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^uq¿ ,l=Kq 25 ls& 

 

m<uqjk m%Yakh i|yd fhdað; ms<s;=re 
 
1.1 (2) 

1.2 (4) 

1.3 (2) 

1.4 (2) 

1.5 (4) 

^tllg ,l=Kq 02 ne.ska uq¿ ,l=Kq 10 ls& 
1.6    wNHka;r                        

1.7   wêldß;ajh 

1.8   ms<s.ekSu  

1.9   wkqia:dmkh 

1.10 bgql< hq;= m%Odk ld¾hhka 

^tllg ,l=Kq 01 ne.ska uq¿ ,l=Kq 05 ls& 
 

1.11 lKavdhï ;SrK .ekSïj, jdis 

 ;SrK .ekSfï l%shdj,shg úúO jQ ksmqK;d tl;=jla wod, jk w;ru lKavdhfï  
idudðlhkaf.a mqoa., Yla;Skaj, tl;=jl iyh ,eîu¡ 

 fuh iEu úg u ;SrKh .ekSfuka miqj isÿjk l%shdmámdá ms<sn| iduQysl f;areï 
.ekSula biau;= ùula úu 

 mqoa.,hka ;SrK .ekSfï l%shdj,shg iïnkaOj l%shdlrk ksid idudðlhkaf.a lemùu 
by, hdu 

 ;SrK l%shd;aul lsÍu myiq ùu 

 woyia yd úl,am fndfyda m%udKhla i,ld ne,Su                                                                                          
                                                                              ^,l=Kq 02 hs& 

 

A fldgi 

YS% ,xld .KldêlrK Ys,amSh wdh;kh 

woshr II úNd.h - 2021 ckjdß 

(204) jHdmdr l<ukdlrKh 

fhdað; ms<s;=re 
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1.12 iemhqïodu l<ukdlrKfha uQ,sldx. 

1. tldnoaO lsÍu 

2. fufyhqï 

3. ñ,§ .ekSu 

4. fnod yeÍu 

5. m%;siïmdokh 

6. wNHka;ßl .nvdlrKh 

7. ndysr .nvdlrKh 

8. ksIamdok ld¾hh 

9. wf,ú kd,sld 

                                                                                 ^,l=Kq 02 hs& 

1.13 udkj iïm;a l<ukdlrKfha wruqKq 

1.  ixúOdkhlg tys wruqKq <Õd lr .ekSug WmldÍ ùu¡ 

2.  udkj iïm;a ld¾hlaIuj Wmfhdackh lsÍu iy ixj¾Okh¡ 

3.  ñksiqka i|yd f.!rjdkaú; nj iy;sl lsÍu¡ 

4.  mqoa.,hskaf.a wjYH;d y÷kd .ekSu iy ;Dma;su;a lsÍu¡ 

5.  mqoa.,sl wruqKq iuÕ ixúOdkfha wruqKq iei£u iy;sl lsÍu¡ 

6.  fiajlhka ;=< by< Ñ;a; ffO¾hhla we;s lsÍu iy mj;ajdf.k hdu¡ 

7.  fyd¢ka mqyqKq jQ iy fyd¢ka wNsfma%rKh jQ fiajlhska iys; ixúOdk ìys lsÍu¡ 

8.  ish¨u fiajlhskaf.a /lshd ;Dma;sh iy wd;au mßmQ¾KNdjh (Self-Actualization) by< 
kexùu¡ 

9.  /lshd Ôú;fha .=K;ajh j¾Okh iy mj;ajdf.k hdu¡ 

10. iudcuh wjYH;dj,g iudÔh yd iodpdrd;aul f,i m%;spdr oelaùu¡ 

11. tla tla fiajlhskaf.a iEu wxYhla u wdjrKh jk wdldrfhka fm!¾I;ajh j¾Okh 
lsÍu¡ 

12. j¾;udk /lshdj ;=< l%shd lsÍu Wfoid fiajlhskaf.a yelshdjka jeäÈhqKq lsÍu¡ 

13. jHdmdrfha .kqfokq ksjerÈ j iy meyeÈ,s j isÿ lsÍug fiajlhska ikakoaO lsÍu¡ 

14. lKavdhï yeÕSu jeä ÈhqKq lsÍu" lKavdhï jev iy wka;¾ lKavdhï 
iyfhda.S;ajh jeä ÈhqKq lsÍu¡ 

                                                                                   ^,l=Kq 02 hs& 

1.14 ixúOdkhl fiajl ÿla.eksú,s we;sùug fya;= 

1..súiqï fldkafoais 

2.jevlsÍfï fldkafoais 

3.w;Dma;slr f.ùï 

4.wld¾hlaIu iqmÍlaIljre 

5.wka;¾mqoa., .eg¨ 

6.ikaksfõokfha ÿ¾j,;d  

7.ixúOdkuh ixialD;sh yd ndysr n,mEï wdosh                                  
  ^,l=Kq 02 hs) 
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1.15 jHdmdr l%shdj,s m%;sxðfkarelrKfha ,laIK 

1./lshd lsysmhla tlg tla lsÍu¡ 

2.;SrK .ekSu fiajlhkaf.a /lshdfõ fldgila njg m;aùu ^fiajl iún, .ekaùï&¡ 

3.l%shdj,sfha wÈhrh iajdNdúl ms<sfj,lg isÿ lsÍu yd ld¾h lsysmhla tljr bgq lsÍu 

4.l%shdj,ska úúO iajrEmfhka hq;= ùu¡ fuu.ska uyd mßudK ksIamdok u.ska 
mßudkdKql+,M, Yla;su;a lrk w;ru NdKav yd fiajd mdßfNda.sl wjYH;djh wkqj 
ksmojhs¡ 

5.ld¾hh jvd;a u .e<fmk wjia:dfõ § bgq lsÍu¡ 

6.w.h tl;= fkdlrk ld¾hhka wju lsÍu" md,kh lsÍu yd mÍlaIdjka isÿ lsÍu¡ 

7.ndysr iïnkaO;d ,laIhka wju lsÍu yd fjk;a wdh;k iuÕ iïuq;Ska we;slr .ekSu 
;=<ska ndysr md¾Yajhka iuÕ isÿúh hq;= iudodkhla wvqùu¡ 

8.tla iïnkaO;d tallhla mdßfNda.slhkag ,nd §u¡ 

9.fufyhqï lghq;=j, § uOH.;lrKfha yd úuOH.;lrKfha iïñY%Khla Ndú; lsÍu¡ 

                                                                                    ^,l=Kq 02 hs& 

                                                                                ^uq¿ ,l=Kq 25 hs& 

 

 
 

  

A fldgfiys wjidkh 
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^uq¿ ,l=Kq 50 ls& 
 

fojk m%Yakh i|yd fhdað; ms<s;=re 

mßÉfþoh 01 - l<ukdlrKh ye¢kaùu iy úúO l<ukdlrK o¾Ykhka 
 

(a). ks,;ka;%jd§ l,ukdlrK kHdhfha (Bureaucratic Management Theory),,laIK 
 

1. úfYaISlrKh 

2. OQrdj,sh 

3. fldkafoais 

4. wfm!oa.,sl;ajh 

5. m;alrk ,o ks<OdÍka 

6. jD;a;Sh ks<OdÍka 

7. mQ¾Kld,Sk ks<OdÍka 

8. fmdÿ $ fm!oa.,sl úNckh 
                                                                                    ^,l=Kq 03 hs& 

