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2 jk m%Yakh i|yd fhdað; W;a;r 

 09 mßÉfÊoh - ixúOdk ikaksfõokh

(a) wdh;khl iM,odhS ikaksfõokfha jdis

1' jHdmdrhg iïnkaO mqoa.,hska iuÕ iM,odhS in|;djhla mj;ajd .ekSu'

2' iM,odhS .eg¿ ksrdlrKh lsÍug yels ùu'

3' jHdmdrfha jD;a;Sh m%;srEmh by, ±óug yelsùu'

4' fiajl wNsfm%arKh ;=,ska M,odhS;dj by, ±óug yelsùu'

5' ixúOdkfha úksúo Ndjh" úYajdih" meye§u by, ±óug yelsùu'

6' iud.fï l%shdldÍ;ajh iqugj mj;ajd .eksug yelsùu' 

 (,l=Kq 03)

 

(b)  iM,odhS ikaksfõokhg we;s ndOd

1. NdIduh ndOl

 NdIdj yd NdIduh yelshdjka ikaksfõokhg úYd, ndOdjla ù we;' flfia kuq;a tlu 

NdIdjlska ikaksfõokfha fhÿko Ndú;djk ixl,am iïmQ¾Kfhkau ,nkakdg y÷kd.; 

fkdyels ùu ksid o ndOl we;s fõ' WodyrKhla f,i úYd, f,i jD;a;Sh mdßNdIsl mo 

yd flá fhÿï iys; ixl,am ms<sn|j ,nkakdg ±kqula fkdue;s jk úg wod, mKsjqvh 

f;areï .ekSug fkdyels úh yel'

2. ufkdaúoHd;aul ndOl 

 hï mKsjqvhla$ixl,amhla hjk wdldrhg ,nd .kakd wdldrhg yd y÷kd.kakd wdldrhg 

n,mEï lsÍfï yelshdjla ikaksfõolhdf.a udkisl ;;a;ajhg we;' wd;;s l<ukdlrKh 

hkq wmf.a iudÔh in|;dj,g n,mEï l< yels j¾;udkfha w;HdjYH idOlhls' úhrej 

fyda wêl fldamh jeks yeÕSï md,kh l< fkdyels wjia:d o ikaksfõokhg n,mdkq 

,nk ;j;a tla ufkdaúoHd;aul ndOdjls' wm is;a ;ejqf,ka isák úg mjik idOl miqj 

miq;eú,s ùug fya;= úh yel' tfiau wka wh mjik oE jerÈhg f;areï .ekSulao fuu 

;;ajh ;=, isÿúh yel' 

 wvq wd;au wNsudkhla iys; fndfyda mqoa.,hka wvq wd;au Yla;shla iys; úh yel' tuksid 

Tjqka ikaksfõokh lrk úg wmyiq njla we;súh yel' fï ksid Tjqka Tjqkaf.a yeÕSï 

ms<sn|j m%ldY lsÍug ue,slula olajhs' ke;fyd;a Tjqka weyqkalka fok f;dr;=re jerÈ 

f,i f;areï .ekSï we;s lsÍug bv ;sfí'

3. ldhsl ndOd

 ,nkakdf.a fN!;sl ;;a;ajh fya;=fjka ldhsl ndOd we;súh yel' úfYaIfhkau ie,lsh hq;= 

uÜgfï miqìï ndOlhka mj;skafkakï ,nkakd wvq Y%jK yelshdjla iys; jQ wjia:djl 

iïmQ¾K jdÑl ixjdoh ;=,ska isÿlrk ikaksfõokh f;areï .; fkdyels úh yel'

02

                   B fldgi
wksjd¾h m%Yak my ^05& ls'

(uq¿ ,l=Kq 25)
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4. fN!;sl ndOl

 hjkakd yd ,nkakd w;r mj;sk N+f.da,Sh mr;rh ikaksfõokfha fN!;sl ndOlhla f,i 

y÷kd.; yel' idudkHfhka l=vd mr;rhla ;=, ikaksfõok myiq fõ' tys§ jvd fyd| 

wka;¾l%shdldÍ;ajhla yg.kakd w;r wvq ;dCIKsl WmldÍ;ajhla wjYH fõ' j¾;udkfha 

;dCIKsl kjH;d fN!;sl iSudjkaj, n,mEu wju lrk kuq;a fN!;sl iSudjkaf.ka 

ñ§u i|yd iEu wka;¾l%shdjla i|ydu mj;sk jdis$wjdis y÷kdf.k jvd;a iqÿiq ud¾.h 

f;dard.; hq;=h'

5. moaO;s ndOl

 fuu ndOl iud.ï ;=, mj;sk jHqyhkaf.a iy wúêu;a moaO;s ksid we;sjk ndOdj,ska 

iukaú; jk w;r iM,odhS fkdjk yd kqiqÿiq ikaksfõok ud¾. Ndú;h fyda ikaksfõokfha 

fhfok mqoa.,hska ikaksfõokh ;=, ;ukaf.a j.lSu yd ld¾hNdrh f;areï fkd.ekSu o 

fuhg n,mE yel' ;jo ikaksfõokh ms<sn|j yd tys ;;a;ajh yd thg we;s ne£u ms<sn|j 

mj;sk wvq ±kqu ksido fuh isÿ úh yel' fujeks iud.ï j, isák mqoa.,hska ikaksfõok 

l%shdj,sfha ;u ld¾hNd¾h fyda Tyqg wod, fldgi ms<sn|j fkd±kqj;anjlska iukaú; jk 

w;r Tjqkaf.a l%shdjka mqfrdal:kh lsÍuo wmyiq fõ'

