
 

 

KOg; gjpg;GupikAilaJ.  

 

,yq;if fzf;fPl;Lj; njhopy;El;gtpayhsu; fofk;,yq;if fzf;fPl;Lj; njhopy;El;gtpayhsu; fofk;,yq;if fzf;fPl;Lj; njhopy;El;gtpayhsu; fofk;,yq;if fzf;fPl;Lj; njhopy;El;gtpayhsu; fofk;  

kl;lk;kl;lk;kl;lk;kl;lk; II guPl;irguPl;irguPl;irguPl;ir – 2023 A+iyA+iyA+iyA+iy    

(204) tzpf Kfhikj;Jtk;tzpf Kfhikj;Jtk;tzpf Kfhikj;Jtk;tzpf Kfhikj;Jtk;    
    (Business Management)  

• guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs; (ftdkhf thrpf;fTk;): 

(1) mDkjpf;fg;gl;l fhyk; mDkjpf;fg;gl;l fhyk; mDkjpf;fg;gl;l fhyk; mDkjpf;fg;gl;l fhyk; :  thrpg;Gf;F   :  15 epkplq;fs; 

                       tpilnaOj :  03 kzpj;jpahyq;fs; 

(2) rfyrfyrfyrfy    tpdhf;fSf;Fk; tpilaspj;jy; Ntz;Lk;.tpdhf;fSf;Fk; tpilaspj;jy; Ntz;Lk;.tpdhf;fSf;Fk; tpilaspj;jy; Ntz;Lk;.tpdhf;fSf;Fk; tpilaspj;jy; Ntz;Lk;. 

(3) toq;fg;gl;Ls;s    tpilg; Gj;jfj;jpy; tpilg; Gj;jfj;jpy; tpilg; Gj;jfj;jpy; tpilg; Gj;jfj;jpy; ePq;fs; tpz;zg;gpj;j    nkhop %yj;jpNyNa tpilfs; nkhop %yj;jpNyNa tpilfs; nkhop %yj;jpNyNa tpilfs; nkhop %yj;jpNyNa tpilfs; 
vOjg;gly; Ntz;Lk;. 

(4) VjhtJ vLNfhs;fis ePq;fs; Nkw;nfhz;bUg;gpd; mtw;iwj; njspthff; Fwpg;gplTk;. 

(5) nray; tpidr; nrhw;fspd; nrt;it epuy; nray; tpidr; nrhw;fspd; nrt;it epuy; nray; tpidr; nrhw;fspd; nrt;it epuy; nray; tpidr; nrhw;fspd; nrt;it epuy; mtw;wpd; tiutpyf;fzq;fSldtiutpyf;fzq;fSldtiutpyf;fzq;fSldtiutpyf;fzq;fSld; ,izf;fg; 

gl;Ls;sJ. Nehf;fr; Nrhjid tpdhf;fs; jtpu;e;j Vida xt;nthU tpdhTk; xU nray; nray; nray; nray; 

tpidr; nrhy;iytpidr; nrhy;iytpidr; nrhy;iytpidr; nrhy;iy nfhz;Ls;sJ. guPl;rhu;j;jpfs; nray; tpidr; nrhy; nrt;it epuypy; 

jug;gl;Ls;s tiutpyf;fzq;fspd; mbg;gilapy; tpdhf;fSf;F tpilaspj;jy; Ntz;Lk;. 

(6) 100 Gs;spfs; 
 

gFjpgFjpgFjpgFjp A  

Nehf;fr; Nrhjid tpdhf;fs; Nehf;fr; Nrhjid tpdhf;fs; Nehf;fr; Nrhjid tpdhf;fs; Nehf;fr; Nrhjid tpdhf;fs; (OTQs) 

 (nkhj;jk; 25 Gs;spfs;) 

                                                

,y. 1.1 njhlf;fk; 1.5 tiuahd tpdhf;fSf;F kpfg; nghUj;jkhd tpiliaj; njupT nra;f. 

njupT nra;ag;gl;l tpilapd; ,yf;fj;ij mjw;Fupa tpdh ,yf;fj;Jld; ckJ tpilg; Gj;jfj;jpy; 

vOJf 

1.1  Fwpg;gpl;l Neunkhd;wpYs;s cs;sPl;bw;Fk; ntspaPl;bw;Fk; ,ilapyhd njhlu;G: 

(1) gaDWjpj;jd;ik  (2) tpidj;jpwd;.  

(3) cw;gj;jpj;jpwd;.   (4)  Kfhik. 

