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tpdh 02w;fhd gupe;Jiuf;fg;gl;l tpilfs; 

njhopy;rhu; jpwd;fs; - xU Fwpg;gpl;l nraw;ghL xd;iw kpfTk; jpwikahd tpjj;jpy; 

epiwNtw;Wtjw;F mtrpakhd jpwd;fs; kw;Wk; mwpT Kjyhdtw;iw ,J 

cs;slf;Ffpd;wJ. xU epWtdj;jpy; tpNrl tifahd Ntiy xd;iw nra;J 

Kbg;gjw;F njhopy;rhu; jpwd;fs; mj;jpahtrpakhfpd;wJ. epWtdj;jpDila nghUl;fs; 

Nritfis cw;gj;jp nra;fpd;w egu;fisf; fz;fhzpg;gJ fPo; kl;l Kfhikahsu;fsJ 

flik Mifahy; ,e;jj; jpwd;fs; mtu;fSf;F Kf;fpakhdjhfpd;wJ. mtu;fs; 

jkJ ngUk;ghyhd Neuj;ij jkJ fPo; kl;l Copau;fspw;F gapw;rp mspg;gJ kw;Wk; 

Ntiy njhlu;ghd mtu;fsJ tpdhf;fspw;F tpil mspg;gjpNyNa nrytpLfpd;wdu;. 

Kfhikahsu;fs; jkf;F Nkw;ghu;it nra;tjw;F mspf;fg;gl;l fUkq;fis rpwg;ghf 

nra;J Kbf;f Ntz;Lkhapd; ,e;jj; jpwd;fs; mtu;fSf;F mtrpakhdjhfpd;wJ.

khdplj;jpwd;fs; - ,J jdpahfNth FOthfNth Nru;e;J egu;fSld; Ntiy nra;tjw;fhd 

Mw;wiyf; Fwpf;fpd;wJ. midj;J kl;l Kfhikahsu;fSk;  egu;fSld; njhlu;GgLtjdhy; 

,e;j khdplj;jpwd; midj;J Kfhikahsu;fSf;Fk; mtrpakhdjhfpd;wJ. 

Kfhikahsu;fs; cs;sf kw;Wk; ntspthup egu;fSld; mjpf Neuj;ij nrytpLtJ 

tzpfj;jpy; ,d;wpaikahjjhfpd;wJ. njhlu;ghlYf;fhf> Gupe;J nfhs;tjw;fhf kw;Wk; 

jdp egu;fs; FOf;fspid Cf;Ftpg;gjw;fhf ,e;j khdplj; jpwd;fs; mtrpakhfpd;wd. 

Kfhikahsu;  epWtdj;jpDila tsu;r;rpg; ghijapy; jdJ fPo;kl;l Copau;fs;> jdJ 

rf Kfhikahsu;fs; kw;Wk; epWtdj;jpDila cau;kl;lk; MfpNahUld;  ,ize;J 

nraw;gLjy; mtrpakhdjhfpd;wJ. Kfhikahsu;fs; gy;NtW tpjkhd fhupaq;fis 

epiwNtw;Wfpd;wikapdhy; mtu;fs; toq;Feu;fs; thbf;ifahsu;fs; KjyPl;lhsu;fs; 

Kjyhd midj;J jug;gpdUlDk; ,zq;fp nraw;gLtjw;F ,J mtrpakhdjhfpd;wJ.

vz;zf;fUj; jpwd;fs; - ,J rpe;jid Mw;wy; kw;Wk; rpf;fyhd epiyikfspy; rupahd 

jPu;khdq;fspid vLg;gjw;fhd Gupe;j;Jzu;T Mfpatw;wpidf; Fwpf;fpd;wJ. vz;zf;fUj; 

jpwdhdJ Kfhikahsu;fsJ Mokhf rpe;jpf;Fk; Mw;wypy; jq;fpAs;sJ. cau;kl;l 

Kfhikahsu;fs; epWtdj;jpid xl;Lnkhj;j ghu;itapy; Gupe;J nfhs;tjw;Fk; 

R+oypy; Vw;gLfpd;w khw;wq;fspw;F Vw;g rpf;fyhd jPu;khdq;fisAk; Nkw;nfhs;s 

Ntz;b ,Ug;gjdhy; ,e;jj; jpwd;fs; mtu;fSf;F mtrpakhdjhfpd;wJ. cau;kl;l 

Kfhikahsu;fs; epWtdj;jpDila xl;L nkhj;j Ntiy kw;Wk; mjd; R+oypidg; Gupe;J 

nfhs;tjw;Fk; epWtdj;jpDila xt;nthU gFjpAk; vt;thW ,ize;Js;sJ vd;gij 

Gupe;J tpsq;fpf; nfhs;tjw;Fk; epWtdj;jpid xU gupG+uz myfhf Nehf;Ftjw;Fk; 

,e;jj; jpwd;fs; ,d;wpaikahjhfpd;wJ.

