpahghuj; njhopw;ghLfSk; Kfhikj;JtKk;tpahghuj; njhopw;ghLfSk; Kfhikj;JtKk;  
(Business operations and management) 

• guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs; (ftdkhf thrpf;fTk;): 

(1) mDkjpf;fg;gl;l Neuk; mDkjpf;fg;gl;l Neuk; mDkjpf;fg;gl;l Neuk; mDkjpf;fg;gl;l Neuk; : thrpg;gjw;F               - 15 epkplq;fs; 

                    tpil vOJtjw;F    - 03 kzpj;jpahyk; 

(2) vy;yh tpdhf;fSf;Fk; tpilaspf;Ff.vy;yh tpdhf;fSf;Fk; tpilaspf;Ff.vy;yh tpdhf;fSf;Fk; tpilaspf;Ff.vy;yh tpdhf;fSf;Fk; tpilaspf;Ff. 

(3) guPl;irf;F tpz;zg;gpj;j mNj xU nkhopapNyNaxU nkhopapNyNaxU nkhopapNyNaxU nkhopapNyNa cq;fSf;Fj; jug;gl;l tpilg;Gj;jfj;jpy; tpilg;Gj;jfj;jpy; tpilg;Gj;jfj;jpy; tpilg;Gj;jfj;jpy; 
tpilfs;tpilfs;tpilfs;tpilfs; vOjg;gly; Ntz;Lk;. 

(4) cq;fshy; VjhtJ vLNfhs;fs; vLf;fg;gl;bUg;gpd; mtw;iwj; njspthff; Fwpg;gplTk;. 

(5) tiutpyf;fzq;fSld;$ba nray; tpidr;nrhy;nray; tpidr;nrhy;nray; tpidr;nrhy;nray; tpidr;nrhy; epuy; ,izf;fg;gl;Ls;sJ. Nehf;fr; 
Nrhjid tpdhf;fisj; jtpu Vida xt;nthU tpdhTk; xU nray; tpidr;nrhy;iyf;nray; tpidr;nrhy;iyf;nray; tpidr;nrhy;iyf;nray; tpidr;nrhy;iyf; 
nfhz;Ls;sJ. guPl;rhu;j;jpfs;> nray; tpidr;nrhy; epuypy; jug;gl;l tpidr;nrhy; 
tiutpyf;fzj;ijtiutpyf;fzj;ijtiutpyf;fzj;ijtiutpyf;fzj;ij mbg;gilahff;nfhz;L tpdhf;fSf;F tpilaspj;jy; Ntz;Lk;. 

(6) 100 Gs;spfs;. 
 

gFjpgFjpgFjpgFjp  A 

Nehf;fr; Nrhjid tpdhf;fs;Nehf;fr; Nrhjid tpdhf;fs;Nehf;fr; Nrhjid tpdhf;fs;Nehf;fr; Nrhjid tpdhf;fs; (OTQs) 

,UgJ (20) fl;lha tpdhf;fs; 

(nkhj;jk; 40 Gs;spfs;) 

                                                

,y. 1.1 njhlf;fk; 1.15 tiuahd tpdhf;fSf;F kpfr; rupahd tpiliaj; njupTnra;f. njupT 

nra;j tpilapd; ,yf;fj;ij mjw;Fupa tpdh ,yf;fj;Jld; ckf;Fj; jug;gl;l tpilg;Gj;jfj;jpy; 

vOJf.  

1.1  gpd;tUtdtw;Ws; jdpAlik tpahghunkhd;wpd; Xu; mD$ykhf miktJ: 

(1)  tiuaWf;fg;glhj nghWg;G (2)  epjp jpul;Ljy; fbdkhdJ 

(3)  Muk;gpg;gJ ,yFthdJ (4)  mjpfsthd rl;lj; Njitg;ghLfs; 

1.2  gpd;tUtdtw;Ws; kdpjj; Njitf;fhd (Human need) Xu; cjhuzkhf miktJ: 

(1)  ghz;  (2)  Nkw;rl;ilfs;  (3)  gpRf;Nfhj;Jfs;  (4)  ghJfhg;G 

1.3  gpd;tUtdtw;Ws; Nrit xd;wpd; gz;gpay;ghf (Characteristic) mikahjJmikahjJmikahjJmikahjJ vJ? 