1.2  fPo;tUtdtw;Ws; ghuk;gupa (Nkiyj;Nja) Kfhikj;Jtg; ghzpapd; xU gz;ghf 

(characteristic) miktJ vJ? 

(1)  thbf;ifahsu; jpUg;jp. (2)  kdpjj; Njit Nehf;F.  

(3)  mjpfupj;j ngWkjp Nru;g;G.  (4)  gq;Fjhuu; jpUg;jp. 

1.3  fPo;tUtdtw;Ws; rpwe;j je;jpNuhghak; xd;wpd; gz;ghf ,Ug;gJ vJ? 

(1)  etPdj;Jtk;. (2)  Gj;jprhJupak;. (3)  nryTr; rpf;fdk;.  (4) Nkw;$wpa ahTk;. 

tpdhtpdhtpdhtpdh  01 

2023-08-20 

gpw;gfy;  

[01.45 – 05.00]  

gf;fq;fs;      :  07 

tpdhf;fs;     :  07  
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1.4  fPo;tUtdtw;Ws; n`d;wp gNahypd; $w;wpw;fpzq;f> ghuk;gupa epWtdf; Nfhl;ghl;bd; xU 

Kfhikj;Jtf; Nfhl;ghlhf mikahmikahmikahmikahjJjJjJjJ vJ? 

(1)  rpwg;Gj;Nju;r;rp.   (2)  fl;lisfspd; Xupdj;jd;ik.  

(3)  xUKfg;gLj;jy;.    (4)  njhopw; gpupg;G. 

1.5 nkhj;jj; ju Kfhikj;Jtk; (TQM) njhlu;ghd fPo;tUk; $w;Wfs; cq;fSf;Fj; jug;gl;Ls;sd:              

(a) xUq;fpize;j Kiwik vd;gJ TQM ,d; xU Nfhl;ghlhFk;. 

(b)  ,J xl;Lnkhj;j epWtd Kfhikf;Fkhd xU fl;likg;Grhu; mZFKiw MFk;. 

(c) TQM ,w;F njhlu;r;rpahd Nkk;gLj;jy;fs; Njitapy;iy. 

NkYs;stw;Ws;> TQM njhlu;gpy; rupahd $w;Wf;fshtd:     

(1)  (a) Ak; (b) Ak; khj;jpuk;. (2)  (a) Ak; (c) Ak; khj;jpuk;.  

(3) (b) Ak; (c) Ak; khj;jpuk;. (4) Nkw;$wpa ahTk;.  

       (02 Gs;spfs; tPjk;, 10 Gs;spfs;) 

tpdh ,y. 1.6 njhlf;fk; 1.10 tiu cs;s ,ilntspfis epug;Gtjw;F> milg;Gf;Fwpf;Fs; 

jug;gl;Ls;s nrhy; / nrhw;fisj; Nju;e;njLf;fTk;. tpdh ,yf;fj;ijf; Fwpg;gpl;L Nju;e;njLf;fg;gl;l 

nrhy; / nrhw;fis cq;fs; tpilg; Gj;jfj;jpy; vOjTk;. 

1.6  ……………… (FWq;fhy Ntiy / gbepiy [Hierarchy]) vd;gJ mjpfhutpaypd; xU gz;ghFk;.  

1.7  ……………… (njhopDl;gj; jpwd;fs; / vz;zf;fUrhu; jpwd;fs;) vd;gJ Fwpg;gpl;l gzpfisr; 

nra;tjw;Fj; Njitahd Mw;wy;fSk; mwpTk; MFk;. 

1.8  Kfhikj;Jtj; njhopw;ghL vd;w tifapy;, ……………… (jpl;lkply; / topelj;jy;) MdJ 

epWtdj;jpw;fhd vjpu;fhy topelj;jiy toq;FtJld; epr;rakw;w mr;RWj;jy;fisAk; 

Fiwf;fpwJ.    

1.9  ……………… (re;ijg;gLj;jy; / cw;gj;jp) vz;zf;fUtpy;> Efu;Nthupd; NjitfSk; 

tpUg;gq;fSk; ftdj;jpw; nfhs;sg;gLfpd;wd. 

1.10  ……………… (epiykhwy; khw;wk; / gbKiw khw;wk;) vd;gJ epWtdj;jpd; fl;likg;G kw;Wk; 

nrad;Kiwfis KOikahfj; jpUj;jk; nra;tJld; njhlu;Gila epWtd khw;wj;ijf; 

Fwpf;fpwJ. (01 Gs;sp tPjk;, 05 Gs;spfs;) 

,y. 1.11 njhlf;fk; 1.15 tiuahd tpdhf;fSf;fhd FWfpa tpilfis> ckJ tpilg; Gj;jfj;jpy; 

tpdh ,yf;fj;ijf; Fwpg;gpl;L mjw;F vjpNu vOjTk;. 