(05 Gs;spfs;)

02

                  gFjp - B
05 fl;lha tpdhf;fs;

(nkhj;jk; 25 Gs;spfs;)
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tpdh 03w;fhd gupe;Jiuf;fg;gl;l tpilfs; 

Nehf;fq;fspd; gz;gpayGfs;

S - Fwpg;gpl;l Nehf;fk;
M - mstplf;$ba jd;ik

A - milafl $baD

R - njhlu;Gilajd;ik
T - fhyg;gFjpf;F cl;gl;lit                (05 Gs;spfs;)

 
tpdh 04w;fhd gupe;Jiuf;fg;gl;l tpilfs; 

1. gaDWjp tha;e;j Kfhikj;Jtk; 

 gfph;e;jspg;gpd; %yk; Kfhikahsh;fs; jkJ kPz;nlOfpd;w nraw;ghLfis jkJ fPo;epiy 

Copah;fSf;F toq;Ffpd;wdh;. ,jd; %yk; Kf;fpakhd tplaq;fspy; ftdk; nrYj;Jtjw;F 

mth;fSf;F mjpf Neuk; fpilf;fpd;wJ. ,jd; %ykhf mth;fs; Gjpa rpe;jidfspy;; 

Nkk;gl;L kpfTk; tpidj;jpwDk; gaDWjp kpf;fth;fshf khw;wkila KbAk;.

2. Copah; tpUj;jp 

 Kfhikj;Jt nraw;ghl;bNy Copah;fSf;F Ntiyfs; gfph;e;jspf;fg;gLfpd;wd. ,jd; 

%ykhf Copah;fs; jkJ jpwikfisg; gad;gLj;jTk; mDgtj;ij mjpfhpf;fTk; 

KbAk; ,jd; %ykhf mth;fs; jiyth;fshfTk; jPh;khdk; Nkw;nfhs;gth;fshfTk; 

khw;wkilfpd;wdh;. MfNt gfph;e;jspg;ghdJ rpwe;j vjph;fhy Kfhikahsh;fis 

cUthf;Ftjw;F toptFf;fpd;wJ. 

3. Copah;fis Cf;fg;gLj;jy; 

 Nky;epiy Kfhikahsh; xUth; jdJ fPo;epiy Copah; xUtUf;F nghWg;gpidg; 

gfph;e;jspf;fpd;w NghJ me;j Ntiyapid khj;jpukd;wp mth; kPjhd ek;gpf;ifapidAk; 

tYg;gLj;Jfpd;wJ. ,J Copah; kPjhd chpik kw;Wk; <LghL Mfpatw;iwAk; 

Nkk;gLj;Jfpd;wJ. Copah; kPjhd ek;gpf;if mjpfhpg;gjdhy; Copah; Cf;Ftpf;fg;gl;L 

mjd; %yk; ngWNgW Nkk;gLj;jg;glyhk;.

4. tsh;r;rpf;F trjpaspj;jy; 

 mjpfhuk; kw;Wk; nghWg;Gf;fs; gfph;e;jspf;fg;gLfpd;w NghJ Kfhikahsh;fs; fPo;epiy 

Copah;fspd; jifik kw;Wk; Mw;wy; Mfpatw;iwf; fUj;jpw; nfhs;s Ntz;Lk;. ,e;j 

Ntiyg; gfph;T kw;Wk; rpwg;Gj; Njh;r;rp Mfpad xU Gjpa Kaw;rpapNy jiyik 

tfpf;ff;$ba xU Copag;gilapid jahh;gLj;Jtjdhy; epWtdk; tsh;r;rpailtjw;F 

,J toptFf;fpd;wJ. 

5. Kfhikj;Jt mjpfhu thpirapd; mbg;gilahff; fhzg;gLjy;

 gfph;e;jspg;ghdJ Copah;fspilNa nghWg;G kw;Wk; mjpfhuj;jpw;fhd cwT Kiwapid 

cUthf;Ffpd;wJ. mjpfhuj;jpDila gha;r;ryhdJ ahh; ahUf;F mwpf;ifapLjy; 

Ntz;Lk; vd;gjid jPh;;khdpf;fpd;wJ. NkYk; epWtdj;jpNy  xt;nthU gjtp epiyfspYk; 

fhzg;gLfpd;w tYtpd; mstpid mJ jPh;khdpf;fpd;wJ.
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6. rpwe;j xUq;fpizg;G 

 mjpfhuk;> nghWg;G kw;Wk; nghWg;Gf; $Wk; jd;ik Mfpad epWtdj;jpy; fhzg;gLfpd;w 

gy;NtW gjtp epiyfspDila tY> flik kw;Wk; gjpyspf;Fk; jd;ik Mfpadtw;iw 

tiuaiw nra;fpd;wd. ,J nraw;ghLfs; ,UKiw Nkw;nfhs;sg;gLjy; my;yJ 

fl;Lg;ghlw;W Nkw;nfhs;sg;gLjiyf; Fiwg;gJld; NtWgl;l jpizf;fsq;fs; kw;Wk; 

Kfhikj;Jtj; njhopw;ghLfspilNa rpwe;j xUq;fpizg;ig Nkw;nfhs;sTk; cjTfpd;wJ.