(1)  mJ njhl;lwpaf;$baJ  

(2)  mjd; ntspaPL khwf;$baJ   

(3)  mJ moptilaf;$baJ  

(4)  mJ cau;e;j thbf;ifahsu; njhlu;igf; nfhz;bUf;Fk;. 

       gf;fq;fs; :  07 

       tpdhf;fs; :  06  

2019-07-28 
gpw;gfy;  

[1.45 – 5.00]  
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1.4  gpd;tUtdtw;Ws; tiuaWf;fg;gl;l jdpahu; fk;gdp njhlu;gpy; rupahd $w;W vJ? 

(1)  gq;Fjhuu;fspd; Mff;$ba vz;zpf;if 50 MFk;.   

(2)  gq;Ffis nghJkf;fSf;F tpepNahfpf;f mDkjpf;fg;gLfpwJ.  

(3)  gzpg;ghsu;fspd; Mff; Fiwe;j vz;zpf;if 02 MFk;.   

(4)  tUlhe;j mwpf;ifia ntspapLtJ fl;lhakhdjhFk;. 

1.5  gpd;tUtdtw;Ws; cw;gj;jp nra;ag;gl;l nghUs; xd;wpw;fhd juj;jpd; gukhdkhf (dimension 

of quality) mikahjJmikahjJmikahjJmikahjJ vJ?  

(1) ek;gfj;jd;ik   (2)  ePbj;J ciof;ff;$ba jd;ik 

(3) nraw;ghL    (4) Neue; jtwhik 

1.6  gpd;tUtdtw;Ws; jfty; Kfhikj;Jtj; njhopy;El;gtpaypd; Xu; mD$ykhf miktJ vJ?  

(1)  mJ nraw;ghl;Lf; fpuaj;ijf; Fiwf;fpwJ. 

(2)  mJ tpidj;jpwidAk; cw;gj;jpj;jpwidAk; Nkk;gLj;JfpwJ. 

(3)  mJ Kf;fpa jfty;fisg; ghJfhf;fpwJ. 

(4)  NkYs;s rfyJk;. 

1.7 gpd;tUtdtw;Ws; Ntiyf; Fwpg;gPL (Job specification) xd;wpd; xU $whf (Element) 

mikahjJmikahjJmikahjJmikahjJ vJ?  

(1)  Ntiyj; jiyg;G   (2)  Ntiyapd; Nehf;fk; 

(3)  Mw;wg;gl Ntz;ba gpujhd flikfs;  (4)  Ntiy mDgtk;    

1.8  kdf;Fiw (Grievance) xd;wpw;fhd fhuznkhd;whf miktJ: 

(1)  Ntiy epge;jidfs;  (2)  tpisjpwd;kpf;f Nkw;ghu;it  

(3)  jpUg;jpahd nfhLg;gdT  (4)  tpisjpwd;kpf;f njhlu;ghly;  

1.9  gpd;tUtdtw;Ws; tpisjpwd;kpf;f nrayhw;Wif kjpg;gPl;L Kiwiknahd;wpd; Xu; mk;rkhf 

(feature) miktJ vJ? 

 (1)  cau; Kfhikj;Jt mu;g;gzpg;Gk; trjpaspg;Gk;    

 (2)  ek;gpf;ifAk; ntspg;gilj;jd;ikAk;   

 (3)  ek;gfj;jd;ikia cWjpg;gLj;Jtjw;fhd ,ilawhj fz;fhzpg;G   

 (4)  NkYs;s rfyJk;  

1.10  gpd;tUtdtw;Ws; epjp rhuhj (non - financial) ntFkjp xd;whf ,Ug;gJ vJ?   

(1)  rk;gsk;   (2)  Mz;bd; rpwe;j Copau; tpUJ   

(3)  Xa;T+jpak;     (4)  Nkyjpf Neuf; nfhLg;gdT 
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1.11  re;ijapYs;s Fwpg;gpl;l nry;yplg;Ngrp nghjpfSf;fhd Nfs;tpapy; Fiwnthd;W 

njd;gLk;NghJ> nry;yplg;Ngrpj; njhlu;ghly; toq;Feu;fs; thbf;ifahsu;fspd; gy;NtW 

gl;l NjitfSf;Fk; toq;Ftjw;fhf NtWgl;l nry;yplg;Ngrpg; nghjpfis tbtikj;J> 

mwptpg;Gr; nra;fpd;wdu;. mj;jifa nry;yplg;Ngrp nghjpfSf;fhd Nfs;tpahdJ vt;thW 

miof;fg;gLfpwJ?   