1.11  “gz;lf;Fwp (brand)” vd;gjhy; fUjg;gLtJ ahnjdr; RUf;fkhf tpgupf;Ff. 

1.12   epWtdnkhd;wpd; Ntiy tbtikg;Gf;Fg; gad;gLj;jg;gLk; ,uz;L (02) El;gq;fis 

(techniques) Fwpg;gpLf. 

1.13 toq;fy; rq;fpypapd; ,uz;L (02) gpujhd $Wfis (key elements) Fwpg;gpLf.  

1.14 n`d;wp kpd;];Ngf;fpd; $w;Wg;gb Kfhikahsu; xUtUf;Fj; Njitahd ,uz;L (02) 

jfty;rhu; tfpghfq;fis (informational roles) gl;baypLf. 

1.15 “re;ijg;gLj;jy; Kfhikj;Jtk;” vd;gjhy; fUjg;gLtJ ahnjd tpgupf;Ff. 
  (02 Gs;spfs; tPjk;, 10 Gs;spfs;) 

   (nkhj;jk; 25 Gs;spfs;) 
gFjp  A KbT 
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gFjpgFjpgFjpgFjp  B 

 (nkhj;jk; 50 Gs;spfs;) 

 
 

jw;fhyr; #oypy;> njhopy;rhu; ty;Yeu;fspd; ntspNaw;wkhdJ ,yq;ifapd; ngUk;ghyhd 

njhopy;Jiwfspy; gw;wpnaupAk; gpur;rpid xd;whf khwptUfpwJ. Copau;fis <u;j;njLj;jy;> 

jf;fitj;jy; kw;Wk; Cf;fg;gLj;jy; vd;gd epWtdj;jpd; Kfhikahsu;fSf;F rthy;kpFe;j 

gzpahf ,Uf;fpwJ. khw;wkilAk; tzpfr; #oyhdJ Kfhikahsu;fs; epWtd ntw;wpia 

miltjw;fhd eilKiwrhu; Kfhikj;Jt mZFKiwfisg; gpd;gw;Wtjw;F Cf;Ftpf;fpd;wd.  

ePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;bait:  

(a) Mgpu`hk; kh];Nyh vd;gtuhy; mwpKfg;gLj;jg;gl;l Njitg; gbepiyia (Hierarchy of 

Needs) xt;nthU Njit kl;lq;fSf;Fk; nghUj;jkhd cjhuzq;fSld; tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.  

  (06 Gs;spfs;)  

(b) ve;jnthU epWtdj;jpw;Fk; Cf;fg;gLj;jy; Vd; xU Kf;fpakhd fhuzpahf ,Uf;fpwJ 

vd;gjw;fhd ,uz;L (02) fhuzq;fis tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff. (04 Gs;spfs;) 

 (nkhj;jk; 10 Gs;spfs;) 

 

 

 

Kfhikahsu; vd;w tifapy; cq;fsJ njhopiy Kd;Ndw;Wtjw;F> Gj;jprhJupakhf 

jPu;khdnkLg;gjw;fhd kw;Wk; vjpu;fhyj;ij fw;gid nra;tjw;fhd cq;fs; jpwd;fs; kpfTk; 

Kf;fpakhdjhFk;. xU rpwe;j Kfhikahsu;> Kd;dNu jpl;lkplg;gl;l ,yf;Ffis tpidj; 

jpwdhfTk; gaDWjpkpf;f tifapYk; epiwNtw;wpf;nfhs;tij Nehf;fp jdf;Ff; fPo; gzpahw;W 

gtu;fis topelj;Jfpwhu;.    

ePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;bait:  

(a) Gj;jprhJupakhd jPu;khdnkLj;jiyg; gpd;njhlUk;NghJ Kfhikahsu;fs; vjpu;nfhs;Sk; 

ehd;F (04) jilfisf; Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.    (04 Gs;spfs;) 

(b) etPd jiytu; xUtupd; ntw;wpiaj; jPu;khdpf;fpd;w ehd;F (04) jiyikj;Jt rpwg;Gf; 

fhuzpfis (excellency factors) tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff. (06 Gs;spfs;) 

(nkhj;jk; 10 Gs;spfs;) 
 

  
 