(05 Gs;spfs;)
tpdh 05w;fhd gupe;Jiuf;fg;gl;l tpilfs; 

nghUj;jkhd Cfj;ij njupT nra;tjpy; ftdj;jpy; nfhs;sNtz;ba fhuzpfs;

i. fpuak;

ii. Ntfk;

iii. nra;jpapd; jd;ik

iv. ngw;Wf; nfhs;gtu; kw;Wk; mDg;Gtupd; jd;ik

v. gpd;Dl;lYf;fhd mtrpak;;

vi. nraw;ghl;bDila tprhy msT

vii. Jy;ypaj;jd;ik

(05 Gs;spfs;)

tpdh 06w;fhd gupe;Jiuf;fg;gl;l tpilfs; 

epWtdk; fl;likg;G:

,J epWtd tiuG kw;Wk; gq;fspg;Gf;fspd; ngWkjpia ntspg;gLj;Jk; vOjg;glhj tY 

kw;Wk; nry;thf;F topKiwfs;Mfpa ,uz;bdhYk; tiuaWf;fg;gLk; fl;likg;G MFk;. 

epWtdf; fl;likg;ghdJ epWtd ,yf;Ffis mile;J nfhs;tjw;fhf Ntiyg; gq;fPL> 

njhlu;GgLj;jy; kw;Wk; epHtfpe;jy; vd;gtw;iw tiuaiw nra;fpd;wJ.

fijfs;:

epWtdk; njhlHghf mjw;F cs;NsAk; ntspNaAk; kf;fs; ciuahLk; fle;jfhy; epfo;Tfs; 

,itahFk;. ,t;thwhd fijfspy; tzpfj;jpdJ vgWkjpfs;> Kf;fpa elj;ijfs; Mfpad 

Kf;fpag;gLj;jg;gLk;.

 (05 Gs;spfs;)

gpupT  B  ,d; epiwT
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                  gFjp - C
03 fl;lha tpdhf;fs;

(nkhj;jk; 30 Gs;spfs;)

tpdh 07w;fhd gupe;Jiuf;fg;gl;l tpilfs;  

(a) ghuk;gupa (Nkw;fj;ija) Kfhikj;Jt Kiwf;Fk; [g;ghdpaKfhikj;Jt Kiwf;Fk; 

,ilapyhd NtDghLfs;:

(Nkw;fj;ija) ghuk;ghpa Kiw [g;ghdpa Kiw

1 Kjyhspj;Jtk; tzpfkakhjy;

2 ,yhg cr;rg;gLj;jy; mjpfupj;j ngWkjp Nru;g;G

3 tsu;r;rpailAk; tzpfq;fs; fk;gdpAldhd tsu;r;rp

4 gq;Fjhuu; jpUg;jp thbf;ifahsu; jpUg;jp

5 mYtyf Kd;Dupikfs; tpw;gidg;gFjp Kd;Dupik

6 Kiwik Nehf;F kdpjj; Njit Nehf;F

7
GJikahd mZFKiw 

nfa;rd; mZFKiw (Kaizen 
Approach)

8 Gj;jhf;f mZFKiwNkypUe;J fPo; 
Nehf;fpa mZFKiw

NkypUe;J fPo;> mb kl;lJf;fhd 
mZFKiw

9 epGzu;fspd; Nfhl;ghLfs; midj;J egu;fshd gapw;rp

10 ngWNgw;iw Nehf;fpa jd;ik nraw;ghL Nehf;F

11 Nkk;gl;l njhopy;El;gk; vspikahd njhopDl;gk;

12 cr;rkhf;fy; njhlu;r;rpahd rthy;fs; 

(04 Gs;spfs;)
(b) rkfhy Kfhikj;Jt rthy;fs;:

1. cyfkakhf;fy;:

 tzpfq;fshdit ru;tNjr uPjpapy; nraw;gLfpd;wd. MfNt KfhikahsHfSf;F Gjpa 

tha;g;Gf;fs; kw;Wk; rthy;fs; Vw;gLj;jg;gLfpd;wd.

2. mjpf juk; tha;e;j nghUs; kw;Wk; Nritfspw;fhd Nfs;tp :

 jw;NghJ jukhdJ xH Kf;fpakhd Njitg;ghlhf khwpAs;sJ EfHNthu;  jhk; EfUk; 

nghUl;fs; kPjhd juj;jpy; Kf;fpa ftdk; nrYj;J fpd;wdh.

3. mjpfupj;j Copag;gil gy;tifik kw;Wk; NtWgl;l fyhr;rhuq;fs;:

 ,d;W Copag;gil gy;tifikahdJ taJ> ghy; kw;Wk; ,dj;jpd; mbg;gilapy; 

mjpfupj;J fhzg;gLfpd;wJ. mj;jifa Copag;gil gy;tifikahdJ Kfhikahshu;f;F 

Kf;fpa rthyhf cs;sJ. NtWgl;l egHfs; NtWgl;l Njit> tpUg;gk; kw;Wk; tYf;fis 

nfhz;Ls;sikahy; ,it epWtdj;ij NtWgl;l rthy;fSf;F ,l;Lr; nry;fpd;wd.

