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          A fldgi
jdia;úl mÍlaIK m%YAk (OTQs)
wksjd¾h m%Yak oyh ^10& ls'

(uq¿ ,l=Kq 20)

1 jk m%Yakh i|yd fhdað; W;a;r 
  

m%Yak wxlh W;a;rh

1.1 3
1.2 2
1.3 4
1.4 3
1.5 2
1.6 wi;Hhs'

1.7 i;Hhs'

1.8 wi;Hhs'

1.9 wi;Hhs'

1.10 i;Hhs'

(tllg ,l=Kq 02 ne.ska" uq¿ ,l=Kq 20)

YS% ,xld .KldêlrK Ys,amSh wdh;kh
wOHdmk yd mqyqKq lsÍï wxYh

AA2 úNd.h - 2018 cQ,s
(AA26) jHdmdr l<ukdlrKh yd Wmdhud¾.

fhdað; W;a;r

A fldgfiys wjidkh'
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2 jk m%Yakh i|yd fhdað; W;a;r 

;dlaIKsl l=i,;d :  mejÍ we;s hï ld¾hhla úYsIag f,i ksulsÍu i|yd mej;sh hq;= fukau tu 

/lshdj yd iïnkaO úfYaIs; ±kqu yd l=i,;djh ñka woyia flf¾' ixúOdkhka 

;=, hï ld¾hhla ksis mßÈ f;areï .ekSug yd ksu lsßug fuu ;dCIKsl 

l=i,;d b;d jeo.;a fõ' ixúOdkhl my, uÜgfï l<ukdlrKhg fuu 

l=i,;d b;d jeo.;a fukau w;HdjYH fõ' Bg fya;=j jkqfha Tjqka iEu úgu 

NdKav yd fiajd ksIamdokh lrkq ,nk lKavdhï fufyh ùu yd ksÍCIK 

lghq;= j, kshe,Suhs' fuu l<ukdlrejka fndfydaúg ;u ld,h .;lrkq 

,nkafka hg;a fiajlhska mqyqKq lsÍug yd fiajd ld¾hhkaj,g wod<j mek 

k.sk .eg¿ úi£ughs' tu ksid iM,odhS l<ukdlrefjl= ùu Wfoid ;uka 

iqmÍCIKh lrkq ,nk fiajlhska hïlsis ld¾hhla l<hq;= ksjerÈ fukau 

fhda.H l%uhka ms<sn|j l<ukdlre ±k isàu b;d jeo.;a fõ'

udkj l=i,;d :  fuhska woyia jkqfha lKavdhï fyda mqoa., uÜgñka wfkl=;a mqoa.,hska 

iuÕ iyfhda.fhka lghq;= lsÍfï yelshdjhs' fuu l=i,;d ixúOdkhl 

ish¿u l<ukdlrK uÜgï i|yd tl fia jeo.;a fõ' Bg fya;=j kï iEu 

l<ukdlrefjl=u ixúOdkfha mqoa.,hska iuÕ iïnkaO;d mj;ajd.; hq;= fukau 

iyfhda.fhka jevl< hq;= ùuhs' tfiau ´kEu ixúOdkhl l<ukdlrejka 

úiska wNHka;r fukau ndysr md¾Yjhka iuÕ wka;¾mqoa., iïnkaO;d 

mj;ajd .ekSu i|yd ie,lsh hq;= ld,hla jeh lrkq ,nhs' fuh fkdje,elaúh 

yels idOlhls' fuu l=i,;d wjYH jkqfha lKavdhï yd mqoa.,hska iuÕ 

ikaksfõokh lsÍu" Tjqkaj f;areï .ekSu iy wNsfma%rKh lsÍu i|ydhs' tfiau 

iEu l<ukdlrefjl=u fiajfhka Wiia jk úg ;u hg;a fiajlhska iy by< 

fm, fiajlhska iuÕ ks;ru lghq;= l,hq;= fõ' l<ukdlrejka bgql< hq;= 

ld¾hhka úúO jk fyhska" l<ukdlrejka yg ixúOdkfha iemhqïlrejka" 