(1)  vjpu;f; Nfs;tp (Negative demand)  

(2)  epiw Nfs;tp (Full demand)  

(3)  cl;fpilf; Nfs;tp (Latent demand)  

(4)  cly;eyj;jpw;F xt;thj Nfs;tp (Unwholesome demand)  

1.12  gpd;tUtdtw;Ws; tpisjpwd;kpf;f re;ijj; Jz;lnkhd;wpd; gz;gpay;ghf mikahjJmikahjJmikahjJmikahjJ vJ?? 

(1)  mstplf;$baJ  (2)  NtWgLj;j KbahjJ  

(3)  mZff;$baJ  (4)  nraw;glf;$baJ  

1.13  gpypg; nfhl;yu; (Phillip Kotler) ,d; $w;Wf;fpzq;f> xU gz;lf;Fwp (brand) ntw;wpfukhd 

gz;lf;Fwp xd;whf mwpag;gLtjw;F mJ nfhz;bUf;f Ntz;ba gz;gpay;nghd;whf 

,Ug;gJ: 

(1)  cilik   (2)  tpsk;gug;gLj;jy;  

(3)  gz;Gfs;   (4)  khw;W top 

1.14 gpd;tUtdtw;Ws; kdpj tsq;fspd; kpif fhzg;gLk;NghJ> gpd;gw;wf;$ba xU 

je;jpNuhghak; vJ?  

(1)  cg xg;ge;jk;   

(2)  Nkyjpf Neuk; Ntiy nra;jy;  

(3)  KbTWj;jy;   

(4)  mkag; gzpahsu;fis thliff;fku;j;jy;  

1.15  jkJ #oy; jhf;fj;ij milahsq; fhz;gjw;Fk; fl;Lg;gLj;Jtjw;Fk; jkJ #oy;rhu; 

nraw;ghLfis njhlu;e;J Nkk;gLj;Jtjw;Fk; vjpu;ghu;f;fpd;w epWtdq;fSf;F toq;fg;gLk; 

jur; rhd;wpjo; vt;thW miof;fg;gLfpwJ?   

(1)  ISO 9000. (2)  ISO 9400. (3)  ISO 9004.  (4)  ISO 14000. 
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1.16 Kjy; 1.20 tiuAs;s tpdhf;fspd; ,ilntspfis epug;Gtjw;F milg;Gf;Fs; jug;gl;Ls;s 

nrhy; / nrhw;fspypUe;J rupahdijj; njupTnra;f. njupTnra;ag;gl;l nrhy; / nrhw;fis mjw;Fupa 

tpdh ,yf;fj;Jld; ckJ tpilg;Gj;jfj;jpy; vOJf.. 

1.16  ………………… (gyq;fs; / tha;g;Gfs;) vd;gJ #oypy; fhzg;gLk; epWtdnkhd;wpd; cs;sff; 

fhuzpfshFk;. 

1.17  ………………… (cUt tbtikg;G [Form design] / vz;zf;fU cUthf;fk; [Idea generation]) 

vd;gJ thbf;ifahsu;fs; kw;Wk; mtu;fsJ Njitfis tpsq;fpf;nfhs;Sk; Nehf;fpy; 

nghUnshd;iw tbtikf;Fk; nrad;Kiwapy; cs;s KjyhtJ gbepiy MFk;.   

1.18  ………………… (,yq;if tq;fp / Njrpa Nrkpg;G tq;fp) MdJ cupkkspf;fg;gl;l tu;j;jf 

tq;fpf;fhd Xu; cjhuzkhFk;.    

1.19  cau; jukhd nghUl;fspypUe;jhd cau; ,yhgq;fs; ………………… (nghUs; / cw;gj;jp) 

vz;zf;fUtpd; ,Wjp Nehf;fkhf ,Uf;fpwJ.  

1.20  mirTfs; kw;Wk; %yg;nghUs; ifahSiff; fpuaq;fspd; ………………… (cr;rg;gLj;jy; / 

,opthf;fy;) vd;gJ tpisjpwd;kpf;f trjpfs; mikg;Gj;jpl;lj;jpd; (effective facility layout) 

xU Nehf;fkhf ,Uf;fpwJ.  