4. njhlH njhooy;El;g khw;wk;: 

 jw;NghJ njhopy;El;gkhdJ kpf tpiuthf khw;wkilfpd;wJ. tzpfq;fshdit 

vz;zpay; njhopy;El;gk;> tiyaikG Mfpa Gjpa njhopy;El;gKiwfis njhlhr;rpahf 
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mwpKfg;gLj;J fpd;wd. ,j;jifa njhopy;El;g tpUj;jpfshdit tzpfq;fspw;F 

gy;NtW re;ju;g;gq;fisAk; rthy;disAk; Vw;gLj;Jfpd;wd.

(06 Gs;spfs;)
(nkhj;jk; 10 Gs;spfs;)

tpdh 08w;fhd gupe;Jiuf;fg;gl;l tpilfs;  

a) epWtdk; xd;wpw;F je;jpNuhghaj;jpd; Kf;fpaj;Jtk;

 je;jpNuhghak; %yk; epWtdk;; kw;Wk; njhopy;Jiw gw;wpa tpopg;Gzu;it ngwyhk;;. 

epWtdj;jpd; cs; jpwd;fs; kw;Wk; ntspg;Gw tha;g;Gfs; kw;Wk; mr;RWj;jy;fs;> mbg;gil 

tsq;fs;> Nghl;b> Nghl;b epiy vd;gtw;iw  je;jpNuhghak; %yk; Gupe;J nfhs;syhk;.  

kw;Wk; njhopy;Jiw Kw;fzpg;gpw;F je;jpNuhgha cUthf;f nray;Kiw Kf;fpakhFk;;. 

NkYk;> xU tzpfj;jpd; tsu;r;rpf;F> epWtdk;; mjd; khWk;; Rw;Wr;R+oypypUe;J fw;Wf; 

nfhs;s Ntz;Lk;> rupahd je;jpNuhghaj;ij cUthf;Ftjd; %yk; Roypy; Vw;gLk; 

khw;wq;fSf;F Vw;wthW epWtdj;jhy; Kfk; nfhLf;f  KbAk.; Roypd; khw;wq;fSf;F 

Vw;wthW epWtdk; khWtjw;F je;jpNuhghak; Kf;fpak;. epWtdj;jpd;  rupahd Nehf;if 

mikg;gjw;Fk; kw;Wk; topfhl;lYf;Fk; je;jpNuhghak; mtrpak; MFk;.

1.  tzpfk; kw;Wk; Jiw Mfpatw;iw tpsq;fpf; nfhs;sy;

 je;jpNuhghakhdJ jkJ tzpfk; njhlu;gpy; xU njspthd tpsf;fj;ij toq;FtJld; 

ntw;wpailtjw;fhf Nkw;nfhs;sg;gl Ntz;ba nraw;ghLfs; njhlu;gpYk; njspT 

gLj;JfpwJ. ,J epWtdk; mjd; Kf;fpa ,aYikfs; njhlu;gpy; tpsq;fpf; 

nfhs;sTk;> ,lu;fisf; Fiwg;gjw;fhf gytPdq;fis milahsk; fz;L nfhs;sTk; 

cjtp Gupfpd;wJ. tzpfq;fs; epfo;fhyj;jpYk; vjpu;fhyj;jpYk; rpwe;j ngWNgW> 

cw;gj;jpj;jpwd; kw;Wk; ,yhgk; Mfpatw;iw toq;Ftjw;fhd tifapy; rupahd 

nray;fspy; ftdk; nrYj;jTk;  topfhl;LfpwJ.

2.  tsu;r;rpailjy; kw;Wk; cyif khw;Wjy; 

 ntspthupr; R+oypy; vt;thwhd khw;wq;fs; ,lk;ngWfpd;wd vd;gjid Gupe;Jnfhs;Sjy; 

xU je;jpNuhghaj;Jf;fhd jahu;g;gLj;jYf;F Kf;fpakhFk;. mJ ePz;l fhy 

,yhgj;jd;ik kw;Wk; tsu;r;rp Mfpatw;iw cWjp nra;Ak;. ifnjhopy; kw;Wk; 

re;ijapy; Vw;ghL khw;wq;fis tpsq;fpf; nfhs;Sjy; kpf mtrpakhFk;. 

3.  KOikahd tzpfj;Jf;Fk; J}uNehf;F kw;Wk; gazj;jpd; jpiriaj; jPu;khdpj;jy; 

 midj;J epWtdq;fSk; mtw;wpd; Copau;fSk; jkJ Nehf;fq;fs;> jhk; mila 

Ntz;ba kl;lq;fs; kw;Wk; mjid mile;J nfhs;tjw;fhd topKiwfs; 

njhlu;gpy; tpsq;fpf; nfhs;s Ntz;Lk;. je;jpNuhghakw;w tzpfk; xd;wpd; eltbf;if 

Copau;fis ghiytdj;jpy; tpl;Ltpl;L ePupd; miktplq;fis NjLkhW Nfl;gjw;F 

xg;ghdjhFk;. Nehf;fq;fs; kw;Wk; milTfisg; gw;wpj; njupahjtplj;J Copau;fs; 

xU nrad;Kiwapy; ,Ue;J kw;Nwhu; nrad;Kiwf;F vd ve;j mbg;gilAk; ,d;wp 

Kd;Dupikfs; ,d;wp miye;J jpupaf; $Lk;.