(b). l<ukdlrefjl= i;=úh hq;= l=i,;d (Skills) 
 

 ixl,amkd;aul l=i,;d (Conceptual Skills) 
 

ixl,amkd;aul l=i,;d hkq wdh;khl we;s lghq;= ish,a, iïnkaëlrKh yd 
taldnoaO lsÍuhs¡ ke;fyd;a wdh;kh iuia: moaO;shla f,i oelSu;a ñka woyia fõ¡ 
tkï" wdh;khla tys mßirfha iuia:hla jYfhka lghq;= lrk wdldrh;a fuuÕska 
ksrEmkh lrhs¡ wdh;khl uOHu iy my, uÜgfï l<ukdlrejkag jvd by< 
uÜgfï l<ukdlrejkag jeä ixl,amkd;aul l=i,;d wjYH fõ¡ 

 
 wka;¾ mqoa., l=i,;d / udkj l=i,;d (Human Skills) 

 
wdh;khl l<ukdlrejkaf.a ie<lsh hq;= ld,hla wdh;kfha wNHka;r yd ndysr 
md¾Yaj iuÕ wka;¾ l%shdldÍ;ajhlska hq;=j lghq;= ls%hdfõ fhofõ¡ fï ksid udkj 
l=i,;djh b;d jeo.;ah¡ udkj l=i,;djh hkq" wdh;khl mqoa.,hska" lKavdhï 
wNsfma%rKh lsÍu" wjfndaO lr .ekSu" ikaksfõokh lsÍug we;s yelshdjhs¡ 
;dlaIKh by,ska fhdod.kakd iud.ï mjd udkj l=i,;d ;u l<ukdlrejka ;=< 
;sìh hq;= w;HdjYH l=i,;djhla f,i y÷kajhs¡ iEu l<ukdlrefjl=u ñksiqka 
iuÕ jev l< hq;= neúka" Tjqka jev lrk wdldrh iy ixúOdkh ;=< Tjqka 
yeisfrk wdldrh wjfndaO lr .; hq;=h¡ tfyhska"  l<ukdlref.a /lshdfõ 
id¾:l;ajhg wka;¾ mqoa., l=i,;d m%Odk ld¾hNdrhla bgq lrhs¡ 

 
 ;dlaIKsl l=i,;d (Technical Skills) 

 
úfYaI ld¾hhla bgq lsÍug wjYH yelshdjka iy oekqu ;dlaIKsl l=i,;d fõ¡ fïjd 
m%dfhda.sl jk w;r hka;%" f;dr;=re ;dlaIK" .Ks;uh fyda úoHd;aul ld¾h j,g 
ks;r u iïnkaO fõ¡ my< uÜgfï l<ukdlrejka iDcqj u fiajlhkaf.a jevj,g 
iïnkaO ksid Tjqkag jeä ;dlaIKsl l=i,;d wjYH fõ¡ 
 
 

B fldgi 
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 .eg¨ úksYaph lsÍfï l=i,;d (Diagnostic Skills) 
 

fuu l=i,;dj,ska woyia jkqfha hï wjia:djlg wod,j ,eìh yels m%;spdrhka fmr 
;shd ks¾Kh lsÍfï fyda wkqudkh lsÍfï yelshdjhs¡ WodyrKhla f,i 
ffjoHjrfhl= úiska frda.sfhl=f.a frda. ,laIK úYaf,aIKh fldg thska úh yels 
frda.S ;;a;ajh l=ulao hkak ks¾Kh lrkq ,nhs¡ ta whqßka l<ukdlrefjl= úiska o 
.eg¨jlg wod,j fya;= idOl fidhd n,d ksis ms,shï fh§ula isÿ lrkq ,nhs¡ 

 
 ikaksfõok l=i,;d (Communication Skills) 

 
wfkl=;a md¾Yajhka yg f;dr;=re iM,odhS f,i ikaksfõokh lsÍu;a Tjqkaf.ka 
M,odhS f,i f;dr;=re ,nd .ekSu;a i|yd ikaksfõok l=i,;d b;d jeo.;a fõ¡ 
l<ukdlrefjl=f.a woyia hg;a fiajlhska yg iïfma%IKh lsÍu ;=<ska wfmalaId 
lrkq ,nk foa ksjerÈj oekqï §ug;a" idudðlhska iuÕ ld¾hhka iïnkaëlrKh 
yryd iduQyslj jev lsÍug;a iy ixúOdkfha isÿjk oE ms<sn|j by< uÜgfï 
l<ukdlrejka oekqj;a lsÍug;a fuu l=i,;djh b;d jeo.;a fõ¡ ixúOdkhla ;=< 
isÿjk úêu;a yd wúêu;a ikaksfõokfha ksrjoH;djh jgyd .ekSug fuka u wka 
md¾Yajhkag fyd¢ka weyqïlka §fï yelshdj o fuu l=i,;d ;=<ska j¾Okh fõ¡ 

 
 ;SrK .ekSfï l=i,;d (Decision Making Skills) 

 
iM,odhS l<ukdlrejka fyd| ;SrK .ekSfï yelshdjlska iukaúh hq;= fõ¡ fuu 
l=i,;d ;=<ska woyia jkqfha l<ukdlrefjl= úiska ksjerÈj .eg¨ yd wjia:djka 
y÷kd .ekSfï iy ks¾Kh lsÍfï yelshdj;a .eg¨ úi£u i|yd ksjerÈ l%shdud¾. 
.ekSfï yd jHdmdr wjia:dj,ska ksis m%fhdack .ekSfï;a yelshdj;ah¡ 

 
 ld, l<ukdlrK l=i,;d (Time Management Skills) 

 
kshñ; ld,hg wkqj jev lsßug ld, l,ukdlrKh b;d jeo.;a fõ¡ b;d flá 
ld,hla ;=< mjrd we;s ld¾hhka ukd f,i bgq lsÍu i|yd ld, l<ukdlrKh 
m%fhdackj;a fõ¡ ld, l<ukdlrKh ;=<ska woyia jkqfha jev m%uqL;dlrK 
yelshdj" iM,odhSj jev lsÍfï yelshdj iy ksjerÈ whqßka ld¾hhka mejÍfï 
yelshdjhs¡ 

                                                                                    ^,l=Kq 03 hs& 

(c).  fldúâ 19 (COVID 19) f.da,Sh jix.;h fya;=fldg f.k l<ukdlrKfha we;s jQ kj  

     m%jK;d (New Trends) 
 
 

1. ksjfia isg jev lsÍu 
 
fldúâ - 19 (COVID -19) fya;=fjka u;=jQ tla m%jK;djla kï ksjfia isg jev lsÍuhs¡ 
fuu ixl,amh oekgu;a l<ukdlrKh ;=< mej;=kq ixl,amhls ¡ uq¿ f,dalhu 
uqyqK ÿka ;;ajh;a iuÕ" fndfyda fiajlhska ÿria: jev lsÍu flfrys wju jYfhka 
Tjqkaf.a ld¾hfha fldgila flfrysj;a Okd;aul m%;spdrhla olajd we;¡ ixúOdk 
jvd;a ÿria: jev fufyhqï fj; udre jk úg" fiajlhska fuu fjkialï iuÕ 
iyfhda.fhka lghq;= lsÍu i|yd b;d jeo.;a äðg,a l=i,;d .fõIKh lsÍu 
flfrys jeä wjOdkhla fhduq l< hq;=h¡ 
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2. wdh;ksl ikaksfõokh úêu;a lsÍu 
 
ixúOdk ;=< ikaksfõok fuj,ï Ndú;d lsÍu fuu ld,h ;=< b;d jeo.;a fõ" 
úfYaIfhka ;dlaIKh Ndú;d lsÍu oelaúh yelsh¡ jeäÈhqKq l< ikaksfõokh 
w;sYhskau m%fhdackj;a úh yels w;r l<ukdlrKhg yd fiajlhskag 
ixúOdkd;aul ikaksfõokh úêu;a lsÍu w;HjYH fõ¡ 