  (xt;nthd;Wf;Fk; 02 Gs;spfs; tPjk;> nkhj;jk; 40 Gs;spfs;) 

 

 

gFjpgFjpgFjpgFjp    B    

ehd;F (04) fl;lha tpdhf;fs; 

(nkhj;jk; 40 Gs;spfs;) 

 

                                      

tpahghuq;fs; jdpAlik tpahghuk;> gq;Flik> fk;gdpfs; Nghd;wthW tifg;gLj;jg;gl KbAk;. 

MjuTr; Nritfs; epWtdj;jpd; tifiag; nghUl;gLj;jhJ ve;jnthU tpahghuj;jpw;Fk; 

Kf;fpakhdit MFk;. Nghf;Ftuj;Jk; njhlu;ghlYk; kf;fspdJk; tpahghu epWtdq;fspdJk; 

ehshe;j eltbf;iffspy; Kf;fpa tfpghfnkhd;iw Mw;Wfpd;w ,d;wpaikahj MjuTr; 

Nritfshff; fUjg;gLfpd;wd.  

ePq;fs; nra;aNtz;baitePq;fs; nra;aNtz;baitePq;fs; nra;aNtz;baitePq;fs; nra;aNtz;bait: 

(a) gq;Flik tpahghunkhd;wpd; ehd;F (04) mk;rq;fis (Features)    tpgupf;Fftpgupf;Fftpgupf;Fftpgupf;Ff  (06 Gs;spfs;) 

(b) (i) tpisjpwd;kpf;f njhlu;ghlypd; gz;Gfs; (Qualities) ,uz;bidf; (02) $Wf.$Wf.$Wf.$Wf. (02 Gs;spfs;)   

(ii) ey;y Nghf;Ftuj;J Kiwiknahd;wpd; mk;rq;fs; ehd;fpidf; (04) $Wf.$Wf.$Wf.$Wf. (02 Gs;spfs;) 

  (nkhj;jk; 10 Gs;spfs;) 

 

 

gFjp A KbT 
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xU tpahghu epWtdk; vd;gJ Fwpj;j ,yf;F xd;wpid my;yJ ,yf;Ffspd; njhFjp xd;wpid 

miltjw;fhf fl;likf;fg;gl;l topKiwnahd;wpy; ,uz;L my;yJ ,uz;bw;F Nkw;gl;l egu;fs; 

xd;whfr; Nru;e;J Ntiy nra;Ak; ,lkhFk;. ,J Njitfs; kw;Wk; tpUg;gq;fis 

epiwNtw;Wtjw;F NeubahfTk; kiwKfkhfTk; kf;fspd; ehshe;j tho;f;ifAld; 

njhlu;GilajhFk;. njhopw;ghl;L Kfhikj;Jtk; vd;gJ ve;jnthU tpahghu epWtdj;jpdJk; 

gpujhd fhuzpnahd;whf ,Ug;gJld; ,J> nghUl;fis cw;gj;jp nra;jy; kw;Wk; Nritfis 

toq;Fjy; rk;ge;jkhd rfy eltbf;iffSlDk; njhlu;Gilajhf ,Uf;fpwJ.  

ePq;fs; nra;aNePq;fs; nra;aNePq;fs; nra;aNePq;fs; nra;aNtz;baittz;baittz;baittz;bait: 

(a) tpahghu epWtdnkhd;wpd; mk;rq;fs; ehd;fpidf; (04) $Wf.$Wf.$Wf.$Wf. (04 Gs;spfs;) 

(b) Nghl;lupd; ngWkjpr; rq;fpapYs;s (Porter’s Value Chain) %d;W (03) Kjd;ik eltbf;if 

fisAk; %d;W (03) MjuT eltbf;iffisAk; tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.  (06 Gs;spfs;) 

 (nkhj;jk; 10 Gs;spfs;) 

 
 

 

kdpj ts Kfhikj;Jtk; (HRM) vd;gJ epWtdnkhd;wpd; ,yf;Ffis milAk; nghUl;L 

tpisjpwd;kpf;f tifapYk; tpidj;jpwdhd KiwapYk; kdpj tsq;fisg; gad;gLj;JtjhFk;. 

rupahd Ml;fis rupahd Ntiyf;F rupahd Neuj;jpy; thliff;F mku;j;Jjy; HRM ,d; xU 

Nehf;fkhFk;.   