(06 Gs;spfs;)

06
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b) md;nrhg; fl;likg;gpYs;s je;jpNuhgha khw;wPLfs;:

 i. cw;gj;jp Nkk;gLj;jy;- ,J Vw;fdNt cs;s thbf;ifahsu;fSf;fhf Gjpa  

cUthf;Fjiyf;  Fwpf;Fk;. tzpfj;jpDila ,aYikfs; ntWkNd cw;gj;jp 

Nkk;gLj;jYld; khj;jpukd;wp thbf;ifahsu;fspd; gpuj;jpNaf jpUg;jpAld; ntw;wpfukhf 

,zf;fk; milAkhapUg;gpd; ,J NkYk; ntw;wpfukhdjhf mikAk;. ,J Kw;wpYk; 

Gjpa cw;gj;jpAld; njhlu;G gLtjhy; ,J re;ijj; js;Sif je;jpNuhghaj;jpYk; 

ghu;f;f ,lu; $baJ MFk;.

 ii. gd;Kfg;gLj;jy;- ehd;F khw;Wj; jPu;khdq;fspYk; ,lu; $ba .Kiw ,JthFk;. 

,J cw;gj;jp  cUthf;fy;  ,uz;ilAk; cs;slf;Ftjhy;> epWtdj;jpd; gpujhd  

jpwd;fSf;F mg;ghy;  nraw;gl Ntz;b  ,Uf;Fk;. MfNt ,J ,e;j khjpupapy; 

"jw;nfhiy fl;lk;" vdf; Fwpg;gplg;gLk;. 

,Ug;gpDk;> $ba ,luhdJ $ba jpUk;gypdhy; nra;ag;gbd;> gd;Kfg;gLj;jy; 

xU mwpTG+u;tkhd njupT MFk;. NkYk; ,J xU re;ijj; jiyik tzpfkhf 

,Ug;gjw;Fk;> ftu;r;rpfukhd JiwapDs; Eiotjw;Fk; kw;Wk; xl;Lnkhj;j tzpfr; 

Nru;f;if ,liuf; Fiwg;gjw;Fk; ,J cjtyhk;. vt;thnwdpDk;> epWtdkhdJ 

njhlu;Ggl;l gd;Kfg;gLj;jy; kw;Wk; njhlu;Gglhj gd;Kfg;gLj;jy; vd;fpd;w ,U 

tifahd Kiwfspy; ,jidg; gpd;gw;wyhk;. 

• fpilahd my;yJ njhlu;Ggl;l gd;Kfg;gLj;jy; - Nghl;bahsu; tzpfq;fisf; 

ifafg;gLj;jy; my;yJ cs;sf uPjpahf Gjpa nghUl;fs; Nritfis cUthf;Fjy; 

%ykhf gpujhd tzpfj;Jld; njhlu;Ggl;l my;yJ xj;j nghUl;fs; Nritfis 

Nru;j;jNy ,JthFk;.

• gue;jtzpf my;yJ njhlu;gw;w gd;Kfg;gLj;jy; (epiyf;Fjhd xUq;fpizg;G)- 

Vw;fdNt cs;s tzpfj;Jf;F vJtpjKk; njhlu;gpy;yhj tzpf eltbf;iffis 

mwpKfg;gLj;Jk; Kiw ,JthFk;. njhlu;Ggl;l gd;Kfg;gLjypid tpl njhlu;gw;w 

gd;Kfg;gLj;jy; ,lu; $ba je;jpNuhghak; MFk;.

(04 Gs;spfs;)

(nkhj;jk; 10 Gs;spfs;)

tpdh 09w;fhd gupe;Jiuf;fg;gl;l tpilfs;  

a) ntw;wpfukhd khw;wk; Vd;wpw;fhd fhuzpfs;:

	 •	 khw;wj;Jf;fhd Njit - khw;wj;Jf;fhd Njit fhzg;gLjy; mtrpakhFk;. epWtdj;jpNy 

vjpu;ghu;f;fg;gl;l ngWNgw;Wf;Fk; cz;ikahd NgWNgw;Wf;Fk; ,ilapy; xU NtW-

ghL fhzg;gLfpd;w NghJ Kfhikahsu;fs; khw;wj;Jf;fhd Njitia ,dk; fz;L 

nfhs;fpd;wdu;. 

	 •	 khw;wkiljy; - jPu;khdk; Nkw;nfhs;gtu;fs; vjpu;T $wg;gl;l khw;wj;Jld; ,zq;fpr; 

nry;tjw;F KbntLf;Fk; NghJ khw;wk; cUthFfpwJ. gpujhd Copau;fs; kw;Wk; 

Kfhikahsu;fs; khw;wj;Jf;F xj;Jiog;G toq;Fjy; mtrpakhFk;.