 

3. ixúOdk ixlS¾K;djfha jeä ùu 
 

f.da,Sh jix.;fhka miqj" fndfyda iud.ï wid¾:l ùu j<lajd .ekSu i|yd 
cki;= lrk ,§¡ jix.;h myj h;au" lvdlmam,aldÍ wjia:djkays§ wjodku wju 
lsÍu iy l<ukdlrKh lsÍu i|yd iud.ï ish N=f.da,Sh úúOdx.SlrKh iy 
oaú;Shsl fjf<|fmd<j, wdfhdackh mq¿,a lsÍu flfrys wjOdkh fhduq lrkq we;¡ 
fufyhqï wdlD;Ska mßKduh jk úg fuu m%udKh yd ixúOdkd;aul 
l<ukdlrKh ixlS¾K ùu kdhlhskag wNsfhda. we;s lsÍug bv we;¡ 

 

4. bÈßfm, fiajlhskaf.a ksmqK;d by< kexùu 
 

ie,lsh hq;= ld,hla i|yd fldúâ - 19 ^COVID - 19& fya;=fjka jHdmdr j,g whym;a 
n,mEulg uqyqK §ug isÿ úh¡ fufyhqï ld¾hlaIu;djfha m%;sM, ;SrKh lsÍfï§ 
mqyqKq m%fõYh jeä ÈhqKq l< hq;= ld,h fuhhs¡ 

 

5. fi!LHh yd wdrlaIdj wjOdrKh lsÍu 
 

fiajlhskaf.a iy uyck;djf.a fi!LHh yd wdrlaIdj mj;ajd .ekSu i|yd ixúOdk 
úiska jeä m%uqL;djhla ,nd fohs¡ tneúka" fiajlhskaf.a iy uyck;djf.a wdrlaIdj 
iy;sl lsÍu i|yd l<ukdldß;ajh úiska w;sf¾l mshjr .ekSug isÿúKs¡ 

 

6. kj ;dlaIKh Ndú; lsÍu 
 

fldúâ - 19 ^COVID - 19& jix.; ld, iSudj ;=< ixúOdk ish fufyhqï úêu;aj 
lrf.k hdug wjYH úh¡ ksjfia isg jev lsÍu i|yd" ;dlaIKsl WmlrK iy 
fuj,ï i|yd jeä wdfhdackhla lsÍug ixúOdkj,g isÿúh¡ 

 

7. wd¾Ólfha my< hdu 
fldúâ - 19 ^COVID - 19& jix.; ld,h ;=< iud.ïj,g ;u jHdmdr lrf.k hdug 
úYd, wNsfhda.hkag uqyqK §ug isÿúh¡ fldúâ - 19 ^COVID - 19& jHdma;sfhka miq 
fndfyda iud.ïj,g úYd, w,dNhla isÿ úh¡ tys m%;sM,h jkafka jHdmdrh 
nxfldf,d;a ùug fyda jid oeóug h¡ tneúka" fldúâ - 19 ^COVID - 19& iuÕ 
fj<|fmdf,a /£ isàug  l<ukdlrejka úiska úúO foa isÿ l< hq;=j we;¡ 

 
 

                                                                                    ^,l=Kq 04 hs& 

                                                                                ^uq¿ ,l=Kq 10 hs& 

 

 



 

 7 (204) jHdmdr l<ukdlrKh 204/BMA 

;=kajk m%Yakh i|yd fhdað; ms<s;=re 
 
(a).  
mßÉfþoh 02 - I fldgi - wdh;ksl ;SrK .ekSu 
 
     ;d¾lsl ;SrK .ekSfï l%shdj,sfha mshjrhka 

 
 
 
 
 
 
 
 
 
   

   

   

    

 

 

 

                ^,l=Kq 03 hs& 
(b).  
mßÉfþoh 02 - II fldgi - ixúOdk ie,iqïlrKh 

ixúOdkhlg ie,iqïlrKh jeo.;a jkafka wehs o hkakg fya;= 
 

1. ie,iqïlrKh ;=<ska ixúOdkhg ud¾f.damfoaYl;ajh imhhs¡ 
 

ie,iqïlrKfha l%shdmámdàkag hg;aj" iud.fï wruqKq ir, j yd meyeÈ,s j 
ks¾jpkh lrhs¡ iEu fiajlfhl=gu ksjerÈ ud¾f.damfoaYl;ajh ,eî" Tjqkaf.a iEu 
W;aidyhla u wjidkhla lrd b,lal l< yels ùu ie,iqïlrKfha we;s iqúfYaIS 
m%;sM,hls¡ thg wkqj" wdh;kfha wruqKq <Õd lr .ekSfï § ie,iqïlrKh 
;SrKd;aul wx.hla fõ¡ 

 

2. ie,iqïlrKh wúksYaÑ;;djhka ksid we;sjk ;¾ck wju lrhs¡ 
 
ie,iqïlrKh iEu úg u bÈßh mokï fldg isÿjk w;r bÈßh iEu úg u 
wmeyeÈ,s fõ¡ ie,iqïlrKfha iydh we;sj" bÈßfha § we;s úh yels fjkialï yd 
úúO l%shdjka yels Wmßu whqßka ixúOdkh l< hq;=h¡ ta wkqj t<fUk wjodku wvq 
lr .; yelsh¡ 
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3. ie,iqïlrKh wdl¾YkSh woyia Èß .kajhs¡ 
 
ie,iqïlrKh iEu úg u mj;akd wdfoaYlhkaf.ka úYsIag; u wdfoaYlh f;dard 
.ekSu flfrys wjOdkh fhduq lrhs¡ fuu úi÷ï" l<ukdlrejka yg bfí 
fkd,efnk w;r" Tjqka úiska tajd fidhd .; hq;=h¡ tneúka" tfia jvd;a iqÿiq 
úl,amh f;dard .ekSug W;aidy lsÍfï §" kj ixl,am .Kkdjla ìysjk w;r" ta 
ish,a, úYaf,aIKh lrñka jvd;a fyd| úl,am f;dard .kS¡ 
 

4. ie,iqïlrKh ;=<ska tlu ld¾hh wjia:d lsysmhl § isÿùu k;r jk w;r 
wld¾hlaIu l%shdjka wvq lrhs¡ 

 
fmr iQodkula hgf;a" wruqKq m%;HlaI lr .ekSu Wfoid bÈß l%shdj,Ska ixúOdkh 
lrhs¡ ta wkqj" ;SrK fndfydaúg .kq ,nkafka ljod" fld;ekl" l=ula iy ula 
ksido hk m%Yak lsÍï u;hs¡ fuh m%Yak yd ielhka o ÿre lrkq ,efí¡ tjeks ;;a;aj 
hgf;a úúO l%shdjka yd wxY w;r iïnkaëlrKhl wjYH;djh y÷kd .; yel¡ 
fuh tl u; tl jefgk ld¾hhka yd iïm;a wm;h isÿjk l%shdjkaj,g wjidkhla 
,nd foa¡ 
 

5. ie,iqïlrKh ;SrK .ekSu myiq lrhs¡ 
 
;SrK .ekSu hkq f;dard .ekSfï l%shd mámdáhhs¡ ta hgf;a" mq¿,a mrdihl jQ úi÷ï 
fidhd .kakd w;r" tajd w;ßka jvd;a iqÿiq úl,amh f;dard .kshs¡ ie,iqïlrKh 
f;dard .ekSu flfrys wjOdkh fhduq lrhs¡ tfiau" ie,iqïlrKh ;=<ska wjia:djka 
i,ld ne,Su i|yd úYaf,aIKfha wjYH;djh fmkakqï lrhs¡ fuf,i" ie,iqïlrKh 
f;dard .ekSu myiq lrhs¡ 
 