.kqfokqlrejka" wdfhdaclhska iy wfkl=;a ixúOdk iu.o lghq;= lsÍfï 

yelshdj mej;sh hq;=hs'

ixl,amkd;aul 

l=i,;d :  fuhska woyia jkqfha ixlS¾K wjia:djka j,§ ksjerÈ whqßka is;Sfï" 

f;areï .ekSfï yd ksjerÈ ;SrK j,g t<öfï yelshdj fyda l=i,;djhhs' 

fuu l=i,;djh l<ukdlrefjl=f.a is;Sfï yelshdj u; fjkia fõ' fuu 

l=i,;djh b;d jeo.;a jkqfha by< fm< l<ukdldÍ;ajhghs' Bg fya;=j kï 

Tjqka iuia: jHdmdrh i|yd jQ b;d ixlS¾K ;SrK j,g t<öu ;=,ska jHdmdßl 

mßirfha fjkiaùïj,g uqyqK Èuhs' by< fm< l<ukdldÍ;ajh fyd| udkisl 

Odß;djhlska iukaú; úh hq;= fõ' ukao Tjqka ;u ixúOdkfha fukau mßirfha 

ish¿ ld¾hhka ms<sn|j ±kqj;aNdjhla ;sîu" ixúOdkfha ld¾hhka w;r we;s 

iïnkaO;djh ms<sn|j ±kqj;aNdjhla ;sîu iy ixúOdkh iuia: moaO;shla 

f,i i,ld lghq;= lsÍfï yelshdfjka iukaúh hq;= ùu wksjd¾hh idOlhla 

úuhs'

(,l=Kq 05)

02

                  B fldgi
wksjd¾h m%Yak my ^05& ls'

(uq¿ ,l=Kq 25)
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3 jk m%Yakh i|yd fhdað; W;a;r 

wruqKl ,laIK(

S - ksYaÑ; yd meyeÈ,s nj (Specific)
M - ueksh yels nj (Measurable)
A - <Õd lr.; yels ùu (Achievable)
R - ;d;aúl nj (Realistic)
T - ldf,daÑ; nj (Time Frame / Timely Bound)        (,l=Kq 05)

 
4 jk m%Yakh i|yd fhdað; W;a;r 

wêldß;ajh mejÍfï jdis(

1' iM,odhS l<uKdlrKh 

 mejÍu u.ska l<uKdlrejka ;u ffoksl jev iyhlhkag mjrhs' tuksid Tjqkag jeo.;a lreKq 

i,ld ne,Sug jeä ld,hla ,efí' fuh Tjqkag kj jHdmdßl wjia:d .fõYkhg yd jvd;a 

ld¾hlaIu yd iM,odhS ùug WmldÍ fõ'  

2' fiajl ixj¾Okh

 l<uKdlrK l%shdj,sfha§ ld¾hh fiajlhkag mjrkq ,nhs' fuh Tjqkaf.a olaI;d yd Ndú;hg 

yd w;a±lSï jeälr.ekSug wjia:djla i,ihs' th Tjqkag jvd fyd| kdhlhska yd ;SrK .kakka 

ìyslsÍug WmldÍ fú' tf,iu mejÍu ;=,ska wkd.; fyd| l<uKdlrejka iQodkï lsÍula o 

isÿfõ'

3' fiajl wNsfm%arkh

 m%Odksfhl= j.lSula iyhlfhl=g mjrk úg th yqfola jev fnod.ekSula muKla fkdj úYajdih 

fnod.ekSulao fõ' fuh iyhlhskaf.a ne|Su yd lemùu f.dvke.Sug WmldÍfõ' th Tyqf.a wd;au 

Yla;sh jeälrk w;r ld¾h idOkh jeä lsÍug o fya;=fõ'

4' jHdmdr j¾Okhg myiqlï iemhSu

 j.lSu yd wêldÍ n,h mjrk w;ru l<ukdlrejka ;u fiajlhkaf.a iqÿiqlï yd yelshdjka 

ms,sn|j ie,lsh hq;=h' fuu jev fn§u yd úfYaIslrk ;=,ska kj jHmdr msysgqùfï§ yd jHdmdr 

m%idrkfha§ kdhl;ajh .ekSug yels Y%u n,ldhla ilia lsÍug wjia:dj ,efí'

5' l<uKdlrK OQrdj,sfha moku ilialsÍug yels ùu

 mejÍu fiajlhka w;r wêldÍ n,h yd j.lSï w;r iïnkaO;djhka ia:dms; lsÍu i|yd Wmldß 

fõ' ljqre ldyg jd¾;d l< hq;=o hk j. ;SrKh lrKqfha wêldÍ n,h ,eî we;s ;ru yd th 

;k;=re w;r fn§f.dia we;s wdldrh wkqjhs' tfiau fuu.ska hï /lshd ;k;=rlg wod,j n,h 

Ndú;d lrk wdldrh ms<sn|j úia;r lrkq ,nhs'