	 •	 tsq;fs; - khw;wk; jhdhf Vw;gLj;jg; gLtjpy;iy. mjw;F tsq;fs;> Neuk;> tbtikg;G> 
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gpupT  C  ,d; epiwT

jpl;lkply; kw;Wk; mKy;gLj;jy; vd;gd mtrpakhFk;. tof;fkhd ghjPl;L xJf;fPl;L 

tiuaiwfisf; fle;J nraw;gLk; Kfhikahsu;fSf;F tpNrl epjp xJf;fPL 

Njitg;gLk;. Vida khw;wq;fs; mKy;gLj;jypd; gpd;duhd Ra epjpaply; vdg;gLk;.

(06 Gs;spfs;)

b) cs;if mf;fiw cs;s jug;gpdu;fs;:

 cupikahsu;fs;> Kfhikahsu;fs;> Copau;fs;

•	 cupikahsu;fs;  -  ,tu;fs; KjyPl;Lj; jPu;khdj;jpYk; Kfhikj;Jt jPu;khdj;jpYk; 

nry;thf;F nrYj;Jfpd;wdu; tzpfj;jpy; ,thfs; Kf;fpa 

jug;gpdu;fshtu;.

•	 Kfhikahsu;fs;  -  ,tu;fs; Kfhikj;Jt jPu;khdq;fs;> tsq;fspd; xJf;fPL> 

Copau;fs; kPjhd fl;LghL kw;Wk; tzpfeltbf;iffis 

fl;Lg;gLj;Jk; eltbf;iffspy; nry;thf;F nrYj;Jfpd;wdu;.

•	 Copau;fs;  -  Kfhikapdhy; vLf;fg;gl;l jPu;khdq;fis eilKiwg;gLj;jy; 

kw;Wk; tzpf eltbf;iffspy; ehshe;j eltbf;iffspy; 

,it nry;thf;F nrYj;Jfpd;wd.   

(04 Gs;spfs;)

(nkhj;jk; 04 Gs;spfs;)
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tpdh 10w;fhd gupe;Jiuf;fg;gl;l tpilfs; 

a) jug;gl;l tplaq;fspdgb> gpupae;j N`hy;bq;]; ypkpl;nll;bd; jhgfuhd jpU. gpupaw;j 

vd;gtH epiykhw;wy; jiyikj;Jtj;jpid gpd;gw;WtJld; Gjpjhf epakdk; nra;ag;gl;l 

FOkg; gpujk; epiwNtw;W mjpfhup jpU. x];upd; nfhLf;fy; thq;fs; jiyikj;Jtj;jpid 

gpd;gw;Wfpd;whH.

 Kfhikj;Jtf; Nfhl;ghLfspd; mbg;gilapy; epiykhw;wy; jiyikj;Jtk; kw;Wk; 

nfhLf;fy;thq;fy; jiyikj;Jtk; Mfpad xd;Wf;F xd;W vjpuhdit MFk;. 

nfhLf;fy;thq;fy; jiyikj;JtkhdJ njhopw;ghLfspd; rhjhuz gha;tpidg; NgZtjw;fhf 

Nkw;nfhs;sg;gLfpd;wJ. nfhLf;fy;thq;fy; jiytu;fs; Copau;fis rpwe;j tifapy; 

nraw;gl itg;gjw;fhf xOf;fhw;W tY kw;Wk; Cf;Ftpg;Gf;fisg; gad;gLj;Jfpd;wdu;. 

nfhLf;fy;thq;fy; vd;gJ ntFkjpfs; %yk; ngWkjpfis cUthf;Ffpd;w nraw;ghlhFk;. 

epiykhw;Wj; jiytu; ehshe;j nraw;ghLfisg; gpd;njhlu;e;J jdJ tzpfj;jpid my;yJ 

jpizf;fsj;jpid my;yJ Ntiyf;FO tpid mLj;j kl;lg; ngWNgw;iw milAk; 

ntw;wpg; ghijf;F nfhz;L nry;tjw;fhf jpl;lkpLtu;. epiykhw;wy; jiyikj;JtkhdJ 

FO cUthf;fy;> Cf;Ftpg;G kw;Wk; gy;NtW kl;lq;fspyhd Copau;fSld; xd;wpize;J 

nraw;gly; %yk; rpwe;j khw;wj;jpid Vw;gLj;Jtjid Nehf;fhf nfhz;bUf;fpd;wJ. 

nfhLf;fy;thq;fy; jiyikj;JtkhdJ ,yf;Ffs; kw;Wk; Cf;Ftpg;Gf;fis cUthf;fp 

cau;e;j ngWNgWfis Nehf;fp fPo;epiy Copau;fs; kPJ mOj;jk; nrYj;Jk; mNj 

Ntis Copau;fSf;F jdpg;gl;l kw;Wk; njhopy;rhu; tpUj;jpfSf;fhd re;ju;g;gq;fisAk; 

toq;FfpwJ. ,uz;Lf;Fk; ,ilNaahd NtWghlhdJ gpd;tUk; ml;ltiz %yk; 