 

etPd cyfshtpa nghUshjhuj;jpy; ehLfSk; epWtdq;fSk; gy;NtW tifahd ,izaj; 

jsq;fs; kw;Wk; gpw khw;Wg; nghwpKiwfs; Clhf nka;epfuhf ,izf;fg;gLtjhy; ghuk;gupa 

epWtdf; fl;likg;Gfs; rthYf;Fs;shfpd;wd. ,J ehLfs; kw;Wk; gpuhe;jpaq;fSf;fpilapy; 

epWtdq;fs; jj;jkJ nraw;ghLfs; kw;Wk; re;ijg;gLj;jy; cs;spl;l tzpfj; njhopw;ghLfspd; 

Nehf;nfy;iyia tpupTgLj;Jtjw;F cjTfpd;wd. 

ePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;bait: 

(a)  epWtdf; fl;likg;ig tbtikg;gjpy; jhf;fk; nrYj;Jk; eilKiwf; fhuzpfs; %d;iwf; 

(03) Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf. (03 Gs;spfs;) 

tpdhtpdhtpdhtpdh  02 

tpdhtpdhtpdhtpdh  03 
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(b) N`hl;ly; xd;wpd; nraw;ghl;L Kfhikj;Jtr; nrad;KiwapYs;s fPo;tUk; Kd; - jpl;lkply; 

eltbf;iffs; xt;nthd;Wf;Fk; xt;nthU cjhuzk; tPjk; Fwpg;gpLfFwpg;gpLfFwpg;gpLfFwpg;gpLf: 

(i) toq;fy; rq;fpyp Kfhikj;Jtk;.  (ii) nfhs;ssTj; jpl;lkply;. 

(iii) jstikg;Gj; jpl;lkply;.   (iv) ju Kfhikj;Jtk;.              (04 Gs;spfs;) 

(c) tzpfr; nraw;ghLfspy; “fl;lr;rq;fpyp njhopDl;gj;ij” gad;gLj;Jtjhy; Vw;gLk; %d;W 

(03) mD$yq;fisf; Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf. (03 Gs;spfs;) 

 (nkhj;jk; 10 Gs;spfs;) 

 

 
                                                

  

gy tifahd Copau; Ntiyg;gilfSf;F kj;jpapyhd njhlu;ghly; vd;gJ ve;jnthU kdpj 

ts KfhikahsUf;Fk; cs;s xU nghJthd gzpahFk;. xt;nthU CopauplkpUe;Jk; epWtdr; 

nrad;Kiwfis Nehf;fpa cfe;j gq;fspg;G ngw;Wf; nfhs;sg;gLtij cWjp nra;tjw;F> 

Kfhikahsu;fs; epWtdj;jpDs; ,Uf;fpd;w kdpj tsq;fis %Nyhgha uPjpapy; fl;Lg;gLj;JtJ 

mtrpakhFk;.  

tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l ABC fk;gdpahdJfk;gdpahdJfk;gdpahdJfk;gdpahdJ ,Jtiu jdJ Copau;fspd; tuitf; fz;fhzpf;fhjjhy; 

Copau;fsplkpUe;J cfe;j gq;fspg;ig ngw;Wf; nfhs;tjw;fhd fl;Lg;ghl;Lg; nghwpKiw xd;whf 

mjd; Copau;fSf;F ifNuifg; gjpT mbg;gilapyhd tuTf; fz;fzpg;G nghwpKiwnahd;iw 

mwpKfg;gLj;jTs;sJ.  

ePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;bait: 

(a)  tzpf epWtdnkhd;Wf;F fPo;Nehf;fpa njhlu;ghly; Njitg;gLtjw;fhd ,uz;L (02) 

Nehf;fq;fisf; Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf. (02 Gs;spfs;) 

(b) nrayhw;Wif kjpg;gPl;bd; nrad;Kiwia (gbKiwfis) tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff. (06 Gs;spfs;) 

(c) tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l ABC fk;gdp fk;gdp fk;gdp fk;gdp ifNuifg; gjpT ,ae;jpuj;ij mwpKfg;gLj;Jtjd; fhuzkhf 

Copau;fs; ntspf;fhl;Lk; ,uz;L (02) rhj;jpakhd elj;ijrhu; tpisTfisf; (behavioral 

implications) Fwpg;gpLf. Fwpg;gpLf. Fwpg;gpLf. Fwpg;gpLf.     (02 Gs;spfs;) 

 (nkhj;jk; 10 Gs;spfs;) 