6' jvd fyd| iïnkaëlrKh

 ixúOdkhl úúO /lshd ;k;=re j,g wod,j n,h" rdcldÍ yd ms,s;=re iemhSï wjYH;djh 

hk oE ks¾jpkhg wêldÍ n,h" j.lSu yd j.ùu WmldÍ fõ' fuu W;aidyh w;sÉfÊokh 

^overlapping& yd oaùlrKh ^duplication& u.yßk w;ru l<uKdlrK Y%S;hka yd fomd¾;fïka;= 

w;r iïnkaëlrKh mj;ajd .ekSug WmldÍ fõ'

(,l=Kq 05)
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5 jk m%Yakh i|yd fhdað; W;a;r 

iM,odhS ikaksfõokhla i|yd iqÿiq udOHhla f;dard.ekSfï § i,ld ne,sh hq;= idOl(

i. msßjeh

ii. fõ.h

iii. mKsjqvfha iajNdjh

iv. mKsjqvh ,nkakd $ .%dylhdf.a iajNdjh

v. m%;sfmdaIKfha jeo.;alu

vi. ld¾hfha mßudKh

vii. ksrjoH;djh

(,l=Kq 05)

6 jk m%Yakh i|yd fhdað; W;a;r 

ixúOdk jHqyh

ixúOdk igyfka ks¾jpkh lr we;s wdldrhg iy f,aLk.; fkdl< n,h fn§ f.dia we;s 

wdldrhka i,ld n,k w;r jvd jákafka l=uk mqoa.,hkaf.a odhl;ajh o hkak fuys§ jvd;a 

jeo.;a fõ'

jD;dka;

merKs isoaëka iy wdh;khg msg;ska yd we;=<;ska wdh;kh ms<sn| ñksiqka l;d lrk oE óg wh;a 

fõ' wdh;kh úiska w.h fldg i,lk iy úYsIag p¾hdjka f,i f;areïf.k miqj ljqreka iy 

l=ula È.ska È.gu mj;ajdf.k hkafka o hkak ixúOdkh úiska ;SrKh lrkq ,nhs'

 (,l=Kq 05)

B fldgfiys wjidkh'
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                  C fldgi
wksjd¾h m%Yak ;=k ^03& ls'

(uq¿ ,l=Kq 30)

7 jk m%Yakh i|yd fhdað; W;a;r 

(a) iïm%odhsl l<ukdlrK ffY,sh iy cmka l<ukdlrK ffY,sh w;r fjkialï(

iïm%odhsl ^ngysr& l<ukdlrK ffY,sh cmka l<ukdlrK ffY,sh

1 Okjdoh $ b,lal u; mokï fõ' ñ;%;ajh u; mokï fõ'

2 ,dN Wmßu lsÍu wruqKq lrhs' tl;= l< w.h jeä lsÍu wruqK fõ'

3 iud.u j¾Okh lrhs' iud.u iu. j¾Okh fõ'

4 fldgialrejkaf.a ;Dma;sh wruqKq lrhs' mdßfNda.sl ;Dma;sh wruqKq lrhs'

5 ld¾hd,hg m%uqL;ajh foa' jevfmd<g m%uqL;ajh ,nd foa'

6 by< isg my<g .,dhk m%fõYhls' (Top-
down approach)

my< isg by<g .,dhk m%fõYhls' (Bottom-
up approach)

7 moaO;s flfrys keUqre;djla olajhs' fiajlhka flfrys keUqre;djla olajhs'

8 kjH;d m%fõYh (Innovative approach) 
wkq.ukh lrhs'

Kaizen m%fõYh wkq.ukh lrhs'

9 úfYaI{ kHdhka Ndú; lrhs' iEu mqoa.,fhl=f.au yelshdjka Ndú; lrhs'

10 m%;sM, u; keUqre;djla olajhs' ls%hdj,s flfrys keUqre;djla olajhs'

11 kùk ;dlaIKh fhdod.kS' ir, ;dlaIKh fhdod.kS'

12 m%YiaÓlrKh wLKav wNsfhda.hka

(,l=Kq 04)

(b) kQ;k l<ukdlrK wNsfhda.(

1. f.da,ShlrKh( 

 lsisu jHdmdrhla tla rglg muKla iSud ù fkdue;' jHdmdrhka uq¿ f,dalh yrydu ;u 

fufyhqï lghq;= isÿ lrhs' tneúka l<ukdlrejkag kj wjia:d iy wNsfhda.j,g uqyqK§ug 

isÿù we;'

2. Wiia ;;a;ajfha NdKav yd fiajd i|yd b,a¨u( 

 .=K;ajh $ ;;a;ajh j¾;udkfha iqúfYaIS wjYH;djla njg m;a ù we;' mdßfNda.slhka" Tjqka 

mßfNdackh lrk ksIamdÈ;j, we;s .=K;ajh $ ;;a;ajh ms<sn| oeä Wkkaÿjla olajhs'