6. wdl,amuh ndOl

 wdl,amuh ndOl hkq id¾:l ikaksfõokhla j<lajk l%shd yd u;hka fõ' N+ñld ms<sn| 

.eg¿" ÿ¾j, l<ukdlrKh yd fjkiaùï iuÕ lghq;= lsÍfï yelshd uÜgu wvq ùu 

fyda wvq iqmÍCIKh ksid ikaksfõokfha wdl,amuh ndOl we;s úh yel' iM,odhS 

ikaksfõokhla ,Õdlr .ekSu i|yd ld¾hCIu f;dr;=re yd WmlrK Ndú;h ;=,ska 

fiajlhskaf.a wdl,amuh iSudjka blaujd hEug W;aidy l< hq;=h'

7. m%cd úoHd;aul ndOl

 by; ndOlj,g wu;rj ,nkakd yd hjkakd w;r mj;sk úúO m%cdúoHd;aul ,CIK 

ikaksfõokhg ndOd we;s lrhs' óg WodyrK lsysmhla my;ska olajd we;'

 ² ixialD;sl fjkialï ² iudc ;;a;ajfha fjkialï

 ² iudc miqìï w;r mj;sk fjkialï ² cd;Ska w;r mj;sk fjkialï

 ² ia;%S mqreI Ndjh ² jhi fjkialï

 ² wd.ñl fjkialï ² wOHdmksl fjkialï wdÈh

8. ;dlaIKsl ndOd

 ;dlaIKh fõ.fhka ixj¾Okh fjñka mj;sk w;r tys m%;sM,hla f,i kj;u ixj¾Okhka 

iu. /£ isàu wmyiq fõ' we;eïúg ;dlaIKsl ÈhqKqj ndOdjla njg m;afõ' óg wu;rj 

we;eïúg ;dlaIKfha msßjeh b;d wêl fõ' 

(,l=Kq 02)

(uq¿ ,l=Kq 05)

3 jk m%Yakh i|yd fhdað; W;a;r 

03 mßÉfÊoh - kQ;k l<ukdlrK oDIaÁfldaKhka

moaO;s kHdhg wkqj moaO;shl uQ,sldx.

1' fhojqï ^Inputs& - moaO;sh ;=,g we;=,a jk oE fhojqï fõ' fuys 7M we;=,;a fõ'
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•	 øjH	(Materials) –	ksIamdok	l%shdj,sfha§	Ndú;d	lrk	ish¨u	wuqøjH	fuhg	wod,	fõ'

•	 ñksia	$udkj	iïm;a	(Man) – ksIamdok l%shdj,sh ;=, Ndú;d lrk Y%uh fuhska woyia fõ'

•	 hka;% (Machinery) – fuys m%d.aOk WmlrK we;=,;a fõ'

•	 uqo,a	(Money) – ksIamdok l%shdj,sfha wdfhdackh  lr we;s wruqo,a fuhska woyia fõ'

•	 l%ufõohka	(Methods) - fuhska úúO l%shdmámdàka yd Ys,am l%u woyia fõ'

•	 fj<|fmd, (Market) – ksIamdÈ; NdKav yd fiajd j,g mj;sk fj<|fmd, ñka woyia fõ'

•	 ld,h	(Minutes) – l<ukdlrejkag we;s iSñ; ld,h ñka woyia flf¾'

2' mßj¾;k l%shdj,sh ^Transformation process& - fuys§ ixúOdkhla tys fhojqï ksuejqï njg 

yerùu isÿ flf¾'

3' ksuejqu (Output) – fhojqï ksuejqï njg mßj¾;kh l< miq ixúOdkfha ksIamdÈ; NdKav yd 

fiajd ksuejqï (Output) f,i yÿkajkq ,efí' 

4' m%;sfmdaIKhka (Feedback) – moaO;shl fufyhqï wjidkfha" moaO;sh ms<sn|j m%;sfmdaIkhka 

f;dr;=re f,i ,nd foa' tuÕska ld¾h idOkh we.hSulg ,la l< yels w;r ksjerÈ lsÍfï l%shd 

ud¾. .ekSug o yels fõ'

5' mßirh (Environment) - ixúOdkhla l%shd;aul jk wjg jgmsgdj fuhska woyiaa fõ'

(,l=Kq 05)

4 jk m%Yakh i|yd fhdað; W;a;r 

 12 mßÉfÊoh - fjki l<ukdlrKh

fiajlhka úiska fjki flfrys ndOd we;s lsÍug fya;=

1. fjkfia iajNdjh iy$fyda thg fya;=j ms<sn| wjfndaOhla fkdue;s ùu' 

 fiajlhska we;eï úg f;dr;=re ;dlaIKh y÷kajd oSug fya;=j jkqfha tu.ska fiajl uKav,fha 

m%udKh wvq lsÍu isÿ fõ hehs jerÈ f,i Wml,amkh l< yels kuq;a we;eï úg i;H fya;=j 

.=K;ajh jeä lsÍu úh yelsh'

2. fjkia ùfï m%;sM,h Tjqkaf.a mqoa.,sl we,au flfrys ;¾ckhla fõ hehs fiajlhska úYajdi 

lsÍu' 

 úl=Kqï fiajlhska úoHq;a wf,úlrKh y÷kajd oSu m%;slafIam lrkqfha ta u.ska Tjqka fiajfhka 

bj;a lrhs hk is;sú,a, u;hs'

3. ixúOdkhl fjkfiys msßjeh iy m%;s,dN ms<sn| fjkia wdldrfhka ;lafiare lsÍu'

 l<ukdldÍ;ajh wka;¾cd, wf,úlrKh jvd fyd| l%uhla f,i olsk w;ru msßjeho jdisodhl 

nj ;lafiare lrhs' kuq;a ld¾huKav,h i;=j fjk;a u; mej;sh yelsh' Tjqkag wka;¾cd, 

wf,úlrKh os.= ld,Sk YlH;djhlska f;dr njg yeÕS hd yel'

4. fjkig uQ,sl jk wh ms<sn| úYajdih wvq lu yd tys wruqKq ms<sn| úYajdihlska f;drùu' 

 fiajlhska lsisosfkl l<ukdldÍ;ajh úiska isÿlrkq ,nk fjkialï úYajdi fkdlrhs" 

ulaksido h;a Tjqka yeuúgu l<ukdlrKhg tfrysj l%shd lsÍuhs'