ePq;fs; ePq;fs; ePq;fs; ePq;fs; nra;aNtz;baitnra;aNtz;baitnra;aNtz;baitnra;aNtz;bait: 

(a) kdpj ts Kfhikj;Jtj;jpd; njhopw;ghLfs; ehd;fpidf; (04) $Wf.$Wf.$Wf.$Wf.  (04 Gs;spfs;) 

(b) NkNy (a) ,y; Fwpg;gpl;l njhopw;ghLfspy; VjhtJ %d;wpid (03) tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff. (06 Gs;spfs;) 

     (nkhj;jk; 10 Gs;spfs;) 

 

                                                 

 

“fpNlhfpNlhfpNlhfpNlh” vd;gJ mz;ikapy; fhyp efupy; jpwf;fg;gl;l rpwpa mstpyhd cztfkhFk;. fpNlh fpNlh fpNlh fpNlh 

,yf;F itj;Js;s thbf;ifahsu;fshf ‘rpWtu;fSld; cztUe;Jk; FLk;gq;fs;’ 

fhzg;gLfpd;wd. ,j;jifa ,yf;F thbf;ifahsu;fspd; Kd;Dupikf;F Vw;g fpNlh fpNlh fpNlh fpNlh MdJ etPd 

Foe;ijfs; tpisahl;Lg; gFjp xd;Wld; mjd; cztfj;ij tbtilj;Js;s mNjNtis ,d;g 

mjpu;r;rp jUfpd;w md;gspg;Gg; nghk;ik xd;Wld; tUfpd;w fpNlhtpd;fpNlhtpd;fpNlhtpd;fpNlhtpd; Foe;ijfSf;fhd czTg; 

nghjpiaAk; tbtikj;Js;sJ.   

ePq;fs;ePq;fs;ePq;fs;ePq;fs;    nra;aNtz;baitnra;aNtz;baitnra;aNtz;baitnra;aNtz;bait: 

(a) (i) fpNlhtpd; fpNlhtpd; fpNlhtpd; fpNlhtpd; re;ijg;gLj;jy; fyitapYs;s ,uz;L (02) khwpfis (variables) tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff. 
 (04 Gs;spfs;) 

 (ii) ePq;fs; njuptpf;Fk; tpilf;fhd fhuzq;fisf; Fwpg;gpl;L fpNlhtpd;fpNlhtpd;fpNlhtpd;fpNlhtpd; czTr; rq;fpypf;F 
kpfg; nghUj;jkhd “,yf;F re;ijg;gLj;jy; mZFKiwia” milahsk;milahsk;milahsk;milahsk;    fhz;f.fhz;f.fhz;f.fhz;f.    

   (03 Gs;spfs;) 

(b) ,uz;L (02) gpujhd epiyg;gLj;jy; (Positioning) je;jpNuhghaq;fis tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff. (03 Gs;spfs;)  

  (nkhj;jk; 10 Gs;spfs;) 

tpdhtpdhtpdhtpdh  03 

tpdhtpdhtpdhtpdh  04 

tpdhtpdhtpdhtpdh  05 
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gFjpgFjpgFjpgFjp    C    

xU fl;lha tpdh 

(nkhj;jk; 20 Gs;spfs;) 
 
 

<<<<]]]]p nrhg;w; p nrhg;w; p nrhg;w; p nrhg;w; vd;gJ MNyhrid Nritfis tpNrlkhf rpy;yiwr; Nritj; Jiwf;F toq;Ffpd;w 

rpwpasthd ,yq;ifiaj; jskhff; nfhz;l mYtyfj; jd;dpaf;f epWtdk; xd;whFk;. 

nkd;nghUs; nghwpapayhsuhd jpU. my;tp];jpU. my;tp];jpU. my;tp];jpU. my;tp]; ,dhy; ,uz;L tUlq;fSf;F Kd; ,e;epWtdk; 

Muk;gpf;fg;gl;lJ. <rp nrhg;w; <rp nrhg;w; <rp nrhg;w; <rp nrhg;w; ,Dila epGzj;JtkhdJ gpujhdkhf rpy;yiwj; JiwapYs;s 

thbf;ifahsu;fSf;F jdpg;gadhf;fg;gl;l ERP jPu;Tfis tpUj;jp nra;fpwJ. jw;NghJ    <]p nrhg;w; <]p nrhg;w; <]p nrhg;w; <]p nrhg;w; 

MdJ ed;F mDgtk; kpf;f gj;J nkd;nghUs; tpUj;jpahsu;fSld; njhopw;gLfpwJ.   