6. ie,iqïlrKh md,k wjYH;d ;SrKh lrhs¡ 
 
ie,iqïlrKh ;=<ska" ixúOdkhl wruqKq y÷kd .kakd w;r fiajh lrk ish¨ u 
wxY tu wruqKq <Õd lr .ekSu foig fhduq lrkq ,nhs¡ Tjqkag ljod" l=ula" iy 
flfia ld¾hhka isÿ lrkafka o hkak Wmfoia ,nd §ula o fuys § ie,iqïlrKh 
;=<ska isÿfõ¡ tfiau" ld¾hhka msßjeh yd wfkl=;a oE wkqj m%ñ;s ilia lsÍu;a fuys 
§ isÿfõ¡ l<ukdlrKh ld¾hhka ksujk ld,h jk úg" i;H jYfhka ksufldg 
we;s jev" ie,iqï l< mßÈ isÿ ù fkdue;s kï Bg wod, mqoa.,hska úiska tfia ùug 
fya;= fidhd ne,sh hq;= fõ¡ 

 
7. lKavdhï f.dvke.Sfï iyfhda.s;dj 

 
lKavdhï f.dvke.Su iy iyfhda.S;djfha Wkkaÿj ie,iqï lsÍu ;=<ska m%j¾Okh 
lrhs¡ iEu flfkl=u ;ukaf.a j.lSï .ek okakd w;r mjrd we;s ld¾hhka 
iïmQ¾K lsÍu i|yd wfkl=;a lafIa;%hka i|yd Tjqkaf.a iydh yd úfYaI{ oekqu 
wjYH jkafka flfiaoehs okS¡ 
 

8. wdh;ksl wruqKq ia:dms; lsÍu 
 

jvd fyd| ld¾h idOkhla i|yd W;aidy lsÍu i|yd ixúOdkfha isák iEu 
flfkl=gu wNsfhda. lrk b,lal ieliSu ie,iqï l%shdj,sfha m%Odk wx.hls¡                                                                                         

^,l=Kq 05 hs& 
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(c).  
mßÉfþoh 02 - II fldgi - ixúOdk ie,iqïlrKh 

 
        iSudiys; XYZ  iud.fï ksIamdok l<ukdlre úiska ilia lrk ,o ie,iqï   
        wid¾:l ùu flfrys n,mE yels fya;= 

 
1. iM,odhS,odhS ie,iqï lsÍug ìh ndOlhla úh yelsh¡ 

2. iDKd;aul fyda wkd.;h i|yd Okd;aul woyia fkdue;slu" ie,iqï lsÍfï 
§ ndOlhla ks¾udKh l< yel¡ 

3. wruqKq yd ie,iqï ikaksfõokh lsÍfï ÿIalr;d iy ÿ¾j, ikaksfõokh¡ 

4. ks¾udKYS,S;ajfha W!k;djh" ÿ¾j, kdhl;ajh iuÕ ne£ ;sîu" fiajlhska 
lïue,s iy wffO¾hhg m;aùug fya;= úh yels w;r"  fiajlhskag ;u 
Wmßuh l< fkdyels nj yeÕS hhs¡ 

5. ie,iqï lsÍug we;s fkdyelshdj fyda ie,iqï lsÍu m%udKj;a fkdùu¡ 

6. ie,iqï l%shdj,shg lemùula fkdue;slu¡ 

7. ;;aajfhka nd, f;dr;=re¡ 

8. ksis ;;aj úYaf,aIKhla fkdue;slu¡ 

9. wkd.;fha úhoñka j¾;udkh flfrys wjOdkh fhduq lsÍu¡ 

10. md,kh l< yels úp,Hhka u; muKla fhduqùu¡ 

11. fjkia ùug we;s m%;sfrdaOh¡ 

12. m%udKj;a iïm;a fkdue;slu¡ 
                                                                                     ^,l=Kq 02 hs& 

                                                                                  ^uq¿ ,l=Kq 10 hs& 
y;rjk m%Yakh i|yd fhdað; ms<s;=re 
mßÉfþoh 03 - fufyhqï l<ukdlrKh 

 
(a). fufyhqï l<ukdlrKfha m%Odk ld¾hhka (Key Functions) 

 

1. iemhqï odu l<ukdlrKh 

2. b,a¨u mqfrdal:kh lsÍu 

3. Odß;d ie,eiau 

4. myiqlï msßh; ie,iqï lsÍu 

5. ksIamdok Wmf,aLK.; lsÍu 

6. ;;a;aj l<ukdlrKh                                                                                
^,l=Kq 02 hs& 

(b). j¾;udkfha fufyhqï l<ukdlrKh i|yd Ndú; lrk kj ;dlaIKhka 
 

1. lD;su nqoaêh – Aritificial Intelligence (AI) 

2. ;%sudK uqøKh – 3D Printing 

3. mß.Kl wdOdrl ie,iqï lsÍu – Computer Aided Designing (CAD) 

4. mß.Kl wdOdrl ksIamdokh – Computer Aided Manufacturing (CAM) 

5. mß.Kl taldnoaO ksIamdokh – Computer Integrated Manufacturing (CIM) 

6. íf,dlafÉka – Blockchain 

7. hka;% bf.kSu – Machine Learning (ML) 
                                                             

^,l=Kq 02 hs) 
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(c).  
mßÉfþoh 02 - III fldgi - ixúOdk jHQyh yd ks¾udKh 

 
     wêldÍ n,h mejÍfï (Delegation of Authority) jdis 
 

1. iM,odhS l<ukdlrKh 
 

mejÍu uÕska l<ukdlrejka ;u ffoksl jev iyhlhkag mjrhs¡ tu ksid Tjqkag 
jeo.;a lreKq i,ld ne,Sug jeä ld,hla ,efí¡ fuh Tjqkag kj jHdmdßl wjia:d 
.fõYkhg yd jvd;a ld¾hlaIu yd iM,odhS ùug WmldÍ fõ¡ 
 

2. fiajl ixj¾Okh 
 
l<ukdlrK l%shdj,sfha§ ld¾hh fiajlhkag mjrkq ,nhs¡ fuh Tjqkaf.a olaI;d yd 
Ndú;hg yd w;aoelSï jeälr .ekSug wjia:djla i,ihs¡ th Tjqkag jvd fyd| 
kdhlhska yd ;SrK .kakka ìys lsÍug WmldÍ fõ¡ tf,iu" mejÍu ;=<ska wkd.; 
fyd| l<ukdlrejka iQodkï lsÍula o isÿfõ¡ 
 

3. fiajl wNsfma%rKh 
 
m%Odksfhl= j.lSula iyhlfhl=g mjrk úg th yqfola jev fnod .ekSula muKla 
fkdj úYajdih fnod .ekSula o fõ¡ fuh iyhlhskaf.a ne£u yd lemùu f.dv 
ke.Sug WmldÍ fõ¡ th Tyqf.a wd;au Yla;sh jeä lrk w;r ld¾h idOkh jeä 
lsÍug o fya;= fõ¡ 
 

4. jHdmdr j¾Okhg myiqlï iemhSu 
 
j.lSu yd wêldÍ n,h mjrk w;ru l<ukdlrejka ;u fiajlhskaf.a iqÿiqlï yd 
yelshdjka ms<sn|j ie,lsh hq;=h¡ fuu jev fn§u yd úfYaISlrKh ;=<ska kj 
jHdmdr msysgq ùfï § yd jHdmdr m%idrKfha § kdhl;ajh .ekSug yels Y%u n,ldhla 
ilia lsÍug wjia:dj ,efí¡ 
 