04
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5. we;eï mqoa.,hkag mqoa., uÜgñka fjkiaùu i|yd wvq bjis,sjka; Ndjhlska mej;Su' tuksid 

ksh;ju Tjqka fjkia ùug ndOd meñKúh yel' tf,iu fuu wvq bjiSu fm!reI;ajfha 

,laIKhla úh yelsh' 

6. jev lKavdhï j, idudcslhska fyda wúêu;a lKavdhï u.ska ndOdjka we;sùu' fuh mqoa., 

uÜgñka isÿ úh yel' fuh fjki l<ukdlrKh i|yd fmr ;;ajhg;a jvd jeä .eg¿ f.kÈh 

yel' jeo.;a lKavdhï ß;Ska W,a,x>Kh ùu fya;=fjka fyda lKavdhfï wLKav meje;aug 

n,mEï we;s fõ hehs úYajdi lrk ksid lKavdhï j,ska ndOl we;súh yelsh' lKavdhfï 

meje;aug fjki ;¾ckhla we;s lrkafka kï ndOl m%n, jkq we;' 

8. in|;d ì| jeàu 

 lKavdhul jev lrk mqoa.,hska fofofkl= w;r Yla;su;a ne|Sula mj;sk úgl fujeks 

iïnkaO;d fjki u.ska ì| ouk úg fjkiaùu i|yd ndOl we;s úh yelsh' 

9. Y%un,ldfha WmfoaYhlska f;drj fjki y÷kajd oSu'

(,l=Kq 05)

5 jk m%Yakh i|yd fhdað; W;a;r 

 11 mßÉfÊoh - ixúOdk ixialD;sh yd ixúOdk flfrys tys we;s n,mEu

ixialD;sl cd,fha uQ,sldx.

1. jD;dka;

2. ixfla;

3. ms<sfj;a iy mqreÿ

4. ixúOdk jHqyhka

5. md,k moaO;s

6. n,;, jHqyhka

(,l=Kq 05)

6 jk m%Yakh i|yd fhdað; W;a;r 

 11 mßÉfÊoh - ixúOdk ixialD;sh yd ixúOdk flfrys tys we;s n,mEu

jHqyh yd ixialD;sh w;r iïnkaO;dj

Wmdhud¾. hkq È.=ld,Sk fyda iuia; b,lalhka ,.dlr .ekSu Wfoid ks¾udKh lrk ,o l%shd 

ie,iquls' ixialD;sh iEuúgu Wmdhud¾. yd .e,mSu l< hq;= w;r bka iuia; b,lal iM,odhs;dj 

,.dlr .ekSu i|yd fya;= fõ' my;ska oelafjk rEm igyk Wmdhud¾. yd ixialD;sh w;r 

iïnkaO;djh ms<sìUq lrhs' b,lal lrd ,.dùfï§ ixialD;sh Odjk ud¾.h ^driving path& f,i;a 

Wmdhud¾. fufyhùï ud¾.h ^guiding path& f,i;a ie,fla' fuh my; mßÈ oelaúh yel'

05
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rEm igyk 11'9 - Wmdhud¾. iy ixialD;sh  
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Wmdhud¾. wjOdkh yd fufyhqu flf¾ fhduqjk w;r wdh;ksl Wmdhud¾. l%shd;aul ùu fyda 

keiShdu	isÿjk	yeÕSïnr	yd	flakaøSh	ia:dkh	f,i	ixialD;sh	l%shd;aul	fõ'	

Wmdhud¾.h iud.ul jD;dka;fha ^story& YS¾I mdGh f,i l%shdlrk w;r ksIaGdj" oelau" jákdlï 

iy meyeÈ,s wfmalaIdjka iys; fuu jD;dka;h m%ldY lsÍug yd f;areï .ekSug ixialD;sh ;=, fmdÿ 

NdIdjla ;sìh hq;=h' 

Wmdhud¾.hkays ld¾hhla lsÍug wjYH kS;sÍ;s wvx.=jk w;r ixialD;sh ;=,ska tu ld¾hhka lsÍug 

wjYH Yla;sh ,ndfoa' úfYaISlrKh Wfoid Wmdhud¾. w;HjYH jk w;r Yla;su;a ixialD;shla ;=,ska 

Wmdhud¾.sl jdis ,nd .ekSfï yelshdjla mj;S' 

ixialD;sh Èkm;d f.dvke.Sulg fyda Ldokhlg ,la fõ' flfkl= bÈßhg .uka lsÍfï§ th 

fõokdldÍo" úfkdaocklo" Okd;aulo fyda RKd;aulo hkak ms<sn| .uk úiskau ;SrKh lrkq ,nhs' 

fï wdldrfhka ixialD;sh úiska Wmdhud¾.hka .%yKh fldg.;a miq tajd l%shd;aul lsÍu m%udKd;aul 

úh hq;= fukau kej; isÿl< yels ùu yd ;sridr ùu o isÿ fõ' 

ixialD;sh hkq meyeÈ,s ;rÕldÍ;aj jdishls ^competitive advantage&' wdh;ksl ixialD;sfha kshe,Su 

fl;rï ys;lro hkak wjfndaO lr.ekSug ixialD;sh úu¾Ykh lsÍu wjYH fõ' tfiau Wmdhud¾. 

fndfydaúg jHdmdrhla fld;rï ÿrla mj;So hkakg m%Odk f,i odhl jk idOlhkays fldgila 

fõ' fïjd jHdmdrfha wod, ld, iSudfõ § wjika fõo hkak ;Skaÿ lrhs' ;rÕldÍ fj<|fmd,l" 

jHdmdrhlg jvd;a iqÿiqu ;rÕldÍ Wmdhud¾.hla fhdod.; yels mßÈ jHdmdrh úiska iud.ï jHQyh 

ilia lrkq ,nhs' hï wdh;khla i;=j oeä ld¾h m%;sm;a;s iys; ixialD;shla ;sfí kï" thg tys 