3. Y%u n,ldfha úúO;ajh yd úúO ixialD;Ska l<ukdlrKh( 

 Y%u n,ldfha úúO;ajh jhi" ia;S%mqreINdjh" ixialD;sh" cd;sh wd§ oE ;=<ska úoyd oelafõ' 

úúO mqoa.,hkag úúO wjYH;d" jqjukd" jákdlï iy yeisÍï ;sîu iy tajd ixúOdkfha 

úúO .eg¨ we;sùug uÕfmkajk ksid fudjqka l<ukdlrKh lsÍu l<ukdlrejkag úYd, 

;¾ckhla ù we;'
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4. ;dlaIKfha isÿjk wLKav fjkiaùï( 

 j¾;udkfha ;dlaIKh b;d fõ.fhka fjkiaùïj,g Ndckh fõ' ixúOdk úiska wka;¾cd,h" 

äðg,a ;dlaIKh" kefkda ;dlaIKh wd§ kj ;dlaIKh È.ska È.gu y÷kajdfokq ,efí' 

fujeks ixj¾Okhka ixúOdkhg fndfyda ;¾ck fukau wjia:djka o Wodlr fokq ,nhs'

(,l=Kq 06)
(uq¿ ,l=Kq 10)

8 jk m%Yakh i|yd fhdað; W;a;r 

a) ixúOdkhla i|yd Wmdhud¾.hl jeo.;alu(

 wdh;kh iy l¾udka;h ms<sn| oekqj;alula ,eîug Wmdhud¾. jeo.;a fõ' úfYAIfhka" 

wNHka;r yelshdjka iy ndysr wjia:djka" ;¾ckhka" iïm;a iuQyhka" ;r.ldß;ajh wd§ oE 

y÷kd.ekSug;a" l¾udka; ÿro¾YSNdjh i|yd o Wmdhud¾. ls%hdj,sh jeo.;a fõ' tfukau" .;sl 

mßirfha § ksjerÈ Wmdhud¾. l%uj;aj olajñka jHdmdrfha ixj¾Okh Wfoid ixúOdk tu 

mßirh ;=<ska u bf.kf.k fjkiaùïj,g yev.eish hq;=h' mßir ;;a;ajj,g yev.eiSfï § 

Wmdhud¾.hka jeo.;a fõ' ;jÿrg;a oelaúh hq;af;a iuia; ixúOdkhgu ksjerÈ oelaula iy 

ld,dkqrEmSj ksjerÈ uÕfmkaùula ,nd§u i|yd Wmdhud¾. ixúOdkhlg jeo.;a jk njhs'

 1. wdh;kh yd l¾udka;h ms<sn|j wjfndaOhla ,nd.ekSug(

  iud.ulg ;u iud.u ms<sn|j meyeÈ,s wjfndaOhla ,nd.ekSug;a" iud.u id¾:l ùu 

i|yd wjYH jkafka fudkjdo hkak ms<sn|j ;SrKh lsÍu i|yd Wmdhud¾. ;=<ska bv 

,nd foa' th wdh;khkag ;u m%Odk YlH;d y÷kd.ekSug;a" ÿ¾j,;d y÷kd.ekSug;a" tajd 

uÕyrjd.ekSug iy wjodkï mylsÍug;a WmldÍ fõ' j¾;udkfha fia u wkd.;fha o ukd 

ld¾hidOkhla" M,odhs;djla yd ,dN hk oE jeälr .ekSu flfrys wjOdkh fhduq lrñka 

ta i|yd .; hq;= ls%hdud¾. we;=<;a jk mßÈ ;u ixúOdkh ukd f,i ks¾udKh lsÍug 

Wmdhud¾. iydh fõ'

 2'  .;sl mßirh ;=< ixúOdk j¾Okh i|yd

  os.=ld,Sk ,dN iy j¾Okh iy;sl lsÍu Wfoid" ndysr mßirh ;=< isÿjk oEg wkqj 

Wmdhud¾. ieliSug wjYH fõ' tneúka l¾udka; mßirfha fyda fjf<|fmd< ;=< isÿjk 

fjkialï wjfndaOlr .ekSug fuh b;d jeo.;a fõ'  