5. l<ukdlrK Oqrdj,sfha moku ilia lsÍug yels ùu 
 
mejÍu fiajlhka w;r wêldÍ n,h yd j.lSï w;r iïnkaO;djhka ia:dms; lsÍu 
i|yd WmldÍ fõ¡ ljqre ldyg jd¾;d l< hq;= o hk j. ;SrKh lrkqfha wêldÍ 
n,h ,eî we;s ;ru yd th ;k;=re w;r fn§ f.dia we;s wdldrh wkqjhs¡ tfiau" 
fuu.ska hï /lshd ;k;=rlg wod,j n,h Ndú; lrk wdldrh ms<sn|j úia;r 
lrkq ,nhs¡ 
 

6. jvd fyd| iïnkaëlrKh 
 
ixúOdkhl úúO /lshd ;k;=rej,g wod,j n,h" rdcldß yd W;a;r neosfï 
wjYH;djh hk oE ks¾jpkhg wêldÍ n,h" j.lSu yd j.ùu WmldÍ fõ¡ fuu 
W;aidyh w;sÉfþokh yd oaùlrKh u.yßk w;ru l<ukdlrK Y%s;hka yd 
fomd¾;fïka;= w;r iïnkaëlrKh mj;ajd .ekSug WmldÍ fõ¡                                                                                      

^,l=Kq 06 hs& 
                                                                                  ^uq¿ ,l=Kq 10 hs& 
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miajk m%Yakh i|yd fhdað; ms<s;=re 
(a)  

mßÉfþoh 02 - V fldgi - ixúOdk ikaksfõokh 

  
    iM,odhS ikaksfõokh (Effective Communication) ;=<ska ixúOdkhlg ,nd .; yels  
    m%;s,dN 
 

1. jHdmdrhg iïnkaO mqoa.,hska iuÕ iM,odhS in|;djhla mj;ajd .ekSug yels ùu 

2. iM,odhSj .eg¨ ksrdlrKh lsÍug yels ùu 

3. jHdmdrfha jD;a;Sh m%;srEmh by<e oeóug yelsùu 

4. fiajl wNsfma%rKh ;=<ska M,odhS;dj by< oeóug yels ùu 

5. ixúOdkfha úksúoNdjh" úYajdih" meye§u by< oeóug yels ùu 

6. iud.fï l%shdldÍ;ajh iqug j mj;ajd .ekSug yels ùu 

7. iM,odhS ;SrK .ekSug yelsùu 

8. mqoa.,hskaf.a yeisÍu fjkia lsÍu 
                                                                                     ^,l=Kq 02 hs& 

 

mßÉfþoh 02 - VI fldgi - ixúOdkuh md,kh 

 

(b) md,k l%shdj,shl m%Odk mshjrhka (Main Steps) 

1. ld¾hM," mrud¾: yd m%ñ; ia:dms; lsÍu – Establish Standards to Measure 

Performance 

2. i;H ld¾hM, uekSu – Measure Actual Performance 

3. m%ñ; iuÕ i;H ld¾hM, iei£u – Compare Performance with the Standards 

4. ksjerÈ lsßfï l%shdud¾. .ekSu – Take Corrective Actions 

 

 

 

                                                                                       

 

 

 

 

^,l=Kq 04 hs& 
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(c)   kj fi!LH ud¾f.damfoaYhka fya;=fjka wdh;khla úiska md,kfha § i,ld ne,sh hq;=  
     idOl 

md,kh" i;H yd iïu; m%;sM, w;r we;s fjkialï wëlaIKh lrk w;r 
fjkialï i|yd fya;= y÷kdf.k jvd fyd| ld¾h idOkhla i|yd ksjerÈ 
l<uKdlrK l%shdud¾. .ekSug iydh fõ¡ kj fi!LH ud¾f.damfoaYhka iuÕ 
wdh;khla md,kh lsÍfï § my; i|yka idOl i,ld ne,sh hq;=h¡ 
 

1. iM,odhS ikaksfõokh 
 

fuh md,kfha § ;SrKd;aul idOlhla njg m;aj we;¡ fi!LH ud¾f.damfoaY 
ixúOdkfha isák iEu flfkl=gu ksis f,i ikaksfõokh l< hq;=h¡ 
 

2. mßirfha isÿ ù we;s fjkialï 
 

mßirfha úúO idOl úYd, jYfhka fjkia ù we;s w;r úfYaIfhka id¾j mdßißl 
idOl úYd, fjkia ùulg Ndckh ù we;¡ mßirfha isÿjk fjkialï ixúOdkfha 
l%shdldß;ajhg fnfyúka n,mdhs¡ tneúka" ld¾h idOkh md,kh lsÍfï§ fuu id¾j 
mdßißl idOl ie,ls,a,g .; hq;=h¡ 
 

3. ixúOdkfha m%udKh yd jHqyh iuÕ .e<mSu 
 

jHdmdrfha fufyhqï .Kk iy úIh m:h u; mokïj md,k hdka;%Kh fjkia l< 
hq;=h¡ uyd mßudK ixúOdk fufyhqï b;d úúOdx.SlrKh jQ tajd jk w;r th b;d 
ixlS¾K h¡ 
 

4. l<ukdlrKfha wfmalaIdjka 
 

id¾:l md,k moaO;shla iEu úg u l<ukdlrKfha wf,alaIdjka imqrd,Sfï 
yelshdjlska hqla; úh hq;=h¡  

 

5. msßjeh M,odhS;ajh 
 

md,k moaO;sh yd iïnkaO msßjeh tu.ska ,efnk m%;s,dNj,g idfmalaIj wvqúh 
hq;=h¡ 

 

6. ie,iqï.; wruqKq 
 

ixúOdkhl ie,iqï lsÍfï iy md,kh lsÍfï l%shdj,Ska w;r iyc iïnkaO;djhla 
we;¡ ksis ie,iqïlrK l%shdj,shla fkdue;sj M,odhS md,khla fkdmj;S¡ md,k 
l%shdj,sh wdrïN lrkq ,nkafka md,k m%ñ;Ska yd ks¾Kdhl ia:dms; lsÍfuka 
wk;=rejh¡ fuu ksKdhl uQ,sl jYfhka jHq;amkak ù we;af;a ixúOdkfha 
ie,iqïlrK l%shdj,sh ;=< msysgqjk ,o ixúOdk wruqKq ;=<skah¡ 
 

7. ixlS¾K;ajh ord .ekSfï yelshdj 
 

ixlS¾K l%shdldrlï" moaO;s iy l%shdj,Ska fya;=fjka ixúOdk wo jk úg b;d 
ixlS¾K jk w;r iud.ul md,k l%shdj,sh iud.fï wNHka;r yd ndysr 
ixlS¾K;djhkag m%;spdr oelaúh yels whqßka ixj¾Okh l< hq;=h¡ 
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8. wNsfma%rK uÜgu 
 

md,kh lsÍu iEu úg u" ixúOdkhl fiajlhskaf.a yeisÍu ksjerÈ lsÍug ks¾udKh 
lr we;s l%shdldrlï iuQyhla fkdjk w;r th ms<s.kakd ,o yeisrùï ;=<ska 
neyerjk idudðlhka bka j<lk l%shdj,shla úh hq;=h¡  id¾:l md,k moaO;shla 
wdh;kfha idudðlhka wNsfma%rKh lrkakd jQ ,laIKj,ska hqla; úh hq;=h¡ 
 
                                                                                     ^,l=Kq 04 hs & 

                                                                                  ^uq¿ ,l=Kq 10 hs & 

yhjk m%Yakh i|yd fhdað; ms<s;=re 

mßÉfþoh 04 - wf,ú l<ukdlrKh 

(a). wf,ú ñY%fha úp,Hhka (4Ps) 
 