M,odhS;dj j¾Okh lr.; yels w;r th iuia; Wmdhud¾.hg wdOdrlhla fõ'

 (,l=Kq 05)

 

06

B fldgfiys wjidkh'
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                  C fldgi
wksjd¾h m%Yak ;=k ^03& ls'

(uq¿ ,l=Kq 30)

7 jk m%Yakh i|yd fhdað; W;a;r 

(a) 

 06 mßÉfÊoh - ixúOdk jHqyh yd ks¾udKh

ixúOdklrK ls%hdj,sfha mshjr

1. ld¾hh yÿkd.ekSu yd fn§u

 ixúOdklrK ld¾hhka l=vd ld¾Hh tall j,g fnodyeÍfuka wdrïN fõ' tjeks tall /lshd 

f,i yeÈkafõ' tla mqoa.,fhl= Tyqf.a yelshdj yd iqÿiqlï u; tla /lshdjla i|yd wkqhqla; 

lrkq ,nhs' fuh l%udKql+,j jev lsÍug yd úfYaISlrKhlg fiajlhka fhduq lrkq ,nhs'

2. fomd¾;fïka;=lrKh

 ld¾hhka yeisrúh yels l=vd tall j,g fn§fuka wk;=rej wod, /lshd ldKav lr tla tla 

fomd¾;fïka;=jla hg;g .kq ,nhs' fuu ldKavlrK l%shdj,sh fomd¾;fïka;=lrKh f,i 

ye|skafõ' nyq,j Ndú;d jk fomd¾;fïka;=lrK l%u jkafka Y%s;sl fomd¾;fïka;=lrKh ̂functional 
departmentalization& yd wdxYsl fomd¾;fïka;=lrKhhs (divisional departmentalization)'

3. rdcldß mejÍu

 fomd¾;fïka;= we;s lsÍfuka wk;=rej" iEu fomd¾;fïka;=jlau mqoa.,fhl= hg;g m;a lrkq 

,nhs' ld¾hh mjrkq ,nkafka ta i|yd jvd;au iqoqiq mqoa.,hdgh'

4. jd¾;d lsÍfï in|;d ia:dms; lsÍu

 rdcldß mejÍfuka wk;=rej" iEu mqoa.,fhl=ygu thg .e,fmk wêldßn,hla mejßh hq;=h' fuu 

j.lSï yd wêldß n,h mejÍu wkq.dñlhd yd iqmÍËljrhd w;r wêldrh - j.lSu in|;djh 

we;slsÍug fya;= fõ' fï iuÕu l<uKdldÍ;aj OQrdj,shla ^úOdk §fï l%uh& ks¾udKh fõ' 

tuksid ish¿u fokd Tjqka wK ,eìh hq;af;a ldf.kao" j.úh hq;af;a ldyg o hk j. ±kqj;aj 

isà'

  (,l=Kq 06)

(b) 

 06 mßÉfÊoh - ixúOdk jHqyh yd ks¾udKh

fyd| ixúOdk jHqyhl jdis

1' udkj yd fN!;sl iïm;a w;r iïnkaëlrKhg bv ie,iSu yd jHdmdr b,lal ,Õd lr .ekSu 

i|yd bv ie,iSu'

2' th fufyhqï j, jvd fyd| md,khla yd iqug ikaksfõok m%jdyhlawe;s lsÍu'

3' tu.ska ixúOdk Ys%;hka w;r ukd iïnkaO;djhla we;slrk w;ru mqoa.,hka yd fomd¾;fïka;= 

j, j.lSï iïnkaëlrKh lsÍu'
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4' tu.ska mqoa.,hkag j.ùula we;slrk w;ru lKavdhï jev lsÍu ms<sn| ;Dma;shla fukau ne|Sula 

we;s lsÍu'

5. fuu.ska jev wêl ùu yd tlu ld¾hh fojrla lsÍu j<lajd,hs' fyd| ixúOdk jHqyhla u.ska 

l< hq;= ld¾hhka ukdj ks¾jpkh lrk w;r by; i|yka lrk ld¾hhka kej; lsÍug isÿùu 

kj;d,hs'

 (,l=Kq 04)

(uq¿ ,l=Kq 10)

8 jk m%Yakh i|yd fhdað; W;a;r 

(a)  

 08 mßÉfÊoh - wNsfm%arKh

ueiaf,daf.a wjYH;d OQrdj,s kHdh

ueiaf,daf.a ú.%yhg wkqj iEu ñksfil= ;=<u wjYH;d 05 l OQrdj,shla mj;sk njg Wml,amkh 

lrhs' tajd my; mßÈ oelaúh yel' 

ldhsl wjYH;d ^Physiological needs& - meje;au i|yd wjYH oE - nv.skak" msmdih" wdrlaIdj" 

,sx.sl;ajh yd wfkl=;a ldhsl wjYH;d óg wod, fõ' 

wdrlaIK wjYH;d ^Safety needs& - fN!;sl yd udkisl mßir ;;ajhkaf.ka wdrlaId ùug we;s 

wjYH;djh óg we;=,;a fõ' fï ;=, /lshd iqrlaIs; Ndjh" ldhsl yd udkisl ydks j,ska wdrlaId ùug 

we;s wjYH;djh jeks oE wka;¾.; fõ'

iudcSh wjYH;d ̂ Social needs& - iïnkaO;d f.dvke.Su yd kv;a;= lsÍfï wjYH;djh ñka woyia jk 

w;r ohdj" whs;sh ms<sn| ye`.Su" ms<s.ekSu yd ñ;%;ajh hkdosh óg we;=,;a fõ'

iïudkkSh wjYH;d ^Esteem needs& - ;;a;ajh yd lS¾;sh mj;ajd .ekSfï wjYH;d ñka woyia jk 

w;r wd;au f.!rjh" iajdêm;H iy ch.%Kh jeks wNHka;r idOl o ;;a;ajh ms<s.ekSu yd wjOdkh 

jeks ndysr idOlo óg wh;a fõ' 

wd;au mßmQ¾K;aj wjYH;d ^Self-actualization need& - ksrka;r mqoa., ixj¾Okfha wjYH;dj fyda 

hï mqoa.,fhl=g ,nd .; yels Wmßu ;;a;ajh ,nd .ekSfï wjYH;dj ñka woyia jk w;r j¾Okh" 

