
 

 

 

 
 
ËÏçº çêðçºÇõðéëÁéìáÊ 
 

    
 

,yq;iff; fzf;fPl;L njhopy;El;gtpayhsu; fofk;;,yq;iff; fzf;fPl;L njhopy;El;gtpayhsu; fofk;;,yq;iff; fzf;fPl;L njhopy;El;gtpayhsu; fofk;;,yq;iff; fzf;fPl;L njhopy;El;gtpayhsu; fofk;;    
 

,ilepiyg; guPl;ir ,ilepiyg; guPl;ir ,ilepiyg; guPl;ir ,ilepiyg; guPl;ir –    2012 [[[[dtupdtupdtupdtup 
 

Kfhikapay; Kfhikapay; Kfhikapay; Kfhikapay;     
(Management)    

 

(56)   tpahghur; rl;lKk; KfhikapaYk; ghlj;jpd; gFjp 
 

 
Îåõëº: Îåõëº: Îåõëº: Îåõëº: 00001 ëúðêºêðáèùëº 30 åðëðìñºæóº1 ëúðêºêðáèùëº 30 åðëðìñºæóº1 ëúðêºêðáèùëº 30 åðëðìñºæóº1 ëúðêºêðáèùëº 30 åðëðìñºæóº    
    
•••• guPl;rhu;j;jpfSf;fhd mwpTWguPl;rhu;j;jpfSf;fhd mwpTWguPl;rhu;j;jpfSf;fhd mwpTWguPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;j;jy;fs;j;jy;fs;j;jy;fs;::::    

(1) ,J tpahghur; rl;lKk; KfhikapaYk; ghlj;jpd; “tpahghur; rl;lk;tpahghur; rl;lk;tpahghur; rl;lk;tpahghur; rl;lk;”  gFjpahFk;. 

(2)   VNjDk; Ie;J (05) tpdhf;fSf;F tpil vOJf.    

(3) tpilfs; ahTk; ckf;F toq;fg;gl;Ls;s tpilg;Gj;jfj;jpy; ePu; guPl;ir vOj 
tpz;zg;gpj;j xNu nkhopapNyNa vOjg;gly; Ntz;Lk;. 

(4) tpahghur; rl;lKk; KfhikapaYk; ghlj;jpy; guPl;rhu;j;jp xUtu; rpj;jpailtjw;F 
tpahghur; rl;lk; kw;Wk; Kfhikapay; Mfpa xt;nthU gFjpapYk; epiyf;F Vw;g 
Fiwe;j gl;rk; 40% my;yJ 50% Gs;spfisg; ngwy; Ntz;Lk;.   

(5) nkhj;jk; 50 Gs;spfs; 
 

    

    

01010101.   (a)   “ehl;ljhuu; (stakeholder)” vd;w gjj;ij tiutpyf;fzg;gLj;jp> mikg;G 

xd;wpdJ ,uz;L tifahd ehl;ljhuu;fisf; Fwpg;gpLf.     (02 Gs;spfs;) 

    

 (b)   “xU mikg;G vd;gJ xU r%f nghUshjhu ];jhgdkhFk;.”.  tpsf;Ff. 

   (05 Gs;spfs;) 

 

(c)   %d;W (03) tifahd rKjhag; nghWg;Gfis (social responsibilities)  

tpsf;Ff  (03 Gs;spfs;) 

    (nkhj;jk; 10 Gs;spfs;) 

 

 

 

02020202.   (a)   jPu;khdnkLj;jy; (Decision Making) vd;gjw;F tiutpyf;fzk; $Wf. 

                (02 Gs;spfs;) 

 

 (b)  “Kfhikahsu;fs; vg;nghOJk; gFj;jwpTs;s jPu;khdq;fis vLg;gu;.”  Muha;f.  

 (05 Gs;spfs;) 

 

  (c) tpidj;jpwd;kpF jpl;lkplypy; (effective planning) fhzg;gLk; jilfs; 

%d;wpid (03) tpsf;Ff. (03 Gs;spfs;) 

    (nkhj;jk; 10 Gs;spfs;) 
 

 

jdpahd tpilg; Gj;jfj;jpid cgNahfpg;gJld; ghlj;jpd; ngaupid tpahghur; rl;lk; vd vOJf. 
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03.03.03.03.   (a)        “epWtdf; fl;likg;G (Organisation Structure)” vd;gij tiutpyf;fzg;gLj;Jf.   
            (02 Gs;spfs;) 

 
(b) epWtdf; fl;likg;gpd; ,ay;gpd; “fl;Lg;ghl;L tPr;rk;” (span of control) 

vt;thW jPu;khdpf;fpd;wJ vd;gij tpsf;Ff.   (03 Gs;spfs;) 

 
(c) Kiwrhuhf;fj;jpd; (formalization) mD$yq;fisAk; gpujp$yq;fisAk; 

tpsf;Ff.    (05 Gs;spfs;) 
                                                                                              (nkhj;jk; 10 Gs;spfs;) 
 
 
04.04.04.04.  (a)   “ce;J}f;fk; (Motivation)” vd;Dk; gjj;ij nghUs;tiuaiw nra;f.  
               (02 Gs;spfs;) 

 
(b) gpd;tUk; kdpjj; Njitfis (Human needs) xt;nthd;Wf;Fk; ,t;tpuz;L 

cjhuzq;fs; je;J RUf;fkhf tpsf;Ff. 

(i) clypay; Njitfs; (Physiological needs). 

(ii) r%fj; Njitfs; (Social needs). (04 Gs;spfs;) 
 

(c) epWtdj;jpd; ntw;wpf;fhf gapw;rp kw;Wk; mgptpUj;jpapd; Kf;fpaj;Jtj;ij 
tpsf;Ff.   (04 Gs;spfs;) 
                            (nkhj;jk; 10 Gs;spfs;) 

 
 
 
05.05.05.05.   (a)     jiyikj;Jtj;jpw;fhd (Leadership) tiutpyf;fzk; xd;iwf; Fwpg;gpLf.      

  (02 Gs;spfs;) 

 
(b)  Copau; jpirKfg;gLj;jpa jiyikj;Jtg; ghzpapd; (Employee Oriented 

Leadership style) ,ay;gpid tpsf;Ff.  (03 Gs;spfs;) 

  
(c) tpidj;jpwd;kpf;f njhlu;ghlypd; jilfs; Ie;jpid (05) tpsf;Ff. (05 Gs;spfs;) 

                       (nkhj;jk; 10 Gs;spfs;) 

 

 

 

06.06.06.06.  (a)   cw;gj;jp (Production), cw;gj;jp vz;zf;fUf;fs; (Product concepts) 

Mfpatw;wpw;F ,ilNaAs;s tpj;jpahrj;ij tpsf;Ff.    (02 Gs;spfs;) 

 

 (b)   fl;Gydhff;$ba cw;gj;jp (tangible product) xd;Wf;fhf gpuNahfpf;ff;$ba 

re;ijg;gLj;jy; fyitapd; (marketing mix) %yq;fs; (elements) ehd;fpidg; 

(04) gw;wp tpsf;Ff.   (04 Gs;spfs;) 

          

(c) mYtyfk; xd;wpd; gzpfs; (functions of an office) kw;Wk; mYtyf 

Kfhikahsu; xUtupd; gzpfs; Mfpatw;iw tpgupf;Ff.   (04 Gs;spfs;) 
 (nkhj;jk; 10 Gs;spfs;) 

    
- o0o - 