Gjpa mYtyfj; jd;dpaf;fj; jPu;T toq;Feu;fs; ,yq;ifr; re;ijapy; gpuNtrpj;jpUg;gjhy;> <]p <]p <]p <]p 

nrhg;w; nrhg;w; nrhg;w; nrhg;w; MdJ mz;ikapy; “v]; gps];v]; gps];v]; gps];v]; gps];” vDk; ngau; nfhz;l mnkupf;f ERP nkd;nghUs; 

tpUj;jpahsUld; gq;Flik cld;gbf;ifnahd;wpy; Eioe;jpUg;gJld; xU Gjpa ERP 

KiwikapidAk; tpUj;jp nra;Js;sJ. ,e;j cld;gbf;ifAld; <]p nrhg;w; <]p nrhg;w; <]p nrhg;w; <]p nrhg;w; tpahghukhdJ 

,yq;ifapYs;s rpy;yiw epWtdq;fSf;F ,e;jg; Gjpa ERP Kiwikia tpw;gid nra;tjd; 

kPJ gpujhd ftdj;ijr; nrYj;JtJld; ERP Kiwikf;fhd Vida MjuTr; NritfisAk; 

toq;FfpwJ.   

v]; gps]; v]; gps]; v]; gps]; v]; gps]; cldhd <]p nrhg;w; <]p nrhg;w; <]p nrhg;w; <]p nrhg;w; ,d; gq;Flikapd; gpd;dhy; cs;s gpujhd fhuzk; Fiwe;j 

tpiyahFk;. ,J tpiy mjpfKs;s ERP jPu;Tfis thq;Ftjw;F Kbahky; ,Uf;fpd;w 

,yq;ifapYs;s rpwpa kw;Wk; eLj;ju mstpyhd tpahghuq;fis ,yf;F itf;f <]p nrhg;w; <]p nrhg;w; <]p nrhg;w; <]p nrhg;w; 

,id ,ayr; nra;fpwJ. NkYk;> ,yq;ifapYs;s rpy;yiwj; Jiw epWtdq;fs; jq;fSila 

tpahghur; nraw;ghLfSld; ,yj;jpudpay; tu;j;jf (E-commerce) mk;rq;fis ,izg;Gr; 

nra;tij ,ayr; nra;fpd;w xU kypthd (nryT Fiwe;j) Nkilahf Gjpa ERP Kiwik 

,Uf;fpwJ vd <]p nrhg;w; <]p nrhg;w; <]p nrhg;w; <]p nrhg;w; ek;GfpwJ.    

ePq;fs; nra;aNtz;baitePq;fs; nra;aNtz;baitePq;fs; nra;aNtz;baitePq;fs; nra;aNtz;bait: 

(a) PEST gFg;gha;itg; gad;gLj;jp <]p nrhg;w; <]p nrhg;w; <]p nrhg;w; <]p nrhg;w; ,Dila tpahghur; #oiy kjpg;gpLf.kjpg;gpLf.kjpg;gpLf.kjpg;gpLf. 
  (06 Gs;spfs;) 

(b) <]p nrhg;w; <]p nrhg;w; <]p nrhg;w; <]p nrhg;w; ,d; ,uz;L (02) gyq;fisAk; (Strengths) ,uz;L (02) tha;g;GfisAk; 

(Opportunities) Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf. (04 Gs;spfs;) 

(c) ey;y jftypd; %d;W (03) gz;gpay;Gfis tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.  (03 Gs;spfs;)  

(d) epWtd tsj; jpl;lkply; (ERP) nkd;nghUs; vd;why; vd;d vd;gij tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.   (03 Gs;spfs;) 

(e) ,yj;jpudpay; tu;j;jfj;jpd; ntw;wpiag; ghjpf;Fk; ehd;F (04) gpujhd fhuzpfisf; 

Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.   (04 Gs;spfs;)  

   (nkhj;jk; 20 Gs;spfs;) 

    

tpdhtpdhtpdhtpdh  06 

gFjp C KbT 



7 | P a g e  

 

nray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;bay ;; ;;    
mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw) 