  

jw;NghJ> tzpf cyfhdJ kpfTk; Nghl;b epiwe;jjhf khwptUfpwJ. vdNt> Nghl;bapy; ntw;wp 

ngWtjw;F ve;j tifahd epWtdj;jpw;Fk; jdpj;Jtkhd je;jpNuhghaq;fs; Njitahdjhf 

,Uf;fpd;wd. epWtdq;fs; jkJ cw;gj;jpg; nghUs;fis epiyepWj;Jtjw;F tzpfq;fisr; 

nra;Ak; topKiwfis khw;WtJ mtrpakhdjhFk;.   

ePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;bait: 

(a) ikf;Nfy; Nghl;lupd; $w;wpw;fpzq;f> re;ijapy; epiyepWj;jg; gad;gLj;jg;gLk; ,uz;L (02) 

nghJthd Nghl;bj; je;jpNuhghaq;fis tptptptpgupf;Ff.gupf;Ff.gupf;Ff.gupf;Ff. (04 Gs;spfs;) 

(b)  Copau;fs; nghJthf xU epWtdj;jpd; Gjpa Kaw;rpfis Vd; vjpu;f;fpwhu;fs; vd;gjw;fhd 

,uz;L (02) fhuzq;fis tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.  (04 Gs;spfs;) 

(c) Ansoff’s Matrix ,d;gb> je;jpNuhghaj; njupTfspd; ,uz;L (02) tiffisf; Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf. 

 (02 Gs;spfs;) 
  (nkhj;jk; 10 Gs;spfs;) 

tpdhtpdhtpdhtpdh  06 

tpdhtpdhtpdhtpdh  05 

gFjp B KbT 
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gFjpgFjpgFjpgFjp  C 

 (nkhj;jk; 25 Gs;spfs;) 

 

                                                

,yq;if Kd;ndg;NghJk; mDgtpj;jpuhf Nkhrkhd nghUshjhu neUf;fbia jw;NghJ 

mDgtpj;J tUfpwJ. rhjfkw;w Rw;Wr;#oy; khw;wq;fshy; ngUk;ghYk; midj;J njhopy; 

JiwfSk; rthYf;F cs;shfpapUf;fpd;wd. Nkw;$wpa khw;wq;fs; fhuzkhf gy tzpf 

epWtdq;fspd; tzpf eltbf;iffspd; njhlu;r;rpj;jd;ik fLikahf ghjpf;fg;glf;$bajhf 

,Uf;fpd;wJ. 

tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l XYZ fk;gdpfk;gdpfk;gdpfk;gdp Nkhrkhd Copau; kdTWjp kw;Wk; topfhl;ly; ,d;ikAld; 

Nghuhb tUfpwJ. Gjpjhf epakpf;fg;gl;l gpujk epiwNtw;W mjpfhup (CEO) fk;gdpia 

khw;wpaikg;gjw;fhd tYthd jiyikj;Jtj;jpd; Njitia czu;e;J nfhz;lhu;. mtu; 

fk;gdpapd; vjpu;fhyj;jpw;fhd njspthd xU ghu;itAld;> ntspg;gilj;jd;ik kw;Wk; jpwe;j 

njhlu;ghlYf;fhd mu;g;gzpg;igf; nfhz;l xU Gjpa epiwNtw;W mzpia (executive team) 

epakpj;jhu;. ,e;jg; Gjpa jiyikj;Jt mzpahdJ Copau;fspd; ek;gpf;ifiaf; fl;bnaOg;G 

tjpYk; mtu;fSf;F mjpfhukspg;gjpYk; jdJ ftdj;ijr; nrYj;jpaJ. Xu; Mz;bw;Fs;> 

fk;gdpahdJ Copau; <LghL kw;Wk; cw;gj;jpj;jpwdpy; Fwpg;gplj;jf;f Kd;Ndw;wj;ijf; fz;lJ.  

tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l XYZ fk;gdpapd; fk;gdpapd; fk;gdpapd; fk;gdpapd; CEO, fk;gdpapd; ntw;wpf;F Cf;fkspf;fg;gl;l Copau;fs; 

mtrpak; vd;gij czu;e;J nfhz;lhu;. fbdkhf cioj;J> fk;gdpapd; ntw;wpf;F ngupJk; 

gq;fspg;Gr; nra;Ak; Copau;fis mq;fPfupj;J> ntFkjp mspf;Fk; epfo;r;rpj; jpl;lnkhd;iw mtu; 

eilKiwg;gLj;jpdhu;. Nkyjpfkhf> mtu; njhopy;rhu; mgptpUj;jp kw;Wk; njhopy; tsu;r;rpf;fhd 

tha;g;GfisAk; toq;fpdhu;. ,J Copau;fis rpwe;j Kiwapy; nray;gLtij Cf;Ftpf;f 

cjtpaJ.  

tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l XYZ fk;fk;fk;fk;gdp gdp gdp gdp re;ijapy; fLikahd Nghl;bia vjpu;nfhz;lJ. fk;gdp mspf;fpd;w 

jdpj;Jtkhd kjpg;Gkpf;f njupTfspy; ftdk; nrYj;Jtjd; %yk; fk;gdpapd; cw;gj;jpg; 

nghUs;fs; kw;Wk; Nritfis NtWgLj;j Ntz;bajd; mtrpaj;ij re;ijg;gLj;jy; mzp 

,dq;fz;lJ. mtu;fshy; ,yf;Fitf;fg;gLk; thbf;ifahsu;fspd; Njitfs; kw;Wk; 

tpUg;gq;fisg; Gupe;J nfhs;tjw;fhf mtu;fs; re;ij Ma;nthd;iw elj;jpaJld; me;jj; 

Njitfis Neubahf eptu;j;jp nra;fpd;w ,yf;Fg;gLj;jg;gl;l re;ijg;gLj;jy; gpur;rhuq;fisAk; 

cUthf;fpdu;.  

re;ijapy; Nghl;bj;jd;ikAld; ,Ug;gjw;fhf> fk;gdpf;F njspthd kw;Wk; ed;F tiuaWf;fg;gl;l 

je;jpNuhghak; Njit vd;gij CEO czu;e;J nfhz;Ls;shu;. Gj;jhf;fq;fs;> thbf;ifahsu; jpUg;jp 

kw;Wk; epiyNgwhd tsu;r;rp Mfpatw;wpy; ftdk; nrYj;Jfpd;w xU je;jpNuhghaj; jpl;lj;ij 

cUthf;f mtu; epiwNtw;W mzpapdUld; ,ize;J gzpahw;wpdhu;. jpl;lkhdJ> Fwpg;gpl;l 

,yf;FfisAk; Kd;Ndw;wj;ij mstpLtjw;fhd kw;Wk; fk;gdp rupahd topj;jlj;jpy; ,Ug;gij 

cWjp nra;tjw;fhd mstPLfisAk; cs;slf;fpAs;sJ.  

tpdhtpdhtpdhtpdh  07 
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ePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;bait: 

(a) fk;gdpapd; jw;Nghija mikg;ig khw;wpaikg;gjw;F Gjpa epiwNtw;W mzp 

ntspg;gLj;jpa ehd;F (04) jiyikj;Jtg; gz;Gfis (leadership traits) ,dq;fhz;f.,dq;fhz;f.,dq;fhz;f.,dq;fhz;f. 

 (04 Gs;spfs;) 

(b) je;jpNuhghaj; jpl;lj;ij eilKiwg;gLj;Jtjpy; jiyikj;Jtk; Vd; Kf;fpakhdJ 

vd;gjw;fhd %d;W (03) fhuzq;fis tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff. (06 Gs;spfs;) 

(c) tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l XYZ fk;gdpf;fhd fk;gdpf;fhd fk;gdpf;fhd fk;gdpf;fhd re;ijg;gLj;jiy ,yf;F itg;gjd; (targeting in 

marketing) Kf;fpaj;Jtj;ij tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.  (05 Gs;spfs;) 

(d) tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l XYZ fk;gdp fk;gdp fk;gdp fk;gdp jdJ ,yf;Ffis miltjw;F> je;jpNuhghaj; jpl;lk; vt;thW 

cjTk; vd;gij tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff. (05 Gs;spfs;) 

(e) epWtdnkhd;wpd; Copau;fis Cf;fg;gLj;j xU ntFkjp epfo;r;rpj; jpl;lk; vt;thW cjTk; 

vd;gij tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.  (05 Gs;spfs;) 
 (nkhj;jk; 25 Gs;spfs;) 
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nray; tpidr;nrhy; nrt;it epuy;nray; tpidr;nrhy; nrt;it epuy;nray; tpidr;nrhy; nrt;it epuy;nray; tpidr;nrhy; nrt;it epuy; 

Mw;wy; kl;lk;Mw;wy; kl;lk;Mw;wy; kl;lk;Mw;wy; kl;lk; tpguk;tpguk;tpguk;tpguk; nray; tpidr;nrhy;nray; tpidr;nrhy;nray; tpidr;nrhy;nray; tpidr;nrhy; tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk; 