RUf;fkhff; $wg;glyhk;. 

nfhLf;fy;thq;fy; jiyikj;Jtk; epiykhw;wy; jiyikj;Jtk; 

Kaw;rp kw;Wk; ntFkjpfSf;F 

,ilNaahd njhlu;G gw;wp jiytu;fs; 

mwpe;jpUg;gu;. 

jiytu;fs; Copau;fSila 

toikahd ,aYikf;F mg;ghy; 

Ntiy nra;tpg;gjw;fhf mtu;fspilNa 

Cf;Ftpg;ig cUthf;fp gupkhw;wj; 

njhlu;Gfs; %yk; ngWNgw;wpid 

milfpd;wdu;.

jiytu;fs; nghWg;G tha;e;jtu;fshf 

cs;sJld; mjd; Nehf;fkhdJ 

eilKiwg; gpur;ridfSld; 

<LnfhLj;jyhFk;.

jiytu;fs; Kd;Ndhf;fpa rpe;jid 

nfhz;ltu;fshfTk; fPo;epiy 

Copau;fspilNa Gjpa vjpu;ghu;g;Gf;fis 

cUthf;Fgtu;fshfTk; cs;sdu;.

jiytu;fs; tof;fkhd J}z;Ljy; 

mspj;jy;> ntFkjp mspj;jy;> jz;lid 

kw;Wk; jilfs; %yk; fPo;kl;l 

Copau;fisf; fl;Lg;gLj;Jtu;. 

jiytu;fs; J}z;Ljy; mspf;ff;$ba 

Mw;wy;> jdpegu; kPjhd mf;fiw> GydwpT 

tplaq;fs; kw;Wk; jpl;lkpl;l nry;thf;F 

Mfpatw;wpd; %yk; NtWgLfpd;wdu;. 

09
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(nkhj;jk; 25 Gs;spfs;)
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jiytu;fs; fPo;epiy Copau;fSf;fhd 

,yf;Ffis cUthf;fp ntFkjpfis 

mwptpj;J mjd; %yk; ngWNgw;wpidg; 

ngw;Wf; nfhs;tu;. 

jiytu;fs; fPo;epiy Copau;fSf;fhd 

fw;wy; tha;g;Gf;fis cUthf;fp 

gpur;rpidfisj; jPu;g;gjw;F mtu;fis 

mDkjpf;fpd;wdu;.

jiyikj;Jtj;jpd; ntw;wpahdJ rpwe;j 

Nguk; NgRjy; %yk; Copau;fis 

ngWNgw;wpid mila itf;Fk; 

jiytuJ MSikapd; tYtpNy 

jq;fpAs;sJ. 

jiytu;fs; fPo;epiy Copau;fsJ Ra 

mf;fiwf;F mg;ghw;gl;l ,yf;Ffs; Nehf;fp 

mtu;fis Cf;fg;gLj;Jfpd;wdu;. 

(08 Gs;spfs;)

b) ftdj;jpy; nfhs;sg;gl Ntz;ba Cf;fg;gLj;jy;:

 epWtdkhdJ ,U fhuzpf; Nfhl;ghl;il gad;gLj;jp Copahfis Cf;Ftpf;f KbAk;. ,f; 

Nfhl;ghl;bd; mbg;gilapy; epWtdk; Kjypy; epjpf;fhuzpfs; cs;slq;fyhd MNuhf;fpaf; 

fhuzfis gashLj;jp Copau;fspd; Ntiy mjpUg;jpia Fiwf;f Ntz;Lk;. mLj;J 

Cf;Ftpj;jy; fhuzpfshd gpuj;jpNaf tsHr;rpf;fhd re;ju;g;gk;;> gpd;Dly; kw;Wk; Vida 

fhuzpfis gad;gLj;jy; Ntz;Lk;.

 epWtdkhdJ ERG Nfhl;ghl;ilAk; rkdhd Kiwapy; gad;gLj;jyhk;. ERG Nfhl;ghl;bd; 
mbg;gilapy; epWtzj; Njitfis %d;W tifapy; tifg;gLj;j KbAk;.

•	 epiyj;j jd;ikf;fhd Njit -  ngsjPf kw;Wk; tsuPjpahd eydpw;fhd Njit

•	 njhlHGfSf;fhd Njit  - egHfSf;fpilapyhd njhlHGfis 

jpUgjpg;gLj;Jtjw;fhd Njit

•	 tsu;r;rpf;fhd Njit -  jdpehH Gj;jhf;fk; kw;Wk; tsHr;rpf;fhd Njit

 KfhikahsHfs;> CopaHfspd; epug;gg;gl;lhj / milag;gl;lhj Njitfis 

milahsq;fz;L mtw;iw Guzg;gLj;jpf; nfhs;tjw;fhd epfo;r;rpfis Muk;gpj;jy;.

 rkj;Jt Nfhl;ghlhdJ xU CopaUf;fhd nfhLg;gdthdJ NghJkhd jf;f Ntisapy; 

mtHfis Cf;F tpg;gjw;fhd toptiffid Fwpf;fpdwJ.

 mitahtd:

•	 KfhikahsH ntspaPL / nfhLg;gsT / rYdf;fis mjpfupj;jy;

•	 elj;ijfspyhd khw;wk;

•	 Vg;gpLk; CopaHfSldhd rkj;Jtj;ij khw;wk; nra;jy;.

 rkj;Jtj;ij epu;zapj;jYk; rkj;Jtf; Nfhl;ghl;bd;gb Copahfis Cf;fg;gLj;Jk; xU 

nghwpKiw MFk;.