 3'  iuia; ixúOdkh i|ydu oelaula yd u`.fmkaùula ,nd oSu i|yd

  iEu wdh;khlau yd fiajlfhlau ;u wdh;kfha wruqKq" .ukdka;h yd thg <`.d ùug 

wjYH ld¾hhka wjfndaO lr .; hq;=h' Wmdhud¾.hla fkdue;s ixúOdkhla hkq ;u 

fiajlhska ldka;drhg hjd c,h fiùu i|yd bv yeÍu ;=<skA ñßÕ=jlg yiq jQ l%shdjkag 

iudk fõ' ksYaÑ; .ukdka;hla fyda wjOdkhla fkdue;s ùu ;=<ska fiajlhska ksjeros 

b,lalhla fkdue;sj fkdu`. hk w;r" tla ld¾hhlska miq l=ula l< hq;=o hkak fyda 

l=ula i|yd m%uqL;djh osh hq;=o hkak ms<sn| Tjqka ;=< wjfndaOhla fkdue;'

(,l=Kq 06)

06
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b) wekafid*a kHdifha (Ansoff Matrix) Wmdhud¾.sl úl,am:

 i. ksIamdÈ; ixj¾Okh (Product development) - fuysoS mj;sk fj<|fmd<g tkï j¾;udk 

mdßfNda.slhskag kj ksIamdos;hka y÷kajd oSu isÿ fõ' yqfola kj ksIamdokhka y÷kajdoSug 

jvd" tu`.ska mdßfNda.slhskag úfYAIs; mdßfNda.sl ;Dma;shla ,`.d lr .; yels kï fuu 

Wmdhud¾.h jvd id¾:l fõ' fuys iïmQ¾Kfhkau kj ksIamdokhla wka;¾.; jk neúka 

tys wjodku fj<|fmd< ld jeoSu hk Wmdhud¾.hg jvd jeä fõ'

 ii. úúOdx.lrKh (Diversification) - úl,am y;frka jvd;au wjodkï iys; Wmdhud¾.h 

fuh fõ' fuhg ksIamdos;fha fiau fj<|fmd< ixj¾Okhka wjYH jk w;r" we;eï úg 

fuh wdh;kfha m%Odk yelshdjkaf.ka Tíng hdu;a wjYH fõ' tneúka fuu wdlD;sh 

;=, fuu úl,amh ishÈú ydkslr .ekSula "suicide cell" f,i o y÷kajhs' flfia fj;;a" 

fuu úúOdx.lrKh hk úl,amh ixfõoS tlla úh yel" thg fya;=j kï" by, wjodkï 

;=,ska by, wdodhï ,nd fok neúks' fuhg wu;rj" yelshdj we;s whg lsishï wdl¾YkSh 

l¾udka;hlg msúiSug yd tys m%uqLhd ùug;a" iuia; jHdmdr wdfhdack l,fUys wjodku 

wju lsÍfï yelshdjlao fuhg mj;S' tfiau jHdmdrhg fuu úúOdx.lrK Wmdhud¾." 

iïnkaê; ^related& yd iïnkaê; fkdjk ^unrelated& úúOdx.slrKh f,i j¾. folls' 

•	 isria fyda iïnkaê; úúOdx.lrKh (Horizontal or related diversification) - mj;sk 

uQ,sl jHdmdrhg wod, jk$iïnkaOjk kj fiajdjka$NdKav jHdmdrhg tl;= lr 

.ekSu fuysoS isÿfõ' fuh ;r`.lrejka w;am;a lr .ekSu fyda kj NdKav$fiajd 

wdh;kh wNHka;rfhka ixj¾Okh lsÍu ;=<ska isÿfõ' 

•	 iïmsKaä; fyda iïnkaê; fkdjk úúOdx.lrKh$;sria úúOdx.lrKh (Conglomerate 
or unrelated diversification (Vertical integration)) - mj;sk jHdmdrhg flfiaj;a 

iïnkaOhla fkdue;s kj jHdmdrhla y÷kajdoSu fuysoS isÿfõ' iïmsKaä; úúOdx.SlrKh 

^Conglomerate diversification& iïnkaê; úúOdx.SlrKhg jvd wjodkï iys; fõ'

(,l=Kq 04)

(uq¿ ,l=Kq 10)

9 jk m%Yakh i|yd fhdað; W;a;r 

a) id¾:l fjkila i|yd wjYHjk mrdñ;Ska(

 • fjkfiys wjYH;dj - iEu fjkila u isÿ l< hq;af;a ksjerÈ wruqKlg wkqj' w¨;a fohla 

l< hq;= ksidu fkdfõ' tuksid wjYH;djfha $ wjYH;djkays ksjerÈ y÷kd.ekSula lr 

;sîu ÈhqKqjg bvlv ilia lr foa'