 

mwpTmwpTmwpTmwpT (1)  

 

 

 

 
tplaq;fisAk; 

mbg;gil 

vz;zf; 

fUf;fisAk; 

Qhgfg;gLj;jy; 

tiuf tiuf tiuf tiuf (Draw) tiuglk; my;yJ tupg;glnkhd;iwr; rku;g;gpj;jy; 

njhlu;GgLj;Jf njhlu;GgLj;Jf njhlu;GgLj;Jf njhlu;GgLj;Jf (Relate)  
ju;f;fuPjpahf my;yJ fhuzuPjpahf 
njhlu;Gfisj; jhgpj;jy; 

$Wf$Wf$Wf$Wf/    Fwpg;gpLfFwpg;gpLfFwpg;gpLfFwpg;gpLf(State)  
jpl;ltl;lkhf my;yJ njspthf tpguq;fis 
ntspg;gLj;jy; 

milahsq;fhz;f milahsq;fhz;f milahsq;fhz;f milahsq;fhz;f /    

,dq;fhz;f ,dq;fhz;f ,dq;fhz;f ,dq;fhz;f (Identify) 

fUj;jpw;nfhz;l gpd;du; Vw;gpirT nra;jy;> 
jhgpj;jy; my;yJ njupTnra;jy; 

epuw;gLj;Jf epuw;gLj;Jf epuw;gLj;Jf epuw;gLj;Jf / gl;baypLf gl;baypLf gl;baypLf gl;baypLf (List)  
njhlu;Ggl;l cUg;gbfis xd;wd;fPo; xd;whf 
vOJjy; 

 

Mw;wy; kl;lk;Mw;wy; kl;lk;Mw;wy; kl;lk;Mw;wy; kl;lk; tpguk;tpguk;tpguk;tpguk; nray; tpidr;nrhy;nray; tpidr;nrhy;nray; tpidr;nrhy;nray; tpidr;nrhy; tpidr;nrhy; tpidr;nrhy; tpidr;nrhy; tpidr;nrhy; tiutpyf;fzk;tiutpyf;fzk;tiutpyf;fzk;tiutpyf;fzk; 

 
Kw;wlf;fk;Kw;wlf;fk;Kw;wlf;fk;Kw;wlf;fk; 
(2)  
 

 

Nahridfs; 

kw;Wk;  

jfty;fis 

tpgupj;jYk; 

njspTgLj;jYk; 

Vw;gpirT nra;f Vw;gpirT nra;f Vw;gpirT nra;f Vw;gpirT nra;f (Recognize)  
mwpT my;yJ #o;epiy mDgtj;ijg; 
gad;gLj;jp nry;Ygbj;jd;ikia my;yJ mjd; 
,ayhikiaf; fhl;Ljy; 

nghUs; tpsf;FfnghUs; tpsf;FfnghUs; tpsf;FfnghUs; tpsf;Ff /    

fUj;Jf;$WffUj;Jf;$WffUj;Jf;$WffUj;Jf;$Wf(Interpret) 

tpsq;ff;$ba my;yJ gupr;rakhd gjq;fspy; 
njspTgLj;jy; 

tpsf;Ff tpsf;Ff tpsf;Ff tpsf;Ff (Describe) gpujhd mk;rq;fis vOJjYk; njhlu;ghLjYk; 

tpgupf;Ff tpgupf;Ff tpgupf;Ff tpgupf;Ff (Explain)  
cupa tplaq;fisg; gad;gLj;jp njspthd 
tptuzj;ij tpgukhfj; njuptpj;jy; 

nghUs; tiuaiw nra;fnghUs; tiuaiw nra;fnghUs; tiuaiw nra;fnghUs; tiuaiw nra;f / 

tiutpyf;fzg;gLj;Jftiutpyf;fzg;gLj;Jftiutpyf;fzg;gLj;Jftiutpyf;fzg;gLj;Jf(Define) 

rupahd jd;ik> Nehf;F my;yJ nghUisj; 
jUjy; 

 

Mw;wy; kl;lk;Mw;wy; kl;lk;Mw;wy; kl;lk;Mw;wy; kl;lk; tpguk;tpguk;tpguk;tpguk; nray; tpidr;nrhy;nray; tpidr;nrhy;nray; tpidr;nrhy;nray; tpidr;nrhy; tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk; 

gpuNahfk;gpuNahfk;gpuNahfk;gpuNahfk; (3) 

 

 