1. ksIamdÈ; - Product  

2. ñ, - Price  

3. ia:dkh $ fnod yeÍfï ñY%h - Place  

4. m%j¾Okh - Promotion 

 
                                                                                     ^,l=Kq 02 hs& 

(b). id¾:l ikakul (Brand) wjYH;djhka 
 

1. wod, nj - Relevance 

2. meyeÈ,s nj - Clarity 

3. iqixfhda.h - Coherence 

4. bjiSu - Patience 

                                                                                      ^,l=Kq 02 hs& 
(c). jHdmdr ixúOdkhlg ikakïlrKh jeo.;a ùug fya;= 
 

1. ikakïlrKh ms<s.ekSu ,nd fohs¡ 
 

jHdmdrhla i|yd ikakïlrKh jeo.;a ùug jvd;au jeo.;a fya;=j jkafka" 
iud.ula ms<s.ekSula ,ndf.k mdßfNda.slhska oek .eksug ,lajkafka flfiao 
hkakhs¡ ,dxPkh ikakïlrKfha jeo.;au wx.h jk w;r" úfYaIfhka fuu idOlh 
.ek ie,ls,su;a jk úg th w;HjYfhkau iud.fï uqyqK; fõ¡ 

 

2. ikakïlrKh jHdmdr jákdlu jeä lrhs 
 

wkd.; jHdmdr W;amdokh lsÍug W;aidy lrk úg ikakïlrKh jeo.;a jk w;r" 
Yla;su;a f,i ia:dms; fj<| kduhla uÕska iud.ug l¾udka;h ;=< jeä Yla;shla 
,nd §fuka jHdmdrhl jákdlu jeä l< yelsh¡ fuh jeä wdfhdack wjia:d jeä 
lsÍug fya;= jkq we;¡ 
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3. ikakïlrKh kj .kqfokqlrejka ìys lrhs 
 

Yla;su;a ikakïlrKh hkafkka idudkHfhka woyia lrkafka" mdßfNda.slhska w;r 
iud.u ms<sn| Okd;aul yeÕSula we;s nj jk w;r" Tjqka úYajdi l< yels kula 
Ndú;d lsÍfï yqremqreÿlu iy úYajdikSh;ajh ksid Tjqka iud.u iuÕ jHdmdr 
lsÍug bv we;¡ ikakula fyd¢ka ia:dms; jQ miq" iud.fï fyd|u yd iM,odhS fj<| 
m%pdrK ;dlaIKh jkqfha lg jpkhhs¡ 
 

4. fiajl wNsudkh iy ;Dma;sh jeä ÈhqKq lrhs 
 
fiajlfhl= oeä f,i ikakïlrKh jQ iud.ul fiajh lrk úg iy ikaku$fj<| 
kduh msgqmi ienúkau fmkS isák úg" Tjqka Tjqkaf.a /lshdj ms<sn|j jvd;a 
;Dma;su;a jk w;r Tjqkag Tjqka lrk jev .ek by< wdvïnrhla we;s fõ¡ 
uyckhd w;r ms<s.;a yd by< f.!rjhla ,nd fok ikakduhla i|yd jev lsÍu tu 
iud.u i|yd jev lsÍu jvd;a úfkdaockl fuka u ;Dma;su;aNdjhlska bgq lrhs¡ 
 

5. fj<|fmd, ;=< úYajdih ks¾udKh lrhs 
 
fyd¢ka ia:dms; ikakïlrKh" mdßfNda.slhska" wkd.; fiajd,dNSka iy 
.kqfokqlrejka iuÕ úYajdih f.dvkÕd .ekSug iud.ug WmldÍ jkq we;¡ 
ñksiqka tjeks iud.ula iuÕ jHdmdr lsÍug jeä bvla we;¡ 

                ^,l=Kq 06 hs& 
                                                                                  ^uq¿ ,l=Kq 10 hs& 

 
  

B fldgfiys wjidkh 



 

 15 (204) jHdmdr l<ukdlrKh 204/BMA 

^uq¿ ,l=Kq 25 ls)  

y;ajk m%Yakh i|yd fhdað; ms<s;=re 
(a) 

mßÉfþoh 04 - wf,ú l<ukdlrKh 

     iqika;f.a jHdmdrh i|yd äðg,a wf,úlrKh Ndú; l< yels wdldr 
 

1. fijqï hka;% m%Yia;slrKh - Search Engine Optimization (SEO) 
 

fjí wvúhla ;=< hï ksYaÑ; ksIamdokhla m%uqL;djfha mj;ajd .ekSfï l%shdj,shhs¡ 

WodyrKhla f,i Tn google ys hï úfYaIs; ksIamdokhla fidhk úg tu 
ksIamdokh wfkla ksIamdokj,g jvd by<ska fYa%Ks.;j mej;Suhs¡ fijqï hka;%j,ska 
,efnk m%:sM,j, ;u ksIamdÈ;h by<ska fYa%Ks.; lsÍfï l%shdj,sh fuu fijqï 

hka;% m%Yia;slrKhhs¡ fuu.ska m%;s,dN ,nk kd,sldj,g fjí wvú" blog iy 
f;dr;=re .%e*sla we;=<;a fõ¡ 
 

2. iudc udOH wf,úlrKh - Social Media Marketing 
 

ish fj<| kduh $ ikaku m%j¾Okh lsÍug iy iud.fï fjf<|kduh$ ikaku 

ms<sn| oekqj;aNdjh jeä lsÍug iqika;g f*ianqla (Facebook) iy bkaiag.%Eï 

(Instagram) jeks iudc udOH Ndú;d l< yelsh¡ j¾;udkfha fuu l%ufõohka" 
mdßfNda.slhska oekqj;a lsÍu iy fj<| kduh$ ikaku f.dvke.Su i|yd jeo.;a 
ld¾hNdrhla bgq lrhs¡ fuu udOHhka ckm%sh ùug fya;= ù we;af;a úYd, jYfhka 
isÿjk Ndú;h iy l%shdldÍ mßYS,lhska úYd, ixLHdjla ùuhs¡ 
 

3. wka;¾.; wf,úlrKh - Content Marketing 
 

Tyqf.a jHdmdrhg äðg,a wf,úlrKh Ndú;d l< yels wfkla l%uh jkafka 
wka;¾.; wf,úlrKhhs¡ wka;¾.; wf,úlrKh ;=<ska Tyqg ;u jHdmdrhg wod< 
fyd| wka;¾.;hka ks¾udKh l< yels w;r tu wka;¾.;hka yryd Tyqg ;u 
jHdmdrh fj<|fmd<g iy b,lal fj<|fmd, fj; f.k hd yelsh¡ 
 

4. Pay Per Click (PPC) 
 

PPC hkq Tfí oekaùu la,sla l< iEu wjia:djlu m%ldYlfhl=g f.ùfuka fjí 

wvúhg .uka lsÍfï l%uhls¡ PPC ys jvd;a iq,N j¾.hla jkafka .+.,a oekaùï  

Google Ads" .+.,a fijqï hka;% m%;sM, msgqj, by< ia:dk i|yd ine¢ “la,sla 

lsÍulg” ñ,la f.ùug Tng bv i,ihs¡ 
 

5. f*ianqla ys f.ùï lrk oekaùï 
 
fuys § isÿjkafka Tnf.a ksIamdÈ;h i|yd jk mdßfNda.slhka fj; ;u ksIamdÈ;h 

m%j¾Okh jk wdldrfhka f*ianqla ;=< uqo,a f.jd mska;+r" ùäfhda fyda Slidshow    
hkdÈh m,lsÍuhs¡ 
 

C fldgi 
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6. Twitter oekaùï m%pdrKh 
 