 

kl;lk;kl;lk;kl;lk;kl;lk; 01  

fpufpj;jy;fpufpj;jy;fpufpj;jy;fpufpj;jy;  
 

Kf;fpa jftiy 
Qhgfg;gLj;jp 
tpgupj;jy; 

nghUs; tiuiw nra;f nghUs; tiuiw nra;f nghUs; tiuiw nra;f nghUs; tiuiw nra;f /    
tiutpyf;fzk; nra;ftiutpyf;fzk; nra;ftiutpyf;fzk; nra;ftiutpyf;fzk; nra;f     (Define) 

jd;ik> tpahgfk; my;yJ nghUs; gw;wp tpgupj;jy; 

tiuf  tiuf  tiuf  tiuf  (Draw) tupg;glk; my;yJ tiuglk; tbtpy; tiue;J fhl;Ljy; 

milahsq; fhz;f milahsq; fhz;f milahsq; fhz;f milahsq; fhz;f / 

,dq;fhz;f  ,dq;fhz;f  ,dq;fhz;f  ,dq;fhz;f  (Identify) 
fUj;jpw;nfhz;l gpd;du; njupe;J nfhs;sy; my;yJ njupT 
nra;jy; 

epuw;gLj;Jf epuw;gLj;Jf epuw;gLj;Jf epuw;gLj;Jf /    gl;baypLf gl;baypLf gl;baypLf gl;baypLf (List) njhlu;Ggl;l cUg;gbfis xd;wpd; fPo; xd;whf vOJJy; 

njhlu;GgLj;Jfnjhlu;GgLj;Jfnjhlu;GgLj;Jfnjhlu;GgLj;Jf   (Relate) 
ju;f;f uPjpahf my;yJ fhuz uPjpahf njhlu;Gfis 
epiyehl;ly; 

$Wf $Wf $Wf $Wf / Fwpg;gpLf  Fwpg;gpLf  Fwpg;gpLf  Fwpg;gpLf  (State) jpl;ltl;lkhf my;yJ njspthf njuptpj;jy; 

fzpf;Ff fzpf;Ff fzpf;Ff fzpf;Ff /    fzpg;gpLffzpg;gpLffzpg;gpLffzpg;gpLf      

(Calculate / Compute) 
fzpj uPjpahf fzpg;gPl;bid Nkw;nfhs;sy; 

Muha;f  Muha;f  Muha;f  Muha;f  (Discuss) 
Kbnthd;wpid milAk; Nehf;fpy; NtWgl;l tplaq;fis 
tpthjj;jpd; %yk; tpgukhf Ma;T nra;jy; 

tpgupf;Ff tpgupf;Ff tpgupf;Ff tpgupf;Ff (Explain) 
cupa cz;ikfis ntspf;fhl;b> njspthd tptuzj;ij 
tpgukhfj; njuptpj;jy; 

nghUs; tpsf;Ff nghUs; tpsf;Ff nghUs; tpsf;Ff nghUs; tpsf;Ff /    fUj;Jf; fUj;Jf; fUj;Jf; fUj;Jf; 
$Wf   $Wf   $Wf   $Wf   (Interpret) 

tpsq;fpf; nfhs;sf;$ba tifapy; njspTgLj;jy; 

Vw;gpirT nra;jy; Vw;gpirT nra;jy; Vw;gpirT nra;jy; Vw;gpirT nra;jy; (Recognize) 

mwpit my;yJ mit rhu;e;j mDgtj;jpidf; nfhz;L> 
nry;Ygbj; jd;ikia my;yJ mjd; ,y;yhikiaf; 
fhl;Ljy;  

gjpT nra;fgjpT nra;fgjpT nra;fgjpT nra;f  (Record) cupa gjpTfis tpupthfg; gjpT nra;jy; 

njhFf;Ff njhFf;Ff njhFf;Ff njhFf;Ff /    RUf;fj;ijj; jUfRUf;fj;ijj; jUfRUf;fj;ijj; jUfRUf;fj;ijj; jUf 

(Summarize)      

gpujhd tplaq;fspy; (cz;ikfs; my;yJ ngWkjpfs;) 
RUf;fkhd $w;wpidj; jUjy; 