Gjpa 

#o;epiyfspy; 

mwpitg; 

gad;gLj;jYk; 

gpd;gw;wYk; 

fzf;fpzf;fk; nra;ffzf;fpzf;fk; nra;ffzf;fpzf;fk; nra;ffzf;fpzf;fk; nra;f /    

,zf;fk;,zf;fk;,zf;fk;,zf;fk;1111nra;fnra;fnra;fnra;f(Reconcile)  

Ntnwhd;Wld; xj;jpUg;gij / nghUe;jpapUg;gij 
xg;Gtpj;jy; 

tiuftiuftiuftiuf (Graph)  tiuGfs; %yk; Fwpj;Jf;fhl;Ljy; 

kjpg;gpLf kjpg;gpLf kjpg;gpLf kjpg;gpLf (Assess)  
ngWkjp> jd;ik> ,aYik my;yJ juj;jpidj; 
jPu;khdpj;jy; 

jPu;f;Ff jPu;f;Ff jPu;f;Ff jPu;f;Ff (Solve)  
fzpg;gPLfs; my;yJ tpsf;fq;fs; Clhf jPu;itf; 
fz;Lgpbj;jy; 

jahupf;Ff jahupf;Ff jahupf;Ff jahupf;Ff (Prepare)  
Fwpj;j Nehf;fj;jpw;fhf cupa Kiwapy; 
jahu;gLj;jy; 

vLj;Jf;fhl;Lld; tptupf;Ff vLj;Jf;fhl;Lld; tptupf;Ff vLj;Jf;fhl;Lld; tptupf;Ff vLj;Jf;fhl;Lld; tptupf;Ff 

(Demonstrate)  

cjhuzq;fSld; epWTjy; my;yJ 
ntspf;fhl;ly; 

fzpf;Ff fzpf;Ff fzpf;Ff fzpf;Ff /    fzpg;gpLf fzpg;gpLf fzpg;gpLf fzpg;gpLf 

(Calculate) 

fzpjuPjpahd fzpg;gPl;Lld; fz;lwpjy; my;yJ 
fzpj;jy; 

gpuNahfpf;Ff gpuNahfpf;Ff gpuNahfpf;Ff gpuNahfpf;Ff (Apply)  eilKiwg; gad;ghl;bw;Ff; nfhz;LtUjy; 
 

Mw;wy; kl;lk;Mw;wy; kl;lk;Mw;wy; kl;lk;Mw;wy; kl;lk; tpguk;tpguk;tpguk;tpguk; nray; tpidr;nrhy;nray; tpidr;nrhy;nray; tpidr;nrhy;nray; tpidr;nrhy; tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk; 

gFg;gha;TgFg;gha;TgFg;gha;TgFg;gha;T 

(4) 
 

 

NahridfSf; 

fpilapyhd 

njhlu;Gfis 

vOJjYk; 

gpurpdq;fisj; 

jPu;j;jYk; 

njhlu;ghLfnjhlu;ghLfnjhlu;ghLfnjhlu;ghLf(Communicate) jfty;fisg; gfpu;jy; my;yJ gupkhWjy; 

RUf;fkhffRUf;fkhffRUf;fkhffRUf;fkhff1Fwpg;gpLfFwpg;gpLfFwpg;gpLfFwpg;gpLf(Outline)  Kf;fpa mk;rq;fspd; njhFg;gpidj; jUjy; 

NtWgLj;Jf NtWgLj;Jf NtWgLj;Jf NtWgLj;Jf (Contrast)  NtWghLfisf; fhl;Ltjw;fhf Ma;Tnra;jy; 

xg;gpLf xg;gpLf xg;gpLf xg;gpLf (Compare)  xw;Wikfis mwptjw;fhf Ma;Tnra;jy; 

fye;jha;T nra;ffye;jha;T nra;ffye;jha;T nra;ffye;jha;T nra;f / Muha;f Muha;f Muha;f Muha;f 

(Discuss)  
tpthjpg;Gfs; %yk; tpgukhf Ma;Tnra;jy; 

tpj;jpahrg;gLj;Jftpj;jpahrg;gLj;Jftpj;jpahrg;gLj;Jftpj;jpahrg;gLj;Jf / tifapLf tifapLf tifapLf tifapLf 

(Differentiate)  

rpytw;iw NtWgLj;Jfpd;w tpj;jpahrq;fisf; 
fhl;Ljy; 

gFg;gha;T nra;f gFg;gha;T nra;f gFg;gha;T nra;f gFg;gha;T nra;f (Analyze)   
jPu;tpid my;yJ Ngwpid fz;Lgpbg;gjw;fhf 
tpgukhf Ma;Tnra;jy; 

 