;u jHdmdrj, ksYaÑ; b,lal imqrd .ekSfï wruqKska ;u b,lal mdßfNda.sl moku 

fj; ;u ksIamdÈ;h ms<sn|j m%jD;a;s" ix.%y ,sms wdÈh m, lsÍuhs¡ jeä Twitter        
wkq.dñlhka msßila iys; .sKqï yryd oekaùï m, lsÍug jeä f.ùula isÿ l< 
hq;=h¡ 
 

7. Linkedin yryd wkq.%dyl mKsúv heùu 
 

f.ùï lsÍu u.ska mßYS,lhkag ;u l¾udka; iy jHdmdr miqìu ms<sn| Linkedin           
mßYS,lhkag mKsúv heùu isÿ l< yel¡ 
 

8. wf,úlrK iajhxl%ShlrKh - Marketing Automation 
 
fuh Tfí uQ,sl wf,úlrK fufyhqï iajhxl%Sh lsÍug Ndú; lrk uDÿldx.hls¡ 
fndfyda wf,úlrK fomd¾;fïka;=j,g Bfï,a m%jD;a;s m;%" iudc udOH fmdaiaÜ 
Wmf,aLk.; lsÍu iy m%pdrK ¨yqne£ï iy jd¾;dlrKh jeks w;ska l< yels 
mqkrdj¾;k ld¾hhka iajhxl%Sh l< yelsh¡ 

 

9. úoHq;a ;eme,a wf,úlrKh - Email Marketing 
 
iud.ula mdßfNda.slhka iuÕ ikaksfõokh lsÍfï l%uhla f,i úoHq;a ;eme,a 
wf,úlrKh Ndú; lrhs¡ ksIamdÈ; wka;¾.;h" jÜgï m%j¾Okh lsÍu fuka u 
jHdmdßl fjí wvú fj; mqoa.,hska fhduq lr .ekSu i|yd úoHq;a ;emE, fndfydaúg 
Ndú; lrhs¡ 

 

10. ud¾..; fm!oa.,sl ksfhdackh - Online PR 
 
fuh äðg,a m%ldYk" íf,d.a iy fjk;a m, lsÍï mokï lr.;a fjí wvú 
ud¾..;j iqrlaIs; lsÍfï l%ufõohls¡ 

 
                                                                                      ^,l=Kq 06 hs& 

(b).  

mßÉfþoh 07 - Wmdhud¾.j, iajNdjh 

 
     ish jHdmdrh i|yd Wmdhud¾.sl ie,iqula ixj¾Okh lsÍfï § iqika;g mdßißl  

     úYaf,aIKh i,ld ne,sh yels wdldrh ^PESTEL úYaf,aIKh Ndú;fhka& 
 

PESTEL úYaf,aIKh hkq ixúOdkhla mj;sk ndysr id¾j mßirh mßf,dalkh lsÍuls¡ 
ixúOdkhl l%shd;aul jk foaYmd,k" wd¾:sl" iudc-ixialD;sl yd ;dlaIKsl mßirh 
wjfndaO lr .ekSu i|yd th m%fhdackj;a fuj,uls¡ fj<|m, j¾Okh fyda mßydksh 
;lafiare lsÍug th Ndú; l< yelsh¡ 

 

1. foaYmd,ksl idOl - /lshd kS;s" mdßißl fr.=,dis" ;Srenÿ" nÿ m%;sm;a;s" fj<| 
iSudjka iy foaYmd,k ia:djr;ajh jeks rcfha fr.=,dis fïjdg we;=<;a h¡ 
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2. wd¾Ól idOl - wd¾Ól mßirh ksfhdackh lrkafka rgl wd¾Ól ;;a;ajh 
ixúOdk flfrys we;s lrk n,mEuhs¡ fïjd wdh;khl m%d.aOk msßjeh iy ñ,§ 
.ekSfï Yla;shg$yelshdjg n,mdhs¡ wd¾Ól idOl w;r wd¾Ól j¾Okh" fmd,S 
wkqmd;" WoaOukh iy uqo,a úksuh wkqmd; we;=<;a fõ¡ 

 

3. iudc idOl - iudc mßirhg ndysr iQlaIau mßirfha ixialD;sl yd iudc 
úoHd;aul n,fõ. we;=<;a fõ¡ fuu idOl mdßfNda.slhdf.a wjYH;djh iy 
ixúOdkfha NdKav yd fiajd i|yd úNj fj<|m, m%udKh flfrys n,mdhs¡ iudc 
idOl w;r ck.yk j¾Okh" jhia ixLHdf,aLk" jD;a;Sh wdl,am" kj ixialD;sl 
m%jK;d iy fi!LHh ms<sn| wdl,am we;=<;a fõ¡ 

 
4. ;dlaIKsl idOl - fuu idOlj,g we;=¿ùug we;s ndOl" ksIamdok 

wld¾hlaIu;d uÜgu wvq lsÍu" ksIamdokh fyda ñ,§ .ekSfï ;SrK iy 
iajhxl%ShlrKh" wdfhdack Èß.ekaùï yd ;dlaIKh fjkiaúfï wkqmd;h jeks 
kfjda;amdokhka ys wdfhdackhg n,mEï lsÍug yelshdjla we;¡ 
 

5. kS;suh idOl - fuu idOl j, ndysr yd wNHka;r me;s we;¡ fuu l¾udka;hg 
wod< hï kS;s ;sfí¡ tneúka kS;suh idOl fuu fjkialï folu ie,ls,a,g .kS¡ 
WodyrKhla f,i lïlre kS;s iy mdßfNda.sl kS;s we;=<;a fõ¡ 
 

6. mdßißl idOl - fuu idOlj,g wjg mßirh flfrys n,mEï lrk fyda ;SrKh 
lrkq ,nk ish,a, we;=<;a fõ¡ 
                                                                                      ^,l=Kq 08 hs& 

(c).  

mßÉfþoh 05 - udkj iïm;a l<ukdlrKh 

 
     udkj iïm;a w;sßla;h j<lajd .ekSu i|yd Wmdh ud¾. 
 

1. n|jd .ekSï w;aysgqùu 

2. m%;s,dN i|yd jk úhoï wvq lsÍu 

3. iafõÉPdfjka b,a,d wiaùu 

4. fõ,dikska úY%du heùu 

5. ;djld,slj bj;a lsÍu 

6. wiaùug wkqn, §u 

7. fjk;a wdh;kj, /lshd fidhd §u 

8. fiajh wjika lsÍu 
                                                                                      ^,l=Kq 04 hs& 
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(d)  

mßÉfþoh 06 - fjki l<ukdlrKh 

 
     fjkig m%;%sfrdaOh $ ndOl  (Resistance to Change) uev meje;aùug iqika;g  
     Ndú; l< yels l%u    

1. wOHdmkh yd ikaksfõokh (Education and Communication)  
fuu Wmdhud¾.fha § l<ukdldÍ;ajh úiska Y%u n,ldh fjkfi ys wjYH;djh 
ms<sn|j oekqj;a l< hq;=h¡ fjki idOdrKShlrKh l< hq;=h¡ fuh ,Õd lr .ekSug 
fyd|u l%uh jkafka iud.ug fuka u fuu.ska Y%u n,ldhg ie,fik m%;s,dN 
meyeÈ,sj úia;r lsÍu u.sks¡ lgl;d me;sr ùu je<elaùu i|yd iM,odhS 
ikaksfõokh tys § b;d jeo.;a fõ¡ yels Wmßufhka l,afõ,d we;sj kshu 
wjia:djl § ish¨ oE i,ld n,d wod, md¾Yajhkag meyeÈ,sj fjki ikaksfõokh 
l< hq;=h¡ 
 