Wmßu wfmalaIs; uÜgug ,`.d ùu" iajdNsud¾:hka bgq ùu hkdÈh óg we;=,;a fõ' 

tan%yï ueiaf,daf.a wjYH;d OQrdj,sh my; rEm igykska olajd we;'

ldhsl$YdÍßl wjYH;d

wdrlaIl wjYH;d

iudÔh wjYH;d

iïudkkSh wjYH;d

wd;au mßmQ¾K;aj

wjYH;d
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fuu tla tla wjYH;d m%udKj;a mßos ;Dma;su;a lsÍu;a iu.u mqoa.,hska B<`. wjYH;djh ;Dma;su;a 

lsÍug W;aidy orhs' rEm igykg wkqj mqoa.,hska fuu OQrdj,sfha my, isg by<g .uka lrhs' 

wNsfma%rK ia:djrfha isg neÆ l," lsisu wjYH;djla iïmQ¾Kfhkau ;Dma;su;a l< fkdyels jqj;a" 

m%udKj;a mßos wjYH;djh ;Dma;su;a jQ miq th ;jÿrg;a wNsfma%rK idOlhla f,i l%shd fkdlrk 

nj fuu kHdfha u;hhs' fuu kHdh Ndú;d lrñka l<ukdlrejkag ;u hg;a fiajlhskaf.a wjYH;d 

uÜgï y÷kdf.k tajd ;Dma;su;a lsÍug mshjr .; yel' ueiaf,daf.a kHdh wNsfma%rK Wmdhka iEoSfuys 

,d l<ukdlrejkag uy;a rel=,la ,nd fokq ,enQjo" tys wvqmdvqlïo oelsh yelsh' tajd my; mßÈ 

oelaúh yel' 

1'  th ndysr idOl u; wNsfm%arKh jk mqoa.,fhl= wNsfm%arKh lsÍu i|yd wjYH wNsfm%arK l%u 

fmkajd fkd§u'

2'  fiajlhkaf.a wjYH;d uÜgu ksjerÈj y÷kd .ekSug we;s wmyiqj

3'  jvd;a n,j;a ;Dma;su;a fkdjQ wjYH;djh jeä wNsfma%rKhla ,nd §fï yelshdj

4'  fuu kHdh f.dvke.Su i|yd m%;HlaI idOl Ndú;d lr fkdue;s ùu'

5'  iuyr wjia:d j,§ by, wjYH;djla iïmQ¾K lr .ekSu i|yd my, uÜgfï uQ,sl wjYH;djla 

iïmQ¾K lsÍfï wjYH;djhla fkdue;s ùu'

(,l=Kq 06)

(b) fiajlhka wNsfm%arKh ù we;s nj wÕjk ix{d

1' ld¾h mqreÿ ^Work Habits& - idudkfhka wNsfma%ß; fiajlhd iafjÉPdfjkau jeä ld,hla 

jHdmD;s i|yd ,ndfok w;r lsisu m%;s,dNhla fkdue;sj fyda lsisfjl=f.a b,a,Sula fkdue;sj 

iafjÉPdfjkau th bgq lrhs' WodyrKhla f,i fujeks fiajlhska wdh;kfha wka whg jvd 

l%shdYS,Sj yd fõ.j;aj ;u woyia m%ldY lrhs' jHdmdrfha W;aij wjia:djl fyda úl=Kqï 

iïuka;%Khl§ Tjqka ;u mjrk ,o ld¾hhkag wu;rj wdydr mdk j¾. f.k tau iy úúO 

ieris,s lsÍugo fm<öu ;=,ska Tjqkaf.a Wkkaÿj fmkakqï lrhs' tfiau mqoa.,fhl= b;d oeä 

wjOdkfhka lsishï ld¾hhka ld¾hnyq, wdldrfhka isÿlsÍu ;=,ska fyda .eg¿ úi£u i|yd ;u 

iufiajlhska yg ÿrl:kfhka ks;r l;dny lsÍu ;=,ska fiajlfhl=f.a iajwNsfm%arK uÜgu 

fmkakqï lrhs' 

2' wdl,am ^Attitude& - osß.kajk iq¿" Okd;aul" iyfhda.h okjk iq¿ wdl,am wdh;khl fia-

jlhska ;=, iaj-wNsfma%rKhla mej;Sfï uQ,slu i,l=Kq fõ' iaj-wNsfma%rKh ;=,ska by, uÜgul 

ldhsl Yla;shla o we;s lrhs' flfia fj;;a" mqoa.,fhl=f.a wdl,am by;ska i|yka l< lreKq u; 

mokïj muKla mqoa.,fhl=f.a wdl,am uekSu isÿ fkdl< hq;=h' ukao we;eï fiajlhka ksy`vj 

;u ld¾hhka flfrys jeä wjOdkh fhduq lrñka Tjqkaf.a ld¾hhka yß wdldrfhka isÿ lrk 

wjia:d we;s neúks' 

3' lKavdhï jev ^Teamwork& - jHdmD;shl Èkm;d isÿlrkq ,nk úúO ld¾hhkays§ fyda iud.fï 

iqyo yuqùï j,oS lKavdhï ls%hdldrlï ;=<ska fiajlhskaf.a iaj-wNsfma%rKh ukdj úoydmdhs' 

b,a,Sulska f;drj ish leue;af;kau wfkldg iydh olajk mqoa.,hska ;=<ska fuh jvd;a 

ksrEmKh fõ' b;d läkñka wjYH woyia ,nd oSu iy mÍlaIl jrekaf.a iydh iu fiajlhskaf.a 

ld¾hNdrh wvq lsÍug leue;af;kau wu;r j.lSï .ekSu jeks p¾hdjka ;=,ska fudjqka ;u 

lKavdhï j,g iyfhda.h ,nd foa' 