   

mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; tpidr;nrhy; tpidr;nrhy; tpidr;nrhy; gl;bay;gl;bay;gl;bay;gl;bay; tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk; 

kl;lk;kl;lk;kl;lk;kl;lk; 02  
gpNahfpj;jy;gpNahfpj;jy;gpNahfpj;jy;gpNahfpj;jy;  
 
fw;wijf; nfhz;L 
NtW xd;wpid 
mwptjw;F mwpitg; 
gad;gLj;Jjy; / 
tpdhf;fisj; jPu;j;jy;  
 

gpuNahfpf;FfgpuNahfpf;FfgpuNahfpf;FfgpuNahfpf;Ff  (Apply) eilKiwg; gad;ghl;bw;Ff; nfhz;L tUjy; 

kjpg;gpLf kjpg;gpLf kjpg;gpLf kjpg;gpLf (Assess) ngWkjp> jd;ik> ,aYik my;yJ juj;jpidj; jPu;khdpj;jy; 

vLj;Jf; fhl;Lld; tpgupf;Ff vLj;Jf; fhl;Lld; tpgupf;Ff vLj;Jf; fhl;Lld; tpgupf;Ff vLj;Jf; fhl;Lld; tpgupf;Ff 

(Demonstrate) 
tpNrlkhf cjhuzq;fSld; epWTjy; 

tiuglj; jhspy; tiuf tiuglj; jhspy; tiuf tiuglj; jhspy; tiuf tiuglj; jhspy; tiuf (Graph)    tiuglk; xd;wpd; %yk; fhl;Ljy; 

jahupf;Ff jahupf;Ff jahupf;Ff jahupf;Ff (Prepare) Nfl;fg;gl;l tplaj;jpid cupa Kiwapy; ntspf;fhl;ly; 

Kd;Dupikg;gLj;Jf Kd;Dupikg;gLj;Jf Kd;Dupikg;gLj;Jf Kd;Dupikg;gLj;Jf (Prioritize) 
Kf;fpaj;Jtj;jpd; mbg;gilapy; xOq;F gLj;Jjy; my;yJ 

tupirg;gLj;Jjy; 

fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f /    

,zf;fk; nra;f,zf;fk; nra;f,zf;fk; nra;f,zf;fk; nra;f    (Reconcile) 
Ntnwhd;Dld; ,zq;Fjiy xg;Gtpj;jy; 

jPu;f;FfjPu;f;FfjPu;f;FfjPu;f;Ff   (Solve) fzpg;gPL my;yJ tpsf;fq;fspd; %yk; jPu;T fhzy; 

   

mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk; 

kl;lk;kl;lk;kl;lk;kl;lk; 03  
gFg;gha;TgFg;gha;TgFg;gha;TgFg;gha;T 

 
vz;zq;fSf;F 
,ilapy; 
njhlu;Gfis 
Vw;gLj;jp xg;gpLjYk; 
NtWgLj;jYk; / 
jpwe;j tpdhf;fisj; 
jPu;j;jy; 

gFg;gha;T nra;fgFg;gha;T nra;fgFg;gha;T nra;fgFg;gha;T nra;f   (Analyze) 
jPu;tpid my;yJ ntspg;ghl;bidj; njupe;J nfhs;Sk; 
Nehf;fpy; tpgukhf Ma;T nra;jy; 

xg;gpLfxg;gpLfxg;gpLfxg;gpLf    (Compare) 
xw;Wikfis mwpe;J nfhs;Sk; Nehf;fpy; guPl;rpj;jy; / 
Ma;T nra;jy; 

NtWgLj;JfNtWgLj;JfNtWgLj;JfNtWgLj;Jf     (Contrast) 
Ntw;Wikfis mwpe;J nfhs;Sk; Nehf;fpy; guPl;rpj;jy; / 

Ma;T nra;jy; 

Ngjg;gLj;JfNgjg;gLj;JfNgjg;gLj;JfNgjg;gLj;Jf/tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf 

/tifapLftifapLftifapLftifapLf   (Differentiate) 

rpytw;iw NtWgLj;Jk; tpj;jpahrq;fisf; fhl;Ljy; / 

tifg;gLj;jy; 

RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf /    Fwpg;gpLfFwpg;gpLfFwpg;gpLfFwpg;gpLf 

(Outline)      

Kf;fpa Fzhk;rq;fspd;/rpwg;gpay;Gfspd; njhFg;gpidj; 

jUjy; 

 