2. iyNd.S;ajh yd iïnkaO ùu (Participation and Involvement)   
iyNd.S;aj Wmdhud¾.fha § l<ukdldÍ;ajh úiska fjkia lsÍfï l%shdj,sh i|yd 
fiajl uKav,fha iyNd.S;ajh .; hq;=h¡ Tjqka bka bj;a l<fyd;a fiajl uKav,h 
wod, ld¾hhka wúYajdi lsÍug mgka .kS¡ tu ksid l<ukdldÍ;ajh ld¾h 
uKav,fha WmfoaYkh ,nd f.k Tjqka fjkia ùfï l%shdj,sfha we,au we;s 
md¾Yajhka njg m;a lr .; hq;=h¡ tys § fiajl uKav, úYajdih by< kexùu i|yd 
wod, mqyqKq jevigyka ks¾udKh l< hq;=h¡ 
 

3. myiqlï ie,iSu yd iydh ,nd §u (Facilitation and Support)    
myiqlï ie,iSu yd iydh ùu ;=< ìh yd jHdl+,;ajh wju lsÍug Ndú; l, yels 
WmfoaYkh" mqyqKqj jeks Ys,am l%u mj;S¡ WodyrKhla f,i fiajl uKav,h wvq 
úYajdihla iys; ùfuka Tjqkag mß.Kl.; mßirhl jevl, fkdyels nj yeÕS hd 
yel¡ tys § fiajl uKav, úYajdih by, kexùu i|yd wod, mqyqKq jevigyka 
ks¾udKh l, hq;=hs¡ 
 

4. l;sldjka yd tlÕ;djka (Negotiation and Agreement)    
fuu Wmdhud¾.h ;=<ska b;d jeo.;a .eg¨ldÍ ;;a;ajhkaj,§ ld¾huKav, 
ksfhdað;hska yd l<ukdldÍ;ajh w;r tlÕ;djhkag t<fò¡ tlÕ;djhg m;a jQ úg 
ld¾huKav,h fjki l%shd;aul lsÍug mQ¾K iydh ,nd foa¡ 
 

5. fufyhùu yd iyfhda.h (Manupulation and Co-optation)    

fjkilg ndOd we;s l< yels whqßka mqoa.,hskaj fkduÕ hjk iq̈  f;dr;=re 
m%ldYhg m;aùu md,kh lsÍu fuys § isÿ fõ¡ WodyrKhla f,i l<ukdlrKh 
úiska fjki fiajl msßi wvq lsÍug fya;= fkdjk nj m%ldY l< o th i;H 
fkdúh yelsh¡ iyfhda.h u.ska fjkilg ndOd we;s lrk mqoa.,hska y÷kd .; yels 
w;r Tjqka yg fjki l%shd;aul lsÍug wod,j we;s úúO wêldÍ n,hka iys; 
;k;=re ,nd §u u.ska Tjqka o fjki we;s lsÍu i|yd fhdod .; yel¡ 
 

6. m%ldYs; yd wm%ldYs; n,lsÍu (Implicit and Explicit Coercion)      
m%ldYs; yd wm%ldYs; n,mEï hk úúO n,fõ. fyda ;¾ckd;aul n,fõ. ^w;rueÈ& 
fjki l%shd;aul lsÍug n,mEï we;s lsÍu i|yd Ndú; lsÍuhs¡ 
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7. fiajlhskag újD;hs (Open to Employees)      
fjki l<ukdldß;ajh oek.;a jydu" ta i|yd Tjqka ;u fiajlhska mqyqKq l< 
hq;=h¡ fjkia lsÍug we;s ndOl ch .ekSug we;s fyd|u l%uh jkafka fjki ms<sn| 
l,a;shdu fiajlhska oekqj;a lsÍuhs¡ 
 

8. ikaksfõok ud¾. újD;j ;eîu (Keep Communication Lines open)       
Èkm;d yd ksrka;rfhka isÿjk fjki ms<sn| ikaksfõokh l< hq;=h¡ jHdmdrfha 
fiajlhskaf.ka ;ukag wjYH foa meyeÈ,s lsÍug l<ukdlrejkag ieuúgu yels úh 
hq;=h¡ jHdmdrhg Tjqkaf.a wjYH;d fyda wfmalaIdjka ms<sn|j újD; ùug yels úh 
hq;=h¡ Tjqkaf.a .eg¿" ìh iy wNsfhda. jvd;a fyd¢ka ikaksfõokh lsÍug th 
Tjqkag WmldÍ fõ¡ 
 

9. fjki ms<s.ekSfï wjYH;djh ms<sn| meyeÈ,s woyila ;nd .ekSu (Have a clear idea 

of the need to accept change)        

ndOl ;sfí kï" .eg¨j újD;j yd wjxlj idlÉPd lsÍu jeo.;ah¡ iud.ul úYd, 
mßj¾;khla w;r;=r" ñksiqkaf.a leue;a; fiùug fyda  w;Dma;su;a mqoa.,hska .ek 
ksrka;rfhka lkiai,a,g m;aùug ld,h fkdue;s úh yelsh¡ Tjqka ;j ÿrg;a 
ndOl we;s lr fjki ms<s.kafka ke;akï" Tjqkag tys jeo.;alu iy  iuia;hla 
jYfhka iud.ug isÿjk m%;súmdl ikaksfõokh lsÍu b;d jeo.;a fõ¡ 
 

10. j.ùug bv §u (Allowing Accountability)  
fjkil§ tla tla mqoa.,hd fm!oa.,slj j.ùu ms<sn| mshjrla ;nk nj jgyd 
.ekSu b;d jeo.;a fõ¡ 
 

11. h:d¾:jd§ ùu (Be Realistic)  
ñksiqka ieuúgu fjkig ndOd lrkafka kï" iEu úgu ndOl we;s fõ¡ tneúka" 
lvdlmam,a lsÍu ms<sn| h:d¾:jd§ oDIaáhla ;sìh hq;=h¡ 
                                                                                      ^,l=Kq 04 hs& 

(e)  

mßÉfþoh 02 - IV fldgi - fufyhùfï l%shdj,sh ^kdhl;ajh, wNsfma%rKh yd 
ikaksfõokh& 
 
      kQ;k id¾:l kdhlfhl=f.a ,laIK 

1. wka whj m%fndaOu;a lsÍu yd wNsfma%rKh lsÍu 

2. wjxl;ajh úoyd oelaùu 

3. .eg¨ úYaf,aIKh lsÍu yd tajd úi£u 

4. m%;sM, lrd yUdhEu 

5. Yla;su;aj yd w;sYh M,odhs f,i ikaksfõokh lsÍu 

6. in|;d f.dv k.d .ekSu 

7. ;dlaIKsl fyda jD;a;Sh úfYaI{;dj úoyd oelaùu 

8. Wmdhud¾.sl oDIaáfldaKhla fmkaùu 

9. wka wh ixj¾Okh lsÍu 

10. kjHlrKh we;s lsÍu                                                                                       
^,l=Kq 03 hs & 

                                                                                  ^uq¿ ,l=Kq 25 hs& 

 
C fldgfiys wjidkh 



 

 20 (204) jHdmdr l<ukdlrKh 204/BMA 

Notice:  
 

These answers compiled and issued by the Education and Training Division of AAT Sri Lanka 

constitute part and parcel of study material for AAT students.  

These should be understood as Suggested Answers to questions set at AAT Examinations and should 

not be construed as the “Only” answers, or, for that matter even as “Model Answers”. The 

fundamental objective of this publication is to add completeness to its series of study texts, design 

especially for the benefit of those students who are engaged in self-studies. These are intended to 

assist them with the exploration of the relevant subject matter and further enhance their understanding 

as well and stay relevant in the art of answering questions at examination level. 
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