 • wkq.; ùu - wod< fjki n,mdkq ,nk md¾Yajhka ̂ wNHka;r iy ndysr we,aue;s md¾Yajhka& 

m%;sm;a;Ska" l%ufõohka hkdÈh wod< fjkig wkq.; ùu'

 • iïm;a - fjki iajhxlS%h fohla fkdfõ' fjki ks¾udKh lsÍug" ie,iqï lsÍug iy th 

ls%hd;aul lsÍug ixúOdkhg fõ,dj" Yla;Ska iy fjk;a iïm;a wjYH fõ' tuksid fuys 

;j;a tla w;HjYH mrdñ;shla f,i fjki ls%hd;aul lsÍu i|yd ksjerÈ wjia:dfõ§ wjYH 

iïm;a ,eî ;sîu y÷kajdÈh yelsh'

(,l=Kq 06)
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C fldgfiys wjidkh'
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b) ixúOdkhl wNHka;r we,aue;s md¾Yajhka(

 •  fldgiaysñhka $ ysñlrejka

 •  l<ukdlrejka

 •  fiajlhka

(,l=Kq 02)

• fldgiaysñhka $ ysñlrejka  -  fudjqka úiska wdfhdack ;SrK yd l<ukdlrK ;SrK yryd 

jHdmdrhg n,mEula t,a, lrkq ,nhs' jHdmdrfha zm%Odk 

ls%hdlrejkaZf.a m%Odk fldgi fudjqka fõ'

• l<ukdlrejka  -  l<ukdlrK ;SrK" iïm;a fjka lr fnod§u" fiajlhkag 

wK ,nd§u iy jHdmdrfha fufyhqï md,kh lsÍu wd§ lghq;= 

yryd fudjqka úiska jHdmdrhg n,mEula t,a, lrkq ,nhs'

• fiajlhka  -  l<ukdlrKh u.ska .;a ;SrK ls%hd;aul lsÍfï§ iy 

jHdmdrfha tÈfkod lghq;= $ fufyhqï i|yd Rcqj iïnkaO 

ùfuka fudjqka úiska n,mEula t,a, lrkq ,nhs'   

(,l=Kq 02)

(uq¿ ,l=Kq 10)
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10 jk m%Yakh i|yd fhdað; W;a;r 

a) § we;s ;;a;ajhg wkqj" iSudiys; ms%hka; fyda,aäka.a iud.fuys ks¾ud;D ms%hka; uy;d úiska 

mßj¾;kSh kdhl;aj kHdh o" iud.ug w¨f;ka m;a ù wd iuQy m%Odk úOdhl ks,OdÍ jk 

Tiaáka uy;d .kqfokq kdhl;aj kHdh o wkq.ukh lr we;' l<ukdlrK kHdhka hgf;a 

.;a l, .kqfokq yd mßj¾;kSh kdhl;ajhka tlsfklg m%;súreoaO fõ' .kqfokq kdhl;ajh 

idudkH fufyhqï m%jdyh mj;ajdf.k hdu ms<sn|j wjOdkh fhduq lrhs' fuys§ fiajlhka 

Tjqkaf.a Wmßufhka jev lrùu ;yjqre lr.ekSu Wfoid Tjqka fm<Uùug l<ukdlrKhg 

,nd§ we;s úkhdkql+, n,hka yd §ukd /ils'

 .kqfokq hkafkys f;areu jkqfha fuu kdhlhka hgf;a fiajlhkag m%;sodk §u ;=<ska Tjqka 

Èß.kajd Tjqkaf.ka fyd| ls%hdldß;ajhla ,nd.ekSu hkakhs' mßj¾;kSh kdhlhd úiska ffoksl 

fufyhqï l<ukdldß;ajfhka Tíng f.dia wdh;kfha" fomd¾;fïka;=fõ fyda jev lrk 

lKavdhïj, ls%hdldß;ajh B<Õ uÜgug f.khdu i|yd wjYH Wmdhud¾. f.dvk.kq ,nhs' 

wdh;kfha m%isoaêh Wfoid fjkialï isÿ lsÍfï§" ta i|yd fuu l<ukdlrKh úiska wjYH 

lKavdhï f.dvke.Su" wNsfm%arKh yd fiajl iyfhda.s;dj f.dvke.Su ms<sn| fuys§ wjOdkh 

fhduq lrhs' mqoa.,sl yd jD;a;Shuh ixj¾Ok wjia:d fiajlhkag iemhSula yd mßKduk 

kdhl;aj wruqKq yd Èß§ukd ;=<ska fiajlhka jvd by< ls%hdldrlï i|yd fmd<Ujkq ,eîu;a 

isÿ flf¾' fuu kHdhka foflys fjkialï my; mßÈ idrdxY.; l< yelsh' 