4' m%;sM, ^Results& - iaj-wNsfma%rKh mqoa.,hka jvd ksjeros" .=Kd;aul núka jeä" l,g fõ,djg 

jev lrk" ld¾hlaIu yd M,odhS m%;sM, ,ndfok mqoa.,hska njg m;a lrhs'
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ixúOdk ;=< l<ukdlrejka fkdfõ' tneúka Tjqkag kS;Hdkql+, n,hla fkdue;' flfia 

fj;;a Tjqka iydhlhska yg n, uQ,dY% fhdod .ksñka úúO wdldrfhka n,mEï lrhs' 

2' úfYAI{ n,h ^Expert power& - oekqu n,hhs' jD;a;shuh n,h hï lAfIA;%hla flf¾ we;s 

f;dr;=re fyda úfYAI{;dj u; mokï fõ' tjeks mqoa.,hska Tjqkaf.a we;s .eg¿ úi£fï 

olaI;djh ksidu wdh;kfha jeo.;a md¾Yjhka f,i i,lkq ,efí' fuu úfYAI{ n,h we;s 

mqoa.,hskaf.a u;hka" woyia yd f;aÍï wfkla mqoa.,hska úiska úfYaI wdldrfhka ie,ls,a,g 

.kakd w;r ta ;=,ska fiajlhskaf.a l%shdjka i|yd ie,lsh hq;= n,mEula isÿ lrhs' úfYAI{ 

n,hla mej;Su idudkHfhka wfkl=;a n, uQ,dY% j,g WÑ; w;aje,la fõ' tkï ks;Hdkql+, 

n,h jeks n,hka ksis f,i l%shdfõ fhoùu i|yd úfYaI{ n,h wjYH fõ' 

3' wkqyia n,h ^Referent Power& - mqoa.,fhl= wdh;kfha wfkl=;a mqoa.,hka yd j¾Okh lrk 

iudc iïnkaO;d u; fuh mokï fõ' mqoa.,fhl= i;=j wkqyia n,h we;s úg wfkla mqoa.,hska 

Tyqg fyda wehg jvd;a m%sh;djhla fyda .re;ajhla olajhs' wkqyia n,h wdl¾IKh ksid yg 

.kS' wdl¾YkSh mqoa.,hska we.hSu" .re lsÍu" úYajdi lsÍu jeks oE ;=<ska wfkl=;a mqoa.,hska 

yg n,mEï lrhs' fuu n,h wdh;khl m%Odk úOdhl ks,OdÍka jeks m%Odk mqoa.,hska iu. 

mj;akd mqoa.,sl iïnkaO;d u;o we;s fõ' tkï mqoa.,sl iïnkaO;d u; wka wh flfrys 

n,mEï lsÍug mqoa.,fhl=g mj;akd n,h u; fuh y÷kd.; yels njhs' 

4' m%frdaOl n,h ^Coercive Power& - m%frdaOl n,h hkq wjodkï" oKavkSh ñkqï yd ov wdosh 

u.ska wka whg n,mEï lsÍu i|yd hï mqoa.,fhl=g we;s yelshdjhs' kshñ; ld,h ;=, jev 

fkdlsÍu ksid ,eìh yels o~qjñka ñ§u i|yd fiajlfhl= kshñ; fiajd ld,fhka miqjo ;u 

ld¾hka bgqlsÍu WodyrKhla f,i oelaúh yel' tneúka m%frdaOl n,h hkq hï mqoa.,fhl= 

o~qjï lsÍfuka bj;a lsÍfuka fyda wjjdo lsÍfuka ;j;a fiajlfhl=g n,mEï lsÍfï n,hhs' 

m%frdaOl n,h fiajlhka iud.ï m%;sm;a;s yd m%ñ;s j,g wkqj yeisfrk nj ;yjqre lsÍug 

fukau th md,kh lsÍug fhdod.; yel' 

5' m%;sodk n,h ^Reward Power& - m%;sodk n,h we;s jkafka iud.ul m%odkhka$§ukdjka §ug 

we;s yelshdj ksid wka whg n,mEï lsÍug mqoa.,fhl= i;= yelshdj u;hs' fuu m%odkhkays 

jegqma m%udKh" Okd;aul we.hSï" iy Wiia lsÍï we;=<;a fõ' wdh;khka ys f.ùï isÿlsÍug 

n,h we;s mqoa.,hskau wfkl=;a fiajlhskaf.a l%shdldrlï j,g n,mEï lsÍfï keUqre;djla 

fmkajhs' fuu n,h fyd|ska Ndú;d lrhs kï thg fiajlhska ffO¾hu;a lsÍu i|yd ie,lsh 

hq;= uágñka odhl úh yel' kuq;a fuu n,h wh:d f,i mlaImd;Sj Ndú;d lrhs kï th 

fiajlhka wffO¾hg m;a lrk w;r Tjqkaf.a m%;sM, o wvq lrjhs'

 (,l=Kq 04)
 (uq¿ ,l=Kq 10)
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10 jk m%Yakh i|yd fhdað; W;a;r 

 05 mßÉfÊoh - wdh;ksl ;SrK .ekSu

(a) iSudiys; iqmsß ^fm!oa.,sl& iud.fï fufyhqï flfrys mßirfha n,mEu

(1) Yla;Ska      

 ,dNodhS jHdmdßl ixúOdk    

 rgmqrd wf,úie,a     

 újD; ixialD;sh iy bf.kqï ixúOdkhla f,i m%j¾Okh lsÍu 

(2) ÿ¾j,;d     

 fndfyda ;SrK l<ukdlrK wOHCI úiska .kq ,efí' 

 l<ukdlrK uÜgfï fiajlhka ks;r fiajh yerhdu  

(3) wjia:d 

 jHdmdr ol=Kq wdishdkq l,dmhg jHdma; lsÍu   

 rch úiska nÿ iykdOdr ,nd§u  

(4) ;¾ck      

 wjYH	wuqøjH	iy	Y%uh	fidhd	.ekSfï	ÿIalr;djhlg	uqyqK	§u 

 we;eï ol=Kq wdishdkq l,dmSh rgj, rcfha fr.=,dis b;d oeäh

 lsß wdYs%; ksIamdok l¾udka; b;d ;r.ldÍh   

(,l=Kq 08)