10
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 1. Njitf; $k;hfk;

2. ,U fhuzpf; Nfhl;ghL

3. ERG Nfhl;ghL

MNuhf;fpaf; fhuzpfs;

-  Nkw;ghHitapd; juk;
-  nfhLg;gdT
-  epWtdj;jpd; nfhs;iffs;
-  ngsjPf Ntiy epge;jidfs;
-  VidayHfSldhd cwTKiw

-  njhopy; ghJfhg;G

Ntiy mjpUgjp

    mjpfk;                         FiwT

   FiwT            mjpfk;

Ntiyj; jpUgjp

Cf;Ftpj;jy; fhuzpfs;

-  gjtpAahT tha;g;Gf;fs;
- gpuj;jpNaf tsHr;rPf;fhd 

tha;Af;fs;

- mq;fPfhuk;

- nghWg;G

- milT
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ngdjPf Njitfs;

ghJfhg;G Njitfs;

r%fj; Njitfs;

nfdutj; Njitfs;

Ra milT

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
tiuglk; 8.4 : ERG Nfhl;ghL 

 

த ொடர்புகளுக்கொன 
த வை   

ைளர்ச்சிக்கொன 
த வை  

நிவைத்  
 ன்வைக்கொன 

த வை  

தகொட்பொடு  

திருப்தி/வளர்ச்சி  

நெருக்கடி/வழீ்ச்சி  

திருப்தி/பலப்படுத்தல்  
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4. McClelland’s Acquire Needs Theory:

kf;nyy;yz;l; Nfhl;ghLfs; nghJthf %d;W Njitf; Nfhl;ghLfs; my;yJ fw;fg;gl;l 

Njitf; Nfhl;ghLfs; vdf; Fwpg;gpahLk;.

 i. milTf;fhd Njit

 ii. mq;fPfhuk;

 iii. tY

(12 Gs;spfs;)

c) epWtd fyhr;rhuj;jpd; Kf;fpaj;Jtk;:

•	 fyhr;rhukhdJ epWtdj;jpy; xw;Wikia Njw;Wtpf;fpd;wJ ,J ntt;NtWgl;l 

jug;gpdUf;F> mtHfspd; gy;ypdj;jd;ikia ghuhJ xUkpj;j topfhl;liy 

toq;Ffpd;wJ.

•	 fyhr;rhukhdJ CopaHfspy; tpRthrj; jd;ikia Njhw;Wtpf;fpd;wJ. cz;ikiaf 

fyhr;rhuj;ij mDgtpf;Fk; CopaHfs; mf fyhr;rhuj;jpw;F tpRthrk; kpf;ftHfshf 

,Ug;ghHfs;.

•	 xU gykhd rpwe;j fyhr;rhuj;jpd; Kf;fpa ed;ikahdJ epahakhd Nghl;bia 

Vw;gLj;jy; MFk;. Kf;fpahf ntspaf; Copar; re;ijaypUe;J CopaHfis ftHe;J 

nfhs;tjw;Fk; kw;Wk; jf;fitj;J nfhs;tjw;Fk; fyhr;rhukhdJ xU gykhd 

%ykhFk;.

•	 epWtdf; fyhr;rhukhdJ tzpfj;jpw;F milahsj;ij Njhw;Wtpf;fpd;wJ. ,J 

epWtdj;ij Vida tzpfq;fspypUe;J NtWgLj;Jfpd;wJ. epWtdkhdJ fyhr;rhu 

milahsg;gLj;jiy mjd; nghUl;fspw;fhd gz;lf;Fwp cUthf;fj;Jf;F 

gad;gLj;jy;.

•	 epWtdf; fyhr;rhuk; Co[ahfSf;F rpy mwpTWj;jy;fs; kw;Wk; 

jpirKfg;gLj;jy;fis toq;Ffpd;wd. xt;nthUtUk; jkJ nghWg;Gf;fs; kw;Wk; 

tfpghfq;fs; vit vd;gij tpsq;fpf; nfhz;L toq;fg;gl;l fhy vy;iyf;Fs; 

vt;thW ,yf;Ffis milj;J nfhs;tJ vd;gij jPu;khdpf;fpd;wdu;.

(05 Gs;spfs;)

(nkhj;jk; 25 Gs;spfs;)
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Notice : 

These answers complied and issued by the Education and Training Division of AAT Sri Lanka 
constitute part and parcel of study material for AAT students.
These should be understood as Suggested Answers to question set at AAT Examinations and should 
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understanding as well as stay relevant in the art of answering questions at examination level.
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