.Kqfokq kdhl;ajh mßj¾;kSh kdhl;ajh

W;aidyhka yd m%;s,dNh ms<sn| kdhlhdg 

ukd wjfndaOhla we;' 

wkq.dñlhkaf.a ye`.Sï msìoùu ;=<ska fok 

,o ld¾h rduqjg jvd jeä fohla lsÍu i|yd 

fiajlhka wNsfma%rKh lrjhs' 

m%;spdr olajk kdhl;ajhla jk w;r tys 

uQ,sl wjOdkh mj;skafka .eg¨ iu. 

.kqfokq lsÍughs'

m%dfhda.sl kdhl;ajhla jk w;r wkq.dñlhka 

;=< wfmalaIdjka f.dvk.hs' 

kdhlhska md,kh i|yd msysgqjk ,o 

fm<Uùï" m%;s,dN" o`vqjï" iy iïndOl u; 

fiajlhska md,kh lrhs' 

wkq.dñlhska m%fndaOu;a lsÍfï yelshdj" tla 

tla mqoa.,hd ms<sn|j ie,ls,a,la oelaùu" 

nqoaêuh W;af;ackh yd mrudo¾Ysl u;hka 

bÈßm;a lsÍfï yelshdj u; kdhlhska fjkia 

fõ' 

wkq.dñlhka yg wruqK yd fmdfrdkaÿ jQ 

;Hd. ,nd foñka wfmalaIs; m%;sM, lrd hhs'

wOHdmk wjia:d ,nd§u ;=,ska iy .eg¿ 

úi£u i|yd wkq.dñlhska fm<Uùu kdhlhd 

úiska isÿlrkq ,nhs' 

hg;a fiajlhska ;u ld¾hhka id¾:lj 

bgq lsÍu i|yd fm<Uùug we;s n,h u; 

kdhl;ajh r|d mj;S' 

iajmrud¾:fhka Tíng .sh wruqKq <`.d lr 

.ekSu i|yd wkq.dñlhka wNsfma%rKh lsÍu 

kdhl;ajfha wruqK fõ'

(,l=Kq 08)
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                  D fldgi
tla wksjd¾h m%Yakhls'

(uq¿ ,l=Kq 25)
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b) fiajlhka wNsfm%arKh lsÍu i|yd i,ld ne,sh yels kHdhhka(

 fuu iud.ug fiajlhka wNsfm%arKh lsÍu i|yd oaú;aj idOl kHdh ^Two factor theory& Ndú; 

l< yelsh' kHdhg wkqj iud.u m%:ufhka fiajlhkaf.a w;Dma;su;aNdjh bj;a lsÍu i|yd 

uQ,H idOl we;=<;aj iajia:;d idOl ^Hygiene factors& Ndú; l< hq;=h' B<Õ wÈhr jkafka" 

p¾hdfõ jDoaêh" w.h lsÍï" m%;sfmdaIK iy wfkl=;a wNsfm%arK idOl Ndú; l< hq;= ùuhs'

 tfiau iud.ug ERG kHdh o Ndú; l< yelsh' ERG kHdhg wkqj mqoa.,hka wNsfm%arKh 

lsÍug wjYH;d j¾. 3la ;Dma;su;a l< hq;=h' tajd kï"

• mj;sk wjYH;d   - fN!;sl yd iqnidOk i|yd jk wjYH;d

• in|;d ms<sn| wjYH;d  - wka;¾mqoa., iïnkaO;d mj;ajd .ekSfï wjYH;d

• j¾Ok wjYH;d   - mqoa., j¾Okh iy ixj¾Okh wfmalaId lrñka tajd mj;ajd 

       .ekSfï wjYH;d

 tuksid" l<ukdlrejkag fiajlhkaf.a ;Dma;su;a fkdjQ wjYH;djka ms<sn|j ish wjOdkh 

fhduq lr tu wjYH;d ;Dma;su;a lsÍu i|yd wjYH jevigyka ls%hd;aul l< yelsh'

 ;jo" fuys § we;s wdldrhg fiajlhka kj m%;s,dN m%;sm;a;sh iu. lsiafia;a iEySulg m;a 

fkdjk neúka fuhg idOdrK;aj kHdh o Ndú; l< yelsh' idOdrK;aj kHdfha § fiajlfhla 

wju m%;s,dN ,nk úg§" Tjqkaj o wNsfm%arKh lsÍfï wjia:d we;' tajd kï"