 05 mßÉfÊoh - wdh;ksl ;SrK .ekSu

(b)  iSudiys; iqmsß ^fm!oa.,sl& iud.u i|yd iM,odhS ;SrK .ekSfï jeo.;alu

1' ;SrK .ekSu l<ukdlrK l%shdj,sfha ie,iqïlrK woshrg miqj isÿfõ' fuh ie,iqïlrKfha 

oS ;SrKh lrk ,o jHdmdrsl b,lal imqrd.rkSug wjYH l%shdjka isÿlsrSug fhduq jk w;r tu 

ksid ;SrK .ekSu iïmQ¾K l<ukdlrK l%shdj,shgu myiqlï ie,iSug WmldÍ fõ' tf,iu 

;SrK .ekSu ie,iqïlrKfha tla m%fNaohla fõ' ;SrKhla hkq ksYaÑ; b,lalhla imqrd .ekSu 

i|yd iïm;a fhoùu iïnkaO jQ ie,iqï j¾.hla fõ' ;jÿrg;a ;SrK .ekSu ixúOdklrKh" 

udKav,SlrKh" iïnkaëlrKh" ikaksfõokh jeks ld¾hhka mj;ajd .ekSugo jeo.;afõ'

2' ;srK .ekSu ksrka;rfhka isÿfõ' wdh;k OQrdj,sfha ish¿u uÜgï j,g wh;a l<ukdlrejkag 

Tjqkag wh;a j.lSï ms<sn| ;SrK .ekSug isÿfõ' ksrka;r ;SrK .ekSï miqúmrï lghq;= j,go 

myiqjla fõ'
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3' ;srK .ekSu wdh;khlg kj .eg¿ yd wNsfhda. iuÕ lghq;= lsrSug wjldY i,ihs' ndysr 

jHdmdr mrsirfha wkfmaËs; fjkiaùï ;=,ska kj wNsfhda. we;slrkq ,nhs' kuq;a iM,odhSu 

wNsfhda. ch.ekSu i|yd úêu;a ;SrK wjYH fõ'

4' ;srK .ekSu úfõpkd;aul ld¾hhls' l<ukdlrejka iM,odhS yd blauka ;SrK .; h;= w;ru 

Tjqka ksjeros ;SrK .; hq;=h' ksjeros ;srK  jHdmdr id¾:l;ajh lrd f.k hk w;ru jeros 

;SrK jHdmdrh wia:djr Ndjhg yd w,dN ;;ajhka lrd f.k hhs' 
5.  iM,odhS ;SrK .ekSfuka ld,h b;sßjk w;r iïm;a iM,odhS f,i Ndú; l< yelsh'

6.  ;SrK .ekSfï m%;sM, u.ska fufyhqï uÜgfï ld¾hh uKav,hg iy ud¾f.damfoaY i|yd 

iuia; rduqjla imhk ksid wdh;khl fiajlhka wNsfm%arKh lsÍfï § jeo.;a jk WmlrKhla 

f,i ;SrK .ekSu oelaúh yelsh'

(,l=Kq 06)

(c)  lKavdhï ;SrK .ekSï j, jdis

• ;SrK .ekSfï l%shdj,shg úúO jQ ksmqk;d tl;=jla wod, jk w;ru lKavdhfï idudcslhskaf.a 

mqoa., Yla;Ska j, tl;=jl iyh ,eîu' 
• fuh iEu úgu ;SrKh .ekSfuka miqj isÿjk l%shd mámdá ms<sn| iduQysl f;areï .ekSula 

biau;= ùu' 

• mqoa.,hka ;SrK .ekSfï l%shdj,shg iïnkaOj l%shd lrk ksid idudcslhkaf.a lemùu by, 

hdu' 

 (,l=Kq 02)

(d)

 10 mßÉfÊoh - ixúOdkuh md,kh

iSudiys; iqmsß ^fm!oa.,sl& iud.ug fyd| md,k ls%hdj,shla ;sîfï jdis

1' ixúOdkfha wruqKq bgqlr .ekSu i|yd odhl ùu' 

 ixúOdkhl ie,iqï ilia l< miq ish¨ ld¾hhka ixúOdkfha wruqKq ,.dlr .ekSu foig 

fhduq fõ' tfiau md,kh u.ska fuu ld¾hhka ie,iqug wkqj l%shd;aul jk nj ;yjqre lrk 

w;r wm.ukhka$fjkialï fjf;d;a WÑ; fukau ld,hg .e,fmk ksjerÈ lsÍfï l%shdud¾. 

.ekSu ;=,ska tajd kej; ksjerÈj l%shd;aul jk njg ;yjqre lrkq ,nhs' tfia ish¨ ld¾hhka 

ksjerÈj ie,iqug wkqj l%shd;aul jk úg wdh;kfha wruqKqo iajhxl%Shju ,.dlr .; yel'

2' m%ñ;hkays ksrjoH;djh ks.ukh lsÍu

 Wml%ñl md,kh ;=,ska wm msysgqjd .kakd m%ñ; fyda b,lal j, ksrjoH;djh b;d myiqfjka 

;SrKh l< yel' tfiau ksjeros md,k moaO;shla yryd mdßißl fjkialïj,g .e,fmk mßos 

ld,fhka ld,hg m%ñ; ixfYdaOkh lrkq ,nhs'  

3'  iM,odhS f,i iïm;a Ndú;hg WmldÍ ùu' 

 fuh uyd ud¾.hl we;s ud¾f.damfoaYk ,l=Kq jeksh' ksjeros ud¾.fha jHdmdr ixúOdkh 

.uka lsÍu i|yd md,kh Wmfoia ,nd foa' iEu ld¾hhlau fmroS ksYaph l< m%ñ; j,g wkqj 

l%shd;aul fõ' tys m%;sM,hla f,i iïm;a b;d fyd|ska fukau iM,odhSj Ndú;hg .kq ,efí'  
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4' fiajl wNsfm%arKh by, kexùu

 b;d iM,odhS md,k moaO;shla ;=,ska fiajlhska yd hg;a ks,OdÍka ;u ixúOdkfha wruqKq yd 

m%ñ; we.hSï ms<sn|j fmr ;shd ikaksfõokhla isÿ lrkq ,nhs' tfiau fyd| md,k moaO;shla 

yryd fiajlhskag ;u .eg¨ úi|d .ekSug yelshdjla ,efí' fuu ksoyi ikaksfõokh yd 

wjOdkh fya;=fjka fiajlhska by, ld¾hM, ,nd .ekSu i|yd wNsfm%arKh lrkq ,efí'  

5'  l%uj;a Ndjh yd jHdmdrh ;=, úkh ;yjqre lsÍu'

 md,kh ;=,ska ixúOdkhla ;=, ld¾hhkays l%uj;a Ndjh yd úkh we;s lsÍug wod, mßirh 

f.dvk.hs' tfiau hg;a ks,OdÍka ;u ld¾hhka iM,odhSj bgqlrk njg ;yjqre lsÍu i|yd 

iM,odhS md,k moaO;shla WmldÍ fõ' b;d ksjeros md,k l%uhla ;=,ska fiajlhskaf.a ld¾h 

iïnkaO ¥IK yd jxpksl wjia:djka o fyd|ska wkdjrKh lr .; yel'  

6'  ld¾hhka w;r iïnkaëlrKhg bv m%ia:dj ,nd oSu' 

 Wml%uhka yd tys wjika m%;sM,hka w;r iu;=,s;;djhla mj;ajd .ekSu i|yd md,kh WmldÍ 

fõ' md,kh ;=,ska ksjeros l%shdud¾. .kakd njg;a ta yd iïnkaO úúO idOl m%Yia; f,i 

Ndú;h yd mj;ajdf.k hdu;a ;yjqre lrkq ,nhs' tfiau iEu fomd¾;fïka;=jlau l,ska 

ksYaph lr.kq ,enQ m%ñ; yd ksisf,i iïnkaëlrKh jQ ld¾hhka ;=,ska md,kh jk w;r th 

fufyhùfï talSh;djh i|yd o m%fhdackj;a fõ'   

7'  fiajlhskaf.a ld¾hM, ixj¾Okh ùu' 

 md,kh ;=,ska wLKavj fiajlhska wëlaIKhg Ndckh lrkq ,nk w;r ixúOdkfha ld¾hhkays 

l%uj;aNdjh yd úkh we;s lrkq ,nhs' tysoS ish¨u fiajlhska ;u rdcldßh yd j.lSï ms<sn|j 

fyd|ska oekqj;a ù we;s njg md,kh ;=,ska ;yjqre lrkq ,nhs' tfiau fuu fiajlhska úiska 

;u ld¾hM, l=uk m%ñ; u; msysgd wëlaIKh lrkafkao hkak ms<sn|j meyeos,s wjfndaOhlska 

isáh hq;= fõ' ta fya;=fjka fuu m%ñ; fiajlhska yg iM,odhSj l%shdlsÍu i|yd WmldÍ fõ'

(,l=Kq 06)

(e) 

 13 mßÉfÊoh - idx.ñl hymd,kh yd wdh;ksl iudc j.lSu

iSudiys; iqmsß ^fm!oa.,sl& iud.ug wdpdrO¾u iys; ixialD;shla we;s l< yels wdldr

• yeufokdgu iudkj ie,lSug wjYH ud¾. WmfoaYhka yd m%;sm;a;s ud,djla l%shd;aul lsÍu'

• l<ukdlrKhg isud fkdlr iEu fiajlfhl=gu tu m%;sm;a;s fnodyeÍu 

• wdh;kfha úOdhlhska úiska ùäfhdamg jd¾;d" fmdaiag¾ yd bÈßm;a lsÍï u.ska iodpdrd;aul 

yeisÍu m%j¾Okh lsÍu'

• wdh;kfha m%;sm;a;s l%shdjg kexùu i|yd wu;r mqyqKqj ,nd§u'

• f;dr;=re uQ,dY% we;s lsÍu yd Tïnâiajre ^ombudspersons& yd yÈis wxl jeks oE ;=,ska Wmfoia 

,nd§u'

• wdpdrO¾u lñgq ;=,ska fiajlhskaf.a p¾hdj kshdukh lsÍu' 
(,l=Kq 03)

(uq¿ ,l=Kq 25)
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D fldgfiys wjidkh'



AA2 / BMS jHdmdr l<ukdlrKh iy Wmdhud¾.

Notice : 

These answers compiled and issued by the Education and Training Division of AAT Sri Lanka 
constitute part and parcel of study material for AAT students.
These should be understood as Suggested Answers to question set at AAT Examinations and should 
not be construed as the “Only” answers, or, for that matter even as “Model Answers”.
The fundamental objective of this publication is to add completeness to its series of study texts, 
designs especially for the benefit of those students who are engaged in self-studies. These are 
intended to assist them with the exploration of the relevant subject matter and further enhance their 
understanding as well as stay relevant in the art of answering questions at examination level.

© 2020 by the Association of Accounting Technicians of Sri Lanka (AAT Sri Lanka)
All rights reserved. No part of this document may be reproduced or transmitted in any form or by 
any means, electronic, mechanical, photocopying, recording or otherwise without prior written 
permission of the Association of Accounting Technicians of Sri Lanka (AAT Sri Lanka)