• l<ukdlre úiska f.ùï $ Èß.ekaùï ,nd§u by< oeóu

• wdl,amj, fjkila isÿ lsÍu

• fiajlhka ii|d n,k whf.a ñkqï oKav fjkia lsÍu

 wdh;k ;=< iudc idOdrK;ajh we;s lsÍu" idOdrK;aj kHdhg wkql+,j fiajlhka wNsfm%arKh 

lrk ;dlaIKsl l%uhls'

 1. wjYH;d OQrdj,sh

09

ldhsl $ YdÍßl wjYH;d

wdrlaIl wjYH;d

iudchSh wjYH;d

iïudkkSh wjYH;d

wd;au mßmQ¾K;aj

wjYH;d
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2. oaú;aj idOl kHdh(

3. ERG kHdh:

4. uelaf,,kaâf.a wjYH;d w;am;a lr.ekSfï kHdh(

fuh ;=ka wjYH;d kHdh jYfhka fmdÿfõ y÷kajk w;r we;eï wjia:dj, th W.;a wjYH;d 

ixl,amh f,i o ye¢kafõ' fuu kHdh ;=< wka;¾.; ù we;af;a"

 i. idOkh fyda ch.%yKh

 ii. in|;d

 iii. n,h  hk foaj,a h'

(,l=Kq 12)
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rEm igyk 8'3 : y¾ian¾.af.a oaú;aj idOl kHdh 

 

iajia:;d idOl ^Hygiene 

Factors& 

- iqmÍlaIKfha .=Kd;aul nj 

- f.ùï 

- iud.ï m%;sm;a;s 

- fN!;sl jev mßir ;;ajhka 

- wka;¾mqoa., iïnkaO;d 

- /lshd iqrlaIs; nj 

wNsfm%arK idOl ^Motivation 

factors& 

- Wiia lsÍfï wjia:d 

- mqoa.,sl j¾Okhg wjia:d 

iemhSu 

- ms<s.ekSu 

- j.lSï 

- ch.%yKh 

wvq jeä 

    /lshd ;Dma;sh 

      /lshd w;Dma;sh 

wvq jeä 

 
rEm igyk 8'4 - ERG kHdh 

 

ERG kHdh 

in|;d ms<sn| 
wjYH;d 

^Relatedness Needs& 

j¾Ok wjYH;d 

^Growth 
Needs& 

mj;sk wjYH;d 

^Existence Needs& 

;Dma;sh$bÈßhg hdu 

bÉPdNx.;ajh$m%;s.ukh 

;Dma;sh$Yla;su;a lsÍu  
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c) ixúOdkuh ixialD;shl jeo.;alu(

• ixúOdk ixialD;sh u.ska ixúOdkfha talShNdjh we;s fõ' tu.ska úúO jQ md¾Yajhkag 

tla ÈYdjlg uÕfmkaùu lrkq ,efí'

• ixialD;sh u.ska fiajlhkaf.a mlaImd;s;ajh ks¾udKh lrkq ,nhs' Tjqka ixúOdk 

ixialD;sfha wNHka;r wx.hla nj weÕùu ;=<ska fiajlhkag jvd leue;af;ka hq;=j ;u 

lghq;= lsÍug fm<öu isÿ l< yelsh'

• ixialD;sh" ;r.ldÍ jdisfha m%n, wx.hls' úfYAIfhka ndysr fjf<|fmdf<ka .e<fmk 

fiajlhka wdl¾IKh lr.ekSug iy Tjqkaj r|jd ;nd.ekSug;a WmldÍ fõ'

• ixialD;sh" jHdmdrhg wkkH;djla ,nd foa' tu.ska wdh;kh" wfkla wdh;kj,ska 

iqúfYaIS fldg olajkq ,nhs' jHdmdr wdh;khlg ;u ixialD;sl wkkH;djh yryd 

NdKav yd fiajd iy ikaku ksis ;ek ia:dk.; lsÍfï yelshdj mj;S'

• ixialD;sh u.ska jHdmdrh ksjerÈ ÈYdk;shlg fhduq lrkq ,efí' th fiajlhkag ud¾. 

ks¾foaYhka ilia lrñka Tjqka tajd flfrys fhduq lrkq ,nhs' iEu idudðlfhl= úiskau 

;u rdcldß iy j.lSï wdÈh ksjerÈj y÷kd.ekSug;a" mejrE rdcldß kshñ; wjidk 

Èkg fmr isÿ lrk wdldrh ms<sn|j;a wjfndaO lr.kS'

(,l=Kq 05)

(uq¿ ,l=Kq 25)
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D fldgfiys wjidkh'